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TUSCOLA COUNTY
CONTROLLER/ADMINISTRATOR’S OFFICE

Michael R. Hoagland 207 E. Grant Street Telephone
Controller/Administrator Caro, Michigan 48723 989-672-3700
mhoagland@tuscolacounty.org

June 20, 2002

Tuscola County Board of Commissioners and
Citizens of Tuscola County, Michigan:

The Comprehensive Annual Financial Report (CAFR) of Tuscola County,
Michigan for calendar year ended December 31, 2001 is hereby submitted as
required by state statutes. Tuscola County is annually required by statute to
issue a report on its financial position and activity. This report was prepared by
the County Controller/Administrator's Office and audited by an independent firm
of certified public accountants. Responsibility for both the accuracy of the data,
and the completeness and fairness of the presentation, including all disclosures,
rests with management. To the best of our knowledge and belief, the enclosed
data are accurate in all material respects and are reported in a manner that
presents fairly the financial position and results of operations of the various
funds, account groups and component units of the government. All disclosures
necessary to enable the reader to gain an understanding of Tuscola County's
activities have been included.

The CAFR is presented in three sections: introductory, financial, and statistical.
The introductory section, which is unaudited, includes this letter of transmiftal; an
organizational chart and a list of Tuscola County’s principal elected and
appointed officials. The financial section includes the general-purpose financial
statements and the combined and individual fund and account group financial
statements and schedules, as well as the independent auditor’s report on these
financial statements and schedules. The statistical section, which is unaudited,
includes selected financial and demographic information, generally presented on
a multi-year basis.

Tuscola County is required to undergo an annual single audit in conformity with
the provisions of the Single Audit Act Amendments of 1996 and the U.S. Office of
Management and Budget's Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations. Information related fo this single audit, including a
schedule of federal financial assistance and the independent auditor's reporis on
internal controls and compliance with applicable laws and regulations, is included
with the general-purpose financial statements.



The financial reporting entity includes all the funds and account groups of the
primary government (i.e. Tuscola County as legally defined), as well as all of its
component units. Component units are legally separate entities for which the
primary government is financially accountable. The government provides a full
range of services including police protection, courts, drainage systems, jail
operations, health services, vital records, mosquito control, housing
rehabilitation, animal control, economic development, dispatch/911, friend of the
court, recycling, social services, veterans counseling, senior citizen programs,
the construction and maintenance of highways, streets, and infrastructure,
recreational activities and cultural events.

Blended components units, although legally separate entities, are, in substance,
part of the primary government. Accordingly, the financial statements of the
Tuscola County Building Authority have been consolidated with the County's
related debt service and capital project funds as required by the Statement on
Michigan Governmental Accounting and Auditing #2. Discretely presented
components units are reported in a separate column in the combined financial
statements to emphasize that they are legally separate from the primary
government and to differentiate their financial position, results of operations and
cash flows from those of the primary government. The Road Commission and
Drain Commission are reported as discretely presented component units.

ORGANIZATIONAL STRUCTURE

County government is the largest unit of local government in Michigan and is also
the oldest political subdivision of the state, having attained stature and
importance before any other form of government now in existence.

Tuscola County was incorporated in 1851. Since the late 1960's, the County
government has operated under a seven member elected County Board of
Commissioners. Members are elected by Districts that are established every 10
years through an apportionment process. This process establishes equal
population districts. Members serve a term of two years. (See attached County
organizational chart).

The County Board of Commissioners is responsible, among other things, for
adoption of balanced annual operational and capital improvement budgets,
determining tax levies, property equalization among local governmental units,
establishing certain policies, appointing members to various boards and
commissions, and appointing certain County officials.

In 1986, the Board of Commissioners established an appointed County
Controller/Administrator position to be the Chief Administrative/Accounting
Officer of the County. The duties of this position involve the management of the
following: Recycling Operation, Information Systems Department, Human
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Resources Department, Payroll Department, and Accounting/Budgeting
Department and are also responsible for other statutory functions of the position.

The offices of Prosecuting Attorney, Sheriff, Clerk, Treasurer, Register of Deeds,
and Drain Commissioner are elected at large and serve for a four- year term,

The Judicial branch of government consists of three judges with one each in
Circuit Court, District Court, and Family/Probate Court. All judges are elected at
large and serve a six-year term.

ECONOMIC CONDITION AND OUTLOOK

The 2000 population census identified the population of Tuscola County to be
58,266. This represents an increase of 2,768 residents, or 5.0 percent, from the
1990 census. The unemployment rate for Tuscola County in the year 2001 was
7.3 percent, which indicates an increase of 2.0 percent compared to 2000, which
was 5.3 percent. The median age for a resident of Tuscola County in the year
2000 was 35 years old.

Factors Affecting County Finances

The national recession is reducing state revenues making it increasingly difficult
to balance the state budget. State revenues to the County have been reduced as
at least one method of balancing the state budget. There is a growing concern
that state cuts to the County may increase if the economy does not make a
strong rebound soon. In meetings with the state representative it was explained
that larger impacts to the County might be ahead in trying to batance future year
state budgets.

Some of the County budgetary financial pressures include; health insurance
costs, drain-at-large costs, childcare costs, jail overcrowding, low general
operating millage, and state budget cuts.

Michigan Ethanol, LLC

Originally, the new ethanol processing plant was planned for construction in
Vassar Township. However, because of the high cost of electric and natural gas
in Vassar Township, a decision was made to relocate the plant to the Caro
Industrial Park. The agricultural processing enterprise will create approximately
38 jobs and generate annual sales in the range of $55 million dollars. The
building and personal property is expected to have a value of approximately $55
million dollars. Site preparation began in August 2001 with construction
scheduled to be completed by the fall of 2002. Taxes are exempt for 15 years as
part of a renaissance zone designation.
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General Cable

General Cable Industries, Inc. discontinued wire and cable production at its
facility located in Cass City in the summer of 2001. The County Economic
Development Corporation, Village of Cass City, and other parties were
successful in marketing the building to Millennium Industries who manufactures
fuel rail systems. This new industry restored approximately 100 of the jobs lost by
the closing of General Cable.

Michigan Sugar

A letter of intent has been signed between the Great Lakes Sugar Beet
Cooperative and Michigan Sugar for the cooperative to purchase four thumb-
area beet processing plants including the one located in Caro. Michigan Sugar,
as proposed in the letter of intent, will continue to market the cooperative’s
products. The Tuscola County Economic Development Corporation assisted the
new cooperative in obtaining financing for a feasibility study prior to the purchase
of the existing plants.

Other Economic Factors

In late 2001, the County became aware that two major Thumb industries would
be discontinuing operations: Tower Industries of Sebewing and Lear Industries of
Marlette. Although neither of these industries is located in Tuscola County, a
significant number of employees working at these plants are from Tuscola
County and thus will affect the local employment base. Tower Automotive
employees are pursuing a plan where they may become part owners of the plant.
On a positive note, in late 2001 the County Economic Development Corporation
began working with a prospective industry to locate in Tuscola County that would
employ up to 125 people.

Economic Infrastructure Support Systems

One of the primary roles of the County related to economic development has
been to maintain and upgrade the road, bridge, drainage, solid waste, housing,
airport and other infrastructure support systems. The following is a summary of
the support system activities during 2001.

Drainage
Maintaining the large drainage system of the County is integral to the economy

and especially to agriculture. Without the extensive drainage system, significant
amounts of agricultural land would be unproductive. Tuscola County has more
than 550 drains to be maintained. In the year 2001, over 2 million dollars was
spent in the County on drainage projects. The County's share of this cost was
approximately $478,882. For the past several years, County drainage cosis have
been increasing. Significant amounts of the drainage work are financed over
time. As of December 31, 2001, there was approximately $12.5 million dollars in
outstanding drain bonds or notes.
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Airport

Improvements continue to be made to the Tuscola Area Airport near Caro. In the
year 2000, the Airport Authority received notification of a grant award in the
amount of $620,000 from the Michigan Aeronautics Commission. Funding
provided for a partial taxiway, apron, vehicle parking, and an entrance road from
M-81. The project was completed in August of 2001. Improving air transportation
remains an important element of the overall Tuscola County economic
development strategy. The Authority is scheduled to receive a grant of $270,000
in the fall of 2002 to extend the runway to a length of 4,300 feet.

Roads/Bridges

During the year 2001, the Tuscola County Road Commission resurfaced 129
miles of County primary roads and 49 miles of local roads with a combined cost
of approximately 6.3 million dollars. Also integral to the transportation system, the
Road Commission spent approximately $750,000 on bridges and culverts for the
primary and local road systems. Significant resurfacing work to the State
Trunkline System scheduled in Tuscola County for 2002 by the Michigan
Department of Transportation includes: one mile of total reconstruction on M-15
from Rupprecht Road (northerly to the City of Vassar, M-138 in the Village of
Akron), and micro surfacing on M-24, {from M-138 to the south Village limits of
Unionville).

Recycling/Solid Waste

The County hired a consuitant to conduct a study of County recycling needs and
potential methods of financing recycling programs. Surveys of the public and
public officials have shown needs and goals to include: illegal dumping
enforcement, recycling education, household hazardous waste programs, used
tire drop-off, business recycling opportunities, expansion of recycling drop-off
centers, and expansion of the current recycling center. The decision was made to
request funding for the operation through a fee assigned to each household
under P.A.138 of 1989. Less than a third of local units of government agreed to
fund the program through this method, therefore the fee was not levied. The
future of recycling in the County is in question. A six-month budget has been
approved with the fate of the operation after this point in time in question. The
County Recycling Committee is charged with recommending a plan and funding
mechanism for the operation by the mid-point of the year.




New Economic Development Initiatives

Renaissance Zone Designations

In 2000 the Tuscola County Board of Commissioners in conjunction with the
State of Michigan designated the Caro and Cass City Industrial Parks as tax-free
Renaissance Zones through December of 2009. The Renaissance Zone
designation allows most property taxes at the local and County level to be waived
over a multi-year period. This is intended to be a tool to encourage
manufacturing firms to locate in these industrial parks. The Caro Renaissance
Zone designation has been extended through 2016 by the Michigan Economic
Development Corporation.

Countywide Brownfield Redevelopment Authority

in 2000 Tuscola County implemented a Brownfield Redevelopment Authority.
The purpose of this Authority is to encourage the development of abandoned,
undeveloped, or under-utilized property because of environmental contamination
(called a brownfield). Increases in taxable value as a result of improvements
made to these properties can be captured for a certain period of time to repay the
costs of making the original improvements. Also, taxable value increases can be
captured for up to five years after project completion to create a revolving loan
fund for new projects. Ultimately, these properties are put back on the tax rolls.

COUNTY INITIATIVES

County Court System

Significant review and analysis of the County court system occurred in 2001, The
focus of the court system review included reorganization, staffing levels and
wage comparisons. Results of comprehensive court reorganization and
compensation studies are anticipated to be available in mid-year 2002. All three
judges have stressed the need for a Court Administrator and Law Clerk. Methods
of financing these positions have been under discussion. The Michigan Chief
Justice appointed a new Chief County Judge in late 2001 to lead County court
system changes and in particular the structuring of the family court.

Courthouse Barrier-Free Compliance

The Courthouse was made barrier-free compliant in 2001. The cost was
approximately $382,000 with the primary component being the installation of an
elevator. All County facilities are now barrier-free compliant.

Office Space Planning

The deficiency of office space to efficiently conduct operations prompted the
Board of Commissioners to approve an architectural study to review alternative
solutions to the office space problems. The County Board of Commissioners has
started a capital projects fund to build reserves to solve office space deficiency
and related space problems on a "pay as you go” type of plan. The Board has
commissioned an architectural firm to develop specifications to construct a
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13,000 square foot building connected to the current Courthouse by a vestibule
to house District Court and Prosecutor operations. The County Board will
determine in early 2002 if finances will enable construction of this facility in the
year 2002.

Medical Care Facility

The County Medical Care Facility has major building space deficiencies and is
unable to efficiently accommodate the resident population. A millage-financing
question to upgrade the facility failed in 1998. The Medical Care Facility has
changed the original focus from simply upgrading the facilty to not only
upgrading the facility but also adding resident beds. In 2001 the County applied
for and was approved by the State to add 20 resident beds. Funding to upgrade
the facility and add beds will be requested from the public in an August 2002
primary ballot question. Also, renewal of the current Medical Care Facility millage
for maintenance of effort costs will need to be requested in 2002 to avoid the
costs of a special election.

Apportionment

The County Apportionment Commission made a decision in 2001 to reduce the
number of County Commissioners from seven to five. The reduced number of
commissioners will impact the 2002 elections and take effect January 1, 2003.

County Computer Technology

Tuscola County has advanced in the effective use of computer technology.
Virtually all County operations utilize computers for daily operations, but the need
for new and advanced software continues. Departments strive to fully utilize
computer technology in order to keep pace with new office demands.
Departmental efficiency studies conducted by independent auditing firms have
explained the need for increased computerization, emphasizing the need for
optical imaging technologies.

in 2001, optical imaging technologies were implemented in the Register of Deeds
and County Clerk offices. Eventually, optical imaging will be used in many other
departments. The state is debating a bill that would change fees generated in the
Register of Deeds Office to provide funds for County technology needs. Provision
of fee or other new revenue sources is vital in order to expand optical technology.

Implementation of a new computer aided dispatch system began in 2001. This
new state of the art computer system will provide marked efficiency
improvements to the County Dispatch Operation. The system is anticipated to
cost approximately $200,000 and is anticipated to be fully operational by mid-
year 2002. The telephone surcharge, used to finance dispatch operations, was
increased to assist in paying the costs of the new computer system.
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The Sheriff Department made significant strides in accomplishing automation
goals for the department over the past few years. Federal and State grants,
along with a County commitment to match these grants have enabled the
purchase of a vastly improved records management software system. The
Justice Records Management software makes the important police records
database in the Sheriff Department available to laptop computers in patrol cars
and local police agencies. Police reports can now be efficiently prepared at the
scene and police agencies have direct access to database information for
investigations. Remaining goals are to link Dispatch and the Court system to the
Sheriff Department database.

Other computer related activities include: hardware/software upgrades in the
prosecutor's office; assisting local units of government in purchasing
computerized election equipment, and review of potential E-Government
applications in Tuscola County.

Labor Negotiations

The Police Officers Association of Michigan (Certified Deputies) union contract
was seftled in 2001. The Police Officers Labor Council {Sheriff Command Unit)
and Michigan Association of Police (Corrections Officers and other support staff)
contracts expired in 2001, but were unable to be settled. The Command Unit
contract will go to binding arbitration in 2002. it is anticipated that the Correction
Offices contract will be settled in 2002. No other labor contracts are due to expire
in 2002.

Jail Crowding/District Court Probation Department

The District Court Probation Department was restructured in 2000 adding a Chief
Probation Officer and a new intensive probation program. This program was
designed to assist in reducing a jail-overcrowding situation by placing appropriate
people on intensive probation rather than in jail. Although the new probation
program has been successful, the jail was again overcrowded in late 2001 with
early release of prisoners started in January of 2002. Longer range planning for
jail space needs will likely begin in 2002 with assistance from the National
Institute of Corrections.

Other County Activities

The County Health Department legally restructured into an associated
department with Huron County for Health Officer services and with Huron and
Sanilac Counties for Medical Director services. '

Several key County positions became vacant or were created in 2001 and the
County is in the process of filing these positions: Chief Accountant, Court
Administrator, Buildings & Grounds Director, and Building Codes Director.
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The final bond payment was made on the County Health Building in 2001. The
final bond payment on the Family Independence Building will be made in 2002.

A five-year update to the County Parks and Recreation Plan was completed in
2001.

The County began major accounting changes that will have to be completed in
2002 to gain compliance with new Government Accounting Standards Board
Statement No. 34.

Significant work continues on the development of a comprehensive update to the
County Master Plan. This Plan is anticipated to be completed in 2002.

In August of 2001, the primary County computer system was directly struck by
lighting. This destroyed the computer server, backup system and significant
amounts of vital data. Considerable staff time was required to restore lost data.
Losses paid by the insurance company are estimated at $68,000.

The Mosquito Abatement department was reorganized in 2001. Two positions
were eliminated providing funding to enable operating two work shifis. These
changes will enable more direct service to the public.

The company that provides paging service for the County Dispatch Operations is
installing additional tower/transmitter equipment to strengthen paging
deficiencies in the northern portion of the County. It is anticipated that this new
equipment will be in operation by the end of the first quarter of 2002.

The County has operated a successful housing rehabilitation program for several
years. The County has recently been approved for a new two-year grant from the
Michigan State Housing Development Authority for $250,000.

FINANCIAL INFORMATION

Accounting System

The County's financial statements for the governmental fund types, expendable
trust fund type, and agency funds have been prepared on the modified accrual
basis of accounting in accordance with generally accepted accounting principles.
Revenues are recognized when they become both measurable and available to
finance expenditures of the current period. Expenditures are generally
recognized under the modified accrual basis of accounting when the related fund
liability is incurred, provided the liability normally would be liquidated with
expendable available financial resources. The major exception to this general
rule is principal and interest on general long-term debt, which is generally
recognized when due.
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The proprietary funds and the nonexpendable trust fund are accounted for using
the accrual basis of accounting. Their revenues are recognized when they are
earned with their expenses being recognized as they are incurred. The
proprietary funds and the nonexpendable trust fund are accounted for on a cost
of services measurement focus. This means that all liabilities (whether current or
non-current) associated with their activity are included on their balance sheets.
Their reported fund equity is segregated into contributed capital and retained
earnings components. Proprietary fund type operating statements present
increases (revenues) and decreases (expenses) in total assets.

In developing and evaluating the County's accounting control structure,
consideration is given to the adequacy of internal accounting controls.
Accounting controls are comprised of the plan of organization and the
procedures and records that are concerned with the safeguarding of assets and
the relability of financial records, and consequently is designed to provide
reasonable assurance that:

» Transactions are executed in accordance with management's general or
specific authorization.

» Transactions are recorded as necessary (1) to permit preparation of
financial statements in conformity with generally accepted accounting
principles or other criteria, such as finance related legal and contractual
compliance requirements applicable to such statements, and (2) to
maintain accountability for assets.

* Access to assets is permitted only in accordance with management’s
authorization.

» The recorded accountability for assets is compared with the existing
assets at reasonable intervals, and appropriate action is taken with
respect to any differences.

Budgetary Control

In addition to accounting controls, the County maintains budgetary controls. The
objective of these budgetary controls is to ensure compliance with legal
provisions embodied in the annual appropriated budget approved by the Board of
Commissioners. The County budgets for the general fund, special revenue
funds, and debt service funds on the modified accrual basis consistent with
generally accepted accounting principles. Budgetary control is exercised at the
fund, activity and line item basis, subject to all County policies regarding the
expenditures of funds and the conditions set forth in the General Appropriations
Act. Unencumbered appropriations lapse at year-end.




General, All Governmental and Expendable Trust Fund Revenues by
Source

The following tables provide a summary of the County’s general and
governmental revenues by source for 2001, and are presented in relation to

December 31, 2000.

GENERAL FUND REVENUE BY SOURCE

2000-2001 | 2000-2001

Revenue and Other 2000 2001 Percent of | Dollar Percent
Financing Scurces Amount Amount 2001 Total | Change Change
Taxes $3,800,582 { $3,940,508 | 37.4% $139,927 3.7%
Licenses and Permits $490,836 $508,522 4.8% %17.686 3.6%
Inter-Governmental $2,108,672 | $2,372,474 | 22.5% $263,802 12.5%
Charges for Services $1.698,184 | 31,797,344 | 17.0% $99,160 5.8%
Fines and Ferfeits $128,057 $103,993 1.0% $25,064 19.4%
Interest and Rents $357,235 $285,751 2.7% {($71,484) | (20.0%)
Reimbursements/Refunds $711,485 $688,341 6.5% ($23,144) | (3.3%)
Operating Transfer In $900,848 $847,174 8.1% {$53,674) | (6.0%)

Totals $10,196,899 | $10,544,108 | 100% $347,209 3.4%

Total General Fund revenue increased by 3.4% or $347,209 from 2000 to 2001.
This is a considerably smaller increase when compared to the 7.1% or $671,684
General Fund revenue increase from 1999 to 2000.

Property tax is the largest single source of revenue to the General Fund,
accounting for 37.4% of total General Fund revenue in 2001. Between 2000 and
2001 the rate of growth in property tax slowed to 3.7% compared to
approximately 5.0% from 1999 to 2000. Intergovernmentai is the second largest
category of revenue to the General Fund at 22.5% of total revenue. From 2000 to
2001 this revenue category showed the largest dollar increase of any category at
$263,802. State revenue sharing is the largest revenue source within this
category. Interest, rent, and reimbursement revenue to the General Fund all
declined between 2000 and 2001. Interest and rent declined by over $71,000 or
20% from 2000 to 2001. Also of significance are operating transfers in, primarily
in the form of delinquent tax earnings, which declined by approximately $53,000
or 6.0% from 2000 to 2001.
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ALL GOVERNMENTAL FUNDS AND EXPENDABLE
TRUST FUND REVENUES BY SOURCE

2000-2001 | 2000-2001

Revenue and Other 2000 2001 Percent of | Dollar Percent
Financing Sources Amount Amount 2001 Total | Change Change
Taxes $5,681,758 | $5,890,251 | 20.2% $208,493 3.7%
Licenses and Permits 646,749 | $670,772 2.3% $24,023 3.7%
Inter-Governmental $5628,771 | $6,192,056 | 21.3% $563,285 10.0%
Charges for Services $9,926,327 | $10,113,586 | 34.8% $187,259 1.9%
Fines and Forfeits $194,660 $115,190 0.4% (379,470) | (40.8%)
Interest and Rents $502,405 $437,181 1.5% ($65,224) | (13.0%)
Reimbursements/Refunds $725,482 $696,647 2.4% {$28,835) {4.0%)
Other Revenue $373,092 $354,195 1.2% (318,897} | (5.1%)
Operating Transfer In $3,914,943 | $4,630,545 | 15.9% $715,602 18.3%

Totals $27,594,187 | $29,100,423 | 100% $1,506,236 | 5.5%

When the General fund along with all Governmental and Expendable Trust Fund
revenues are considered together, total revenue growth from 2000 to 2001 was
5.5% or $1,506,236. This rate of growth is much slower than the 1999 to 2000
period of 10.3% or $2,575,328.

Charges for service is the largest category of revenue for all Governmental and
Expendable Trust Funds. This category accounts for 34.8% of total revenues, but
only grew by 1.9% from 2000 to 2001. As with the General Fund,
intergovernmental revenue showed strong growth of 10% or approximately
$563,000 from 2000 to 2001. The categories of fines, interest, reimbursements
and other revenue all encountered revenue decline over this period. Operating
transfers in increased by 18.3% or $715,602.
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General, All Governmental and_Expendable Trust Fund Expenditures by
Function

The following tables present a summary of the County’'s general governmental
expenditures and other financial uses for the year ending December 31, 2001.
The amounts and percentages of increases and decreases are in relation to

December 31, 2000.

GENERAL FUND EXPENDITURES BY FUNCTION

2000-2001 | 2000-2001

Expenditures and Other | 2000 2001 Percent of | Dollar Percent

Financing Uses Amount Amount 2001 Total | Change Change
Legislative $118,747 $125,353 2% $6,606 5.6%
Judicial $1,6904,120 | $1,849,626 | 17.6% $155,506 | 9.2%
General Government $2,699,353 | $2,919,482 | 27.8% $220,129 | 82%
Public Safety $1,583,749 | $1,661,200 | 15.8% $77,451 4.5%
Public Works $847 584 $839,625 8.0% {$8,059) (1.0%)
Health and Welfare $440,373 $443,308 4.2% $2,935 0.7%
Olher $213,891 $200,881 1.9% (313,010) | (36.1%)
Operating Transfers Qut $2,580,306 | $2,454,743 | 23.5% ($125,653) | (4.9%)

Totals $10,178,213 | $10,494,118 { 100.00% $315,905 | 3.1%

Total General Fund expenditures increased by 3.1% or $315,905 from 2000 to
2001. This is a considerably smaller increase when compared to the 10.5% or
$964,734 General Fund expenditure increase from 1999 to 2000.

General Government is the largest expenditure category in the General Fund,
accounting for 27.8% of total General Fund expenditures in 2001. Expenditures
grew by 8.2% or approximately $220,000 in this category. The Judicial category
had the largest one-year percentage increase of 9.2%. Operating transfers out
were reduced by $125,653 or 4.9% from 2000 to 2001. The reduction in this
category had a significant impact in holding overall expenditure increases to
3.1%.
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ALL GOVERNMENTAL FUNDS AND EXPENDABLE
TRUST FUND EXPENDITURES BY FUNCTION

2000-2001 2000-2001

Expenditures and Cther | 2000 2001 Percent of | Dollar Percent

Financing Uses Amount Amount 2001 Total | Change Change
Legislative $118,747 $125,353 0.4% $6,606 5.6%
Judicial $2,638,042 | $2,874,276 | 10.0% $238,234 9.0%
General Government $3,549,453 | $3,750,600 | 13.0% $201,147 5.7%
Public Safety $3,653,770 | $3,736,635 | 13.0% $82,865 2.3%
Public Works $2,130,551 | $972,601 3.4% ($1,157,950) | (54.2%)
Health and Welfare $10,040,349 | $10,736,943 | 37.2% $696,594 6.9%
Recreation and Culture $10,104 $15,080 0.05% $4,976 49.2%
Other $331,505 $266,751 0.9% ($64,754) {19.5%)
Capital Outlay $1,746,790 | $1,226,096 | 4.3% ($520,694) {29.8%)
Debt Service $1,016,085 | 31,082,779 | 3.8% $66,694 6.6%
QOperating Transfers Out $2,941,636 | $4,030,250 | 14.0% $1,088,614 37.0%

Totals $28,175,032 | $28,817,364 | 100% $642,332 2.3%

Total Governmental and Expendable Trust expenditures increased by 2.3% or
$642,332 from 2000 to 2001. This is a considerably smaller increase when
compared to the 14.3% or $3,401,928 Governmental and Expendable Trust
expenditure increase from 1999 to 2000.

Health and Welfare is the largest expenditure category in the Governmental and
Expendable Trust Funds accounting for 37.2% of total Governmental and
Expendable Trust Funds expenditures in 2001. Expenditures grew by 6.8% or
approximately $696,000 in this category. Public works and capital outlay
experienced significant expenditure declines from 2000 to 2001. Operating
transfers out were increased by $1,088,614 or 37.0% from 2000 to 2001.

Proprietary Operations

The County Delinquent Tax Internal Service Fund is significant in meeting the
annual County operational costs and providing a balanced budget. The County
has established a policy to assure the continuation of self-funding the delinquent
tax process. The Health Insurance Internal Service Fund was established to pay
the premiums that provide coverage to employees of the County.
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Fiduciary Funds

The Trust and Agency Fund sets aside monies to be distributed to other units of
government. The Library Penal Fines Fund was established to collect penal
fines and distribute them to various Libraries within the County on a quarterly
basis. The Employee Vacation and Sick Time Fund was established to fulfill the
obligations of the County to pay employees who qualify for payment of earned
sick and vacation time. The Cemetery Trust Fund disburses yearly interest
earnings to specific townships for the care of cemetery lots.

Cash Management

Cash balances are invested according to the Investment Policy adopted by the
Board of Commissioners. The County Treasurer is authorized to invest funds of
the County in accordance with investments permitted by Public Act 20 of 1943 as
amended, MCL 129.91.

Debt

Capital Leases exist for the purchases of a compuier data system and the
purchase of phone system upgrades and are both due in monthly instaliments.
The Health Department entered into a lease with the County for office space.
The Building Authority Debt along with the DPW Bonds for sewer projects total
$6,593,000. Under the current state statutes, the County’s maximum legal debt
limit is 10 percent of the state equalized value. The County’s debt margin is as
follows:

Debt Limit $ 139,684,484
Debt Margin 133,187,946

The County’s gross long term debt was $6,635,841 at December 31, 2001, which
is equivalent to $113.89 per capita.

Risk Management

The County is exposed to risks of loss related to theft, damage to, and the
destruction of assets; injuries to employees and natural disasters. The County
carries commercial insurance to cover all risk and losses.

Independent Audit

Michigan law requires that an audit of the County's financial statements be
performed annually. The Tuscola County Board of Commissioners has engaged
Rehmann Robson, Independent Audifors to complete this requirement. The
Independent Audit is included in this report.
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AWARDS AND ACKNOWLEDGEMENTS

The Government Finance Officers Association of the United States and Canada
(GFOA) awarded a Certificate of Achievement in Financial Reporting to Tuscola
County, Michigan for its Comprehensive Annual Financial Report (CAFR) for the
fiscal year ended December 31, 2000. In order to be awarded a Certificate of
Achievement, the County published an easily readable and efficiently organized
CAFR. This report must satisfy both generally accepted accounting principles
and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe
that our current CAFR continues to meet the Certificate of Achievement
Programs requirements, and we are submitting it to the GFOA to determine its
eligibility for another certificate.

This report was prepared through the dedication and support of the staff of the
Tuscola County Controllers Office. We would like to express our appreciation to
various County departments for their cooperation and assistance. We would like
to sincerely thank the Board of Commissioners who have supported the interest
and planning of this financial operation. We respect the decisions that are made
to ensure that the County may operate in a fiscally responsible and progressive
manner.

Miihoal R Hooglod_

Michael R. Hoagland
Tuscola County Controller/Administrator
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Certiticate of

Achievement

for Excellence
in Financial
Reporting

Presented to

Tuscola County,
Michigan

For its Comprehensive Annual
Financial Report

for the Fiscal Year Ended
December 31, 2000

A Cerlificate of Achievement lor Excellence in Financial
Reporting is presented by the Government Finance Officers
Association of the United Staies and Canada to
government unils and public employee relirement
systems whose comprehensive annual financial
reports {CAFRs) achieve the highest
standards in government accounting
and financtal reporiing.

Président

s o e

Execulive Director
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INDEPENDENT AUDITORS' REPORT

March 11, 2002

Board of Commissioners
County of Tuscola
Tuscola, Michigan

We have audited the accompanying general purpose financial statements of Tuscola County,
Michigan as of and for the year ended December 31, 2001, as listed in the table of contents. These
general purposc financial slatements are the responsibility of Tuscola County, Michigan's
management. Qur responsibility is to cxpress an opinion on these general purpose financial
statements based on our audit. We did not audit the financial statements of the Tuscola County
Ilealth Department, which represents 7% of total assets and 12% of total revenues of the Special
Revenuc Fund type, and we did not audit the financial statements of the Tuscola County Road
Commission, which represents 16% of total assets and 77% of total revenues of the Discretely
Presented Component Units. Those financial statements werc audited by other auditors whose
reports have been furnished to us, and our opinion, insofar as it relates (o the amounts included for
the Tuscola County Health Department and the Tuscola County Road Commission, is based on the
reports of other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the general purpose
financial statements are free of material misstatement. Anaudit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the general purpose financial statements. An
audil also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall general purpose financial statement presentation. We
believe that our audit and the reports of other auditors provide a reasonable basis for our opinion.

In our opinion, based on our audit and the reports of other auditors, the general purpose financial
statements referred to above present fairly, in all material respects, the financial position of Tuscola
County, Michigan, as of December 31, 2001, and the results of its operations and the cash flows of
its proprietary fund type and nonexpendable trust fund for the year then ended in conformity with
accounling principles generally accepted in the United States of America.

5800 Gratiot, Suite 201 « PO. Box 2025 » Saginaw, M 48605 » Phone 989.799.9580 » Fax 989.799.0227 » wiww.rchmann.com
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In accordance with Government Auditing Standards, we have also issued our report dated March 11,
2002, on our consideration of Tuscola County, Michigan's internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, coniracts and grants.
That report is an integral part of an audil performed in accordance with Government Auditing
Standards and should be read in conjunction with this report in considering the results of our audit.

Our audil was performed for the purpose of forming an opinion on the general purpose financial
statements taken as a whole. The combining and individual fund and account group financial
statements and schedules listed in the table of contents are presented for the purposes of additional
analysis and are not a required part of the general purpose financial statements of Tuscola County,
Michigan. The accompanying schedule of expenditures of federal awards is presented for purposes
of additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits
of States, Local Governments, and Non-Profit Organizations, and is also not a requircd part of the
general purpose financial statements of Tuscela County, Michigan. Such information has been
subjected to the auditing procedures applied in the audit of the general purpose financial stalements
and, in our opinion and based on the reports of other auditors, is fairly stated in all material respects
in relation to the gencral purpose financial statements taken as a whole.

The statistical data listed in the table of contents is presented for purposes of additional analysis and
1s not part of the general purpose financial statements of Tuscole County, Michigan. Such
information has not been subjected to the auditing procedures applied in the audit of the general
purpose financial staternents and, accordingly, we express no opinion on it.
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TUSCOLA COUNTY
COMBINED BALANCE SHEET - ALL FUND TYPES,
ACCOUNT GROUPS AND DISCRETELY PRESENTED COMPONENT UNITS

DECEMBER 31, 2001
Governmental Fund Types
Special Debt Capital
General Revenue Service Projects
ASSETS
Cash and cash equivalents $ 7,J00 § 2,263,323 % 102,607 % 600,367
Invesimenls 361,740 1,001,020 36,209 705,983
Taxes receivable 4,189,035 2,080,390 - -
Special assessmentis receivable . - - - -
Accounts receivable 91,490 2,237,853 69 -
Allowance for uncollectible accounts - (373,193) - -
Accrued interest receivable 18,531 6,113 418 204
Due from other funds 348,216 167,189 175 406,652
Due from primary government - - - -
Due [rom State 633,822 345,684 - -
Due from other governmental units - 18,257 -
Inventory - - - -
Prepaid expendilures/expenses - 18,672 - -
Advances to other funds - - - -
Advances to component unit 610,000 - - -
Restricted assets:
Cash and cash equivalents - 23,851 - -
Invesiments - 892,764 - -
Taxes receivable - - - -
Property, plant and equipment-net
ol accumulated depreciation - - - -
Amount available for relirement of
general long term debt - - - -
Amount to be provided for retirement
of genceral long term debt - - - -
TOTAIL ASSETS s 6,759,934 § 8,681,925 § 139478 § 1,713,296

The accompanying noles are an inlegral part of these financial statements.



Totals Totals

Proprielary Fiduciary {Memorandum {Memorandum
Fund Type Fund Types Account Groups Only) Only)
General
Internal Trust and General Long Term Primary Compenent Reporting
Service Agency Fixed Assels Debt Government Units Entity

5 4,350,719 % 1,570,852 § - 8 - 3 B,894968 3 2,104262 § 10,999,230
3,028,593 10,547 - - 5,154,092 3,319,583 8,473,675
2,012,882 - - - 3,282,307 - 8,282,307

- - - - - 11,354,938 11,354,938

14,311 - - - 2,343,723 812,665 3,156,388
- - - - (373,193) - (373,193

4,463 559 - - 30,380 9,594 39,974
157,664 212,238 - - 2,492 134 557,212 3,049,346

- - - - - 17,269 17,269

- - - ~ 979,506 - 979,506

24,012 - - - 42,269 123,541 165,810

- - - - - 314,642 314,642

6,261 - - - 24,933 328,202 353,135
1,403,086 - - - 1,403,086 - 1,403,086

- - - - 610,000 - 610,000

- - - - 23,851 486,333 510,184

- - - 892,764 - 892,764

- - - - - 1,147,983 1,147,983

- - 14,605,272 - 14,605,272 2,380,737 16,986,009

- - - 139,303 139,303 1,790,130 1,929,433

- - - 7,202,310 7,202,310 10,728,514 17,930,824

5 11,011,991 S 2,494,196 5§ 14,605,272 § 7,341,613 § 52,747,705 5§ 35.475,605 % 88,223310

{Continued)



TUSCOLA COUNTY
COMBINED BALANCE SHEET (Continued)
ALL FUND TYPES, ACCOUNT GROUPS AND
DISCRETELY PRESENTED COMPONENT UNITS

DECEMBER 31, 2001
Governmental Fund Types
Special Debt Capital
General Revenue Scrvice Projccts
LIABILITIES AND FUND EQUITY
LIABILITIES
Accounts payable s 124,036 % 225373 § - 5 46,140
Accrued liabilities 83,393 298,357 - -
Due 10 ather [unds 1,183,998 436,388 175 23,357
Due 1o component units 17,269 - - -
Due o ather governmental units 213 - - -
Patient trust fund - 14,472 - -
Bonds and deposits - 25400 - -
Undistributed receipis - - - -
Undistributed 1axes - - - -
Due to employees - - - -
Delerred revenue 4,191,035 3.036,397 - -
Advances irom other funds - 10,083 - -
Advances from primary government - - - -
Advonces - State - 40,000 . -
Contructs nnd capitol lenses payable - - - -
General obligation
bonds and notes - - - -
Accrued compensated absences - - - -
TOTAL LIABILITIES 5,599,944 1,086.470 175 69,497
FUND EQUITY
Investment in generat fixed nsscts - - - -
Rewsined Eamings
Reserved - . - -
Unreserved - - - -
Fund Balance
Reserved 60,000 927,959 139,303 1,643,799
Unrescrved:
Decsignated - - - -
Undesignated 549,990 3,667496 - -
TOTAL FUND EQUITY 1,159,990 4,595,455 139,303 1,643,792
TOTAL LIABILITIES AND FUND EQUITY S 6759534 5 8,681925 § 139,478 § 1,713,296

The accompanying naies are an inlegral port of these financial statements,



Propriclary
Fund Type

Account Groups

Tolals
(Memorandum
Only)

Internal
Service

Primary
Governmen!

Component
Uniis

Totals
{(Memorandum

Only)

Reporung
Enlity

672,560
332,326
847,174

7,507

1,393,003

1,068,109 3

1,733,601
2.492,134
17,269
628,059
14472
25,400
155,173
683,440
3.622
7,227.432
1.403,0%6
40,000
42,841

6,593,000
705,772

1.087,18]
27,869
557.212

12504 879

610,000
293,573

12,490,990
27.654

2,155.290
1,761,470
3,049,346
17,269
628,059
14472
25,400
155.173
683,440
3,622
19732311
1.403,086
610,000
333,573
12,841

19,083,990
733,426

3.252,570

22,833,410

27,599,358

50,432,768

5,785,507
1,973,914

14,605,272

5,785,507
1,973,514

31,327,361

4,221,741

2,380,737

4,734,457

486.333
274,720

16,986,004

5,785,507
1,973,914

8062318

486,333
4,496,461

7,759,421

29,914,295

7,876,247

37,790,542

11,011,991

S 7,341,613

52,747,705 S

35,475,605 S

88,223,310




TUSCOLA COUNTY

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
ALL GOYERNMENTAL FUND TYPES, EXPENDABLE TRUST FUND AND DISCRETELY
PRESENTED COMPONENTS UNITS

FOR THE YEAR ENDED DECEMBER 31, 2001

REYENULS
Taoxes
Licenses and perniits
Inlergovernmental
Federal
Shale
Local
Charges for services
Fines and forlcils
Imeresl and rents
Reimbursemenis and refunds
Other

TOTAL REVENUES

EXPENDITURES

Current:
Lemslative
Judicial
General government
Public salety
Public works
Health and wellare
Recreational and cubtural
Other

Capnal outlay

Debt service

TOTAL EXI'ENDITURES
REVENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES (USES)
Bend proceeds
Nale pruceeds
Operating transfer in
Operating transfer owt

TOTAL OTHER FINANCING SOURCES (USES)

REVENUES AND OTHER SOURCES OYER (UNDER})
EXPENDITURES AND OTIHER USES

FUND BALANCE, BEGINNING OF YEAR - AS RESTATED

FUND BALANCE, END OF YEAR

The accompanying noles are an integral part of these linancial slalements.

Governmental Fund Types

Specinl Debt Capitl
General Revenue Servicc Projects

$ 3,940,509 S 1,949,742 § - & -
508,522 162,250 - -
25,981 1,033,862 - -
2322343 1,926,950 269,584 -
24,150 151,314 437,872 -
1,797 344 8,310,242 - -
103,993 11,197 - -
285,751 115,844 3,448 32,138
688,341 8,306 - .

- 327,095 - 27,100
9,696,934 14,002,802 710,904 59,238
125,353 - - -
1,849,626 1,024,650 - -
2,919,482 831,118 . .
1,661,200 2,075,435 - -
439,525 - - 133,076
443,308 10,293,635 - -

- 15,080 - -

200,881 - - -

- 1,226,096 - -

- 22,860 1,059,912 -
8,039,375 15,488,874 1,055,919 133,076
1,657.559 (1,486,072) (349,115) (73,838)
847174 1,719,295 354,843 1,639,233
(2,454,743) (274,619 - (1,300,888)
{1,607,569) 1,444,676 35,843 338,345
49,990 (41,396) 5,828 264,507
1,110,000 4,636,851 133,475 1,379,292
5 1155990 5 4595455 § 135303 8 1,643,799
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Totals Totals
Fiduciary {Memorandum {Memorandum
TFund Type Only) Only)
Expendable Primary Component Reporting
Trust Govermnmenlt Units Entiry
- 5,890,251 % 3425878 S 9.316.129
- 670,772 - 670,772
- 1,059.843 835,683 1,895.526
- 4,518.877 6,528,655 11,047,532
- 613,336 2,023,762 2.637.098
- 10,113,586 - 10,113,586
- 115,190 - 115,190
- 437,181 316,237 753.41%
- 696,647 - 696.647
- 354,195 41,576 393,771
- 24,469 878 13,174,701 37,644,669
- 125353 - 125,353
- 2,871.276 - 2.874.276
- 3.750.600 - 3.750.600
- 3.736,635 - 3,736.635
- 972,60} 10,659,414 11,632,015
- 10,736,943 - 10,736,943
- 15.080 - 15,080
65,870 266,751 - 266,751
- 1,226,096 3,696,417 1,922,513
- 1,082,779 1,848,190 2,930,969
65,870 24,787,114 16,204,021 40,991,135
{65,870) {317,236) (3,029,230) {3,346.466)
- - 540,000 540,000
- - 125,500 125,500
70,000 4,630,545 18,525 4,679,070
- (4,030,250) {18,525) (4,078.775)
70,000 600,295 665,500 1,265,795
4,130 253,059 (2,363,730) (2,080,671)
- 7,259,618 7,859,240 15,118,858
4,130 7,542,677 S 5,495,510 S 13,038,187

-5-



TUSCOLA COUNTY
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - AMENDED BUDGET AND ACTUAL
GENERAL, SPECIAL REVENUE AND DEBT SERVICE FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2001

General Fund

Amended
Budger Actual Variance
REYENUES
Taxes g 3959000 S 3,940,509 § (18,491)
Licenses and permits 474,112 508,522 34,410
Intergovernmental
Federal 5,000 25,981 20,981
State 2,199,111 2,322,343 123,232
Locnl 31,000 24,150 (6,850)
Charecs lor services 1,845,497 [, 797,344 (48,153)
Fines and forleits 113,000 103,993 (9,007)
Inicrest and rents 315,776 285,151 (30,025)
Reimbumsements and refunds 497,129 688,341 191,212
Other - - -
TOTAL REVENUES 9,439,625 9,696,934 257,309
EXPENDITURES
Current:
Legislative 125,353 125,353 -
Judicial 1,928,859 1,849,626 79,233
General government 2,967,942 2,919,482 48,460
Public sufety 1,760,286 1,661,200 90,086
Public works 872,154 839,525 32,629
Health and welfure 4495 368 443,308 2,060
Recreational and cultural - - -
Other 292,750 200,881 01,869
Cupilal outlay - - -
Dbt scrvice - - .
TOTAL EXPENDITURES 8,392,712 8,039 375 353,337
REVENUES OVER (UNDER) EXPENDITURES 1,046,913 1,657,559 610,646
OTIIER FINANCING SQURCES (USES)
Opemling tronsfer in 870,090 847,174 {2291:)
Operaling transfer out {2,454,743) {2,454, 713) -
TOTAL OTHER FINANCING SOURCES (USES) (1,584,653) (1,607,569) (22,916)
REVENUES AND OTHER SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES (537,740) 49,990 587,730
FUND BALANCE, BEGINNING OF YEAR - AS RESTATED 1,110,000 1,110,000 -
FUND BALANCE, END OF YEAR 5 572,260 § 1,159.990 S 587,730

The accompanying notes are an inlegral part of these financial statements.
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Special Revenue Funds

Dbt Scrvice Funds

Amended Amended
Budpet Actual Vanance Budgel Actual Vanance
by 1,944,000 S 1,949,742 § 5M2 8§ - 8 - -
146,588 162,250 15,662 - - -
1.117,333 1,033.862 (33,476} - - -
2,027,435 1.926.950 {100,485) 269,800 269,584 (216}
146,067 151,344 5,247 437,735 437,872 137
8253274 8.316,242 62,968 - - -
6,500 11,197 4,697 - - -
15,500 115,844 100,344 1,100 3,148 2,398
12.000 8,306 (3,694) - - .
298,568 327.095 28,327 - - -
13,967,270 14,002,802 35,532 708,635 710,904 2,269
1.130,254 1,024,650 105,604 - - -
939,868 831,118 108,750 - - -
2252182 2,075,435 176,747 - - -
10,476,614 10,293,635 [82.979 - - -
15.080 15,080 - - - -
1,614,964 1,226,096 388,608 - - -
32,860 22,860 10,000 1,059,995 1,059,919 76
16,461,822 15,488 874 972,948 1,059,995 1,059,915 76
(2,494,552) (1,486,072) 1,008,480 {351,360 (349,015) 2345
1,792,565 1,719,295 {73,270} 354,843 354,843 -
(396,967) (274,619 122,348 - - -
1,305,598 1,444,676 49,078 354,843 354,843 -
(1,098,954) (41,396) 1,057,558 3,483 5,828 2,345
4.636,851 4,636,851 - 133,475 133,475 -
s 3,537,897 S8 4595455 § 1,057,558 136958 $§ 139,303 2,345




TUSCOLA COUNTY
COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES
IN RETAINED EARNINGS/FUND BALANCE
PROPRIETARY FUND TYPE AND NONEXPENDABLE TRUST FUND
FOR THE YEAR ENDED DECEMBER 31, 2001

OPERATING REVENUE
Charges for services
Interest carned on laxes
Interest on mmvestmenls
Other operating revenue

TOTAL OPERATING REVENUES
OPERATING EXPENSES
Adminjslrative fees
Setlements, claims and benefits
Other
TOTAL OPERATING EXPENSES
OFPERATING INCOME (LOSS)

NON-OPERATING REVENUE
Interest on investments

INCOME (LO0SS) BEFORE OPERATING TRANSFERS
OPERATING TRANSFERS
Opcraling transfer in
Operating transfer out
NET OPERATING TRANSFERS
NET INCOME (LOSS)

RETAINED EARNINGS/FUND BALANCE,
BEGINNING OF YEAR - AS RESTATED

RETAINED EARNINGS/FUND
BALANCE, END OF YEAR

Propriclary Fiduciary
Fund Typc Iund Type
Non- Tolals
Intemal Expendable (Memorandum
Service Trust Only)

$ 1,366,375 § - 3 1,366,375

406,001 - 406,001

- 270 270

34,703 - 34,703

1,807,079 270 1,807,349

1,259,997 - 1,259.997

273,024 - 273.024

7,719 374 8,093

1,540,740 374 1,541,114

266,339 (104) 266,235

243,436 - 243,436

509,775 (104) 509,671

281,819 - 281,819
(847,359 - (847,359)
{565,540) - (565,540}
(55,765) {104) (55.869)

7,815,186 7,029 7,822,215

S 7,752,421 § 6925 § 7,766,346

The accompanying noles ure an integral part of these financial statements.
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TUSCOLA COUNTY
COMBEINED STATEMENT OF CASH FLOWS
PROPRIETARY FUND TYPE AND NON-EXPENDABLE TRUST FUND
SES FOR THE YEAR ENDED DECEMBER 31, 2001

s Propriclary Fiduciory
Fund Type ‘Tund Typc
Mon- Tenals
Intemal LExpendable {Memorandum
Service Trust Only)
CASH FLOWS FROM OPERATING ACTIVITIES
Qperaling income (loss) 5 266,339 % {(1p4) S 266,235
Adjusimenis lo recencile nperaling income
{Inss) to nct cash provided by {uscd in) operaling aclivilics
Interest reported as operating income - {270} (2707
{Increase) decrease in cumenl asscls
Taxcs recceivables 232913 - 232,913
: Accounts receivables (7,703) - (7,703)
': Accrucd interss! reccivable (4,463) - (4,463)
L Duc [rom other [unds (157,664) - {157,664)
Duc from other povemmental units 55,609 - 55,609
* Prepaid sxponses {6.261) - (6,261)
) Increase (decrease) in current liabilities
Accounls payahle 628.439 - 628,439
Accrucd liabilitics 250,831 - 250,831
Due Lo otlier funds 59213 . RO.HM3
Due Lo other governmiental nnits 1,507 - 7,507
NET CASH FROVIDED (USED) BY OPERATING ACTIVITIES 1.355.460 {374 1,355,086
CASH FLOWS FROM NONCAPITAL FINAKCING ACTIVITIES
Advances (v other funds 414,303 - 414,303
Advauces [tom other funds (424,386) - {424,386}
Operating wansfer in 281,819 - 281,819
Operating transfer out (447,359 - (847,359
NET CASH (USED) BY NONCAPITAL FINANCING ACTIVITIES {575.623) - {575,623)
. CASHFLOWS FROM INVESTING ACTIVITIES
s g Sale of investments - 104 1M
vl Puschasc of investments (9,952) - (9.952)
Inlcrest reccived 243,436 270 243,706
NET CASH PROVIDED RY INVESTING ACTIVITIES 233,484 374 233.858
MNET INCREASE IN CASH AND CASH EQUIVALENTS 1,013,321 - 1,013,321
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 3,337,398 - 3,337,398
CASH AND CASH EQUIVALENTS, END OF YEAR 5 4350,719 § - 5 4350712
RECONCILIATION TO COMBINED BALANCE SHEET:
Cash ond cash equivalents
Nonexpendable Trust Fund s .
i Expendable Trust Fund 20,535
__m Agency Funds 1,550,317
Totol per Cembined Balance Sheet 5 1,570,852

The accompanying notes are an integral part of these financial stalements.



TUSCOLA COUNTY
COMBINING BALANCE SHEET
ALL DISCRETELY PRESENTED COMPONENT UNITS

DECEMBER 31, 2001
Drain Road
Commission Commission Tolals
ASSETS
Cash and cash cquivalents $ 2,090,174 % 14,088 § 2,104,262
Invesiments 3,319,583 - 3,319,583
Special assessmenls receivable 11,354,938 - 11,354,938
Accounts receivable - E12,665 812,665
Accrued inlerest receivable 9,594 - 9,594
Inventory - 314,642 114,642
Mue Jrom cother funds 557,212 - 557,212
Due [rom primary government - 17,269 17,269
Due [rom other governmental unils 123,541 - 123,541
Prepaid expenditures 2,709 325,493 324,202
Fixed asseis - 6,856,480 6,856,480
Less: accumulated depreciation - (4,475,743} (4,475,743)
Restrieted Assets:
Cash - 486,333 486,333
Taxes Receivable : . - 1,147,983 1,147,983
Amoumt availoble for retirement of
gencral Jong lerm deln 1,750,130 - 1,750,130
Amount lo be provided for relirement
of gencral long term dcht 10,700,860 27,654 10,728,514
TOTAL ASSETS $ 29948741 5 5,526.864 5 35475605
LIABILITIES AND FUND EQUITY
LIABILITIES
Account payablc Ay 201,144 S 886,037 § 1,087,181
Accrued liabililies - 27,869 27,869
Due to olher [unds 557,212 - 557,212
Deferred revenue 11,354,938 1,149,941 12,504,879
Advance [rom primary government 610,000 - 610,000
Advance - State of Michigan - 293,573 293,573
Drain bond payable 11,339,800 - 11,339,800
Drain notes payable 1,151,190 - 1,151,190
Accrued employee bencfits - 27,654 27,654
TOTAL LIABILITIES 25,214,284 2 385,079 27,599.358
FUND EQUITY
Investmeni in gencral fixed nssels - 2,380,737 2,380,737
Fund balance
Reserved lor debt service 1,790,130 - 1,796,130
Reserved lor drain projects 2,944,327 - 2,944 327
Unreserved
Designaicd [or bridgc/road consiruction - 486,333 486,333
Undesignated - 274,720 274,720
TOTAL FUNDEQUITY 4,734,457 3,141,790 7,876,247
TOTAL LIABILITIES AND FUND EQUITY s 29.948.741 S 5,526,864 S 35,475,605

The accompanying noles arc an integral part ol these financial stalements,
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TUSCOLA COUNTY

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE

ALL DISCRETELY PRESENTED COMPONENTS UNITS
FOR THE YEAR ENDED DECEMBER 31, 2001

Drain Road
Commission Comumission Totals
REVENUES
Taxes § 2314301 % LILLS7?T 8 3425878
Intergovermmental
Federal 241,592 594,091 835.683
State - 6,528,655 6,528,655
Local 192,990 1,830,772 2,023,762
Interest and rents 268,217 18,020 316,237
Other 17,244 27,332 44 576
TOTAL REVENUES 3,034,344 10,140,347 13,174,791
EXPENDITURES
Public works 6.483 10,652,931 10,659,414
Capital oullay 3,318.210 378,207 3,696,417
Debt service 1,848,190 - 1,848,190
TOTAL EXPENDITURES 5,172,883 11,031,138 16,204,021
REVENUES OVER (UNDER) EXPENDITURES (2,138,539) {890,691) (3,029,230)
OTHER FINANCING SOURCES (USES)
Bond proceeds 540,000 - 540,000
Note proceeds 125,500 - 125,500
Operating transfers in 48,525 - 48,525
Operating transfers oul (48.525) - (48,525)
TOTAL OTHER FINANCING SOURCES (USES) 665,500 - 665,500
REVENUES AND OTHER SOURCES OVER
{(UNDER) EXPENDITURES AND OTHER USES (1,473,03%) (890,691) (2,363,730)
FUND BALANCE, BEGINNING OF YEAR - AS RESTATED 6,207 496 1,651,744 7,859,240
FUND BALANCE, END OF YEAR 8 4,734,457 3 761,053 § 5,495,510

The accompanying notes are an integral part of these financial stalements.
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TUSCOLA COUNTY

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of Tuscola County (the “County™), conform to generally accepled
accounting principles as applicable to governmental units. The following is a summary of
the significant policies:

REPORTING ENTITY

The accompanying financial statements are for the reporting entity of Tuscola County, and
include the financial data of the component units of the County, as required by generally
accepted accounting principlies. The component units discussed below are considered to be
part of the County's reporting entity because of the significance of their operational or
financial relationship with the County.

Following is a description of the component units of the County, which have been included
in the accompanying financial statements.

Blended Component Unit

Building Autherity — The financial statements of the Tuscola County Building Authority
have been consolidated with the County’s related debt service and capital project funds as the
component unit provides services entirely to the primary government.

Discrete Component Units

Road Commission - The County Board of Commissioners appoints the governing board of
the Road Commission, and the Road Commission deposits money with the County
Treasurer. The County has the ability to significantly influence operations of the Road
Commission. A complete financial statement can be obtained from the Tuscola County Road
Commission, 1733 Mertz Road, Caro, Michigan 48723.

Drain Commission — The Drain Commission is considered a discrete component unit as the
nature and significance of the relationship between the primary government and the
Commission is such that exclusion would cause the reporting entity’s financial statements to
be misleading or incomplete. Each of the drainage districts established pursuant to the Drain
Code of 1956 are separate Jegal entities, with the power to contract, to sue and be sued, to
hold, manage and dispose of real and personal property, etc. The statutory drainage board of
Chapter 21 drainage districts consists of the State Director of Agriculture and the Drain
Commissioner of each county involved in the project. The County Drain Commissioner has
sole responsibilily to administer the drainage districts established pursuant to Chapters 3, 4
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TUSCOLA COUNTY

NOTES TO FINANCIAL STATEMENTS

and 8 of the Drain Code. The Drainage Board or Drain Commissioner, on behalf of the
drainage districts, may issue debt and levy special assessments authorized by the Drain Code
without the prior approval of the County Board of Commissioners. The full faith and credit
of the County may be given for the debt of the drainage district. A complete financial
statement may be obtained from the Tuscola County Drain Commissioner, 440 N. State St.,
Caro, Michigan 48723.

Other Year Ends

Health Department — The financial statements of the Health Department are prepared on a
September 30 fiscal year.

BASIS OF PRESENTATION - FUND ACCOUNTING

The accounts of the County are organized on the basis of funds and account groups, each of
which is considered a separate accounting entity. The operations of each fund and account
group are accounled for with a separate set of self-balancing accounts that comprise its
assets, liabilities, fund equity, revenues and expenditures or expenses, as appropriate.
Government resources are allocated to and accounted for in the individual [unds based upon
the purposes for which they are to be spent and the means by which spending activities are
conlrolled. The various {unds are grouped, in the financial statements in this report, into
fund types, broad fund categories and account groups as follows:

GOVERNMENTAL FUNDS:

Gencral Fund - The General Fund is the gencral operating fund of the County. Itis
used to account for all financial resources except those required to be accounted forin
another fund.

Special Revenue Funds - Special Revenue Funds are used to account for the
proceeds of specific revenue sources (other than major capital projects) that are legally
restricted to expenditures for specified purposes.

Debt Service Funds - Debt Service Funds are used to account for the accumulation of

resources for, and the payment of, general long-term debt principal, interest and
related costs.
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TUSCOLA COUNTY

NOTES TO FINANCIAL STATEMENTS

Capital Projeets Funds - Capital Projects Funds are used 1o account for financial
resources 1o be used for the acquisition or construction of major capital facilities
(other than those financed by the Proprietary Fund).

PROPRIETARY FUND:

Internal Service Funds - Inlernal service funds are used to account for the financing
of goods or scrvices provided by the County 1o other departments and funds, or to
other governmental units on a cost reimbursement basis.

& FIDUCIARY FUNDS:

Trust and Agency Funds - Trust and Agency funds are used to account for assets
held by the County in a trustec or agency capacity for individuals, private
organizations, other governmentals and/or other funds. These include agency funds,
an expendable trust fund and a nonexpendable trust fund

ACCOUNT GROUPS:

General Fixed Asset Account Group — This account group is used lo account for the
County’s fixed assets (other than those accounted for in the Proprietary Funds).

General Long Term Debt Account Group - This account group 1s used to account
for all long-term obligations of the County (except those accounted for in the
Proprietary Funds).

TOTAL COLUMNS ON COMBINED STATEMENTS

Total columns on the combined stalements are captioned "Memorandum Only" to indicate
that they are presented only to facilitate financial analysis. Data in these columns does not
present (inancial position, results of operations, or cash flows in conformity with generally
accepted accounting principles. Neither is such data comparable to a consolidation. Interfund
eliminations have not been made in the aggregation of this data.

+ BASIS OF ACCOUNTING

The basis of accounting refers to when revenues and expenditures or expenses are recognized
in the accounts and reporied in the financial statements. The basis of accounting relates to
the timing of the measurements made, regardless of the measurement focus applied.



TUSCOLA COUNTY

NOTES TO FINANCIAL STATEMENTS

All governmental funds, the expendable trust fund, and agency funds are accounted for using
the modified accrual basis of accounting. Revenues are recognized when they become both
measurable and available to finance expenditures of the current period. Significant revenues
susceptible to accrual include property taxes, reimbursement type grants and charges for
services.

Expenditures are generally recognized under the modified accrual basis of accounting when
the related fund liability is incurred provided the liability normally would be liquidated with
expendable available financial resources. The major exception to this general rule is
principal and interest on general long-term debt, which is generally recognized when due.

All governmental funds and the expendable trust fund are accounted for on a spending or
"current financial resources" measurement focus. This means that generally only current
assets and current liabilities are included on their balance sheets. Their reported fund balance
(net current assets) is considered a measure of "available spendable resources".

Governmental fund operating statements prescnt increases (revenues and other financing
sources) and decreases (expenditures and other financing uses) in net current assets.
Accordingly, they are said to present a summary of sources and uses of "available spendable
resources” during a period.

The proprietary funds and the nonexpendable trust fund arc accounted for using the accrual
basis of accounting. Their revenues are recognized when they are earned, and their expenses
are recognized when they are incurred.

The proprietary funds and the nonexpendable trust fund are accounted for on a cost of
services or "economic resources" measurement focus. This means that all liabilities (whether
current or non-current) associated with their activity are included on their balance sheets.
Their reported fund equity (net total assets) is segregated into contributed capital and retained
eamnings components. Proprietary fund type operating statements present increases (revenucs)
and decreases (expenses) in total assets.

BUDGETARY DATA

The County budgeted for the General Fund, Special Revenue Funds and Debt Service Funds
on the modified accrual basis consistent with generally accepted accounting principles
(GAAP). Budgetary control is exercised at the line item level by activity in the General,
Special Revenue, and Debt Service funds. Any revisions to the adopted budget (i.e. budget
amendments) require approval by the Board of Commissioners.
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TUSCOLA COUNTY

NOTES TO FINANCIAL STATEMENTS

A separale budgelary report is prepared which demonstrates compliance at the legal level of
control and is available from the County Controller’s Accounting Office. Budgeted amounts
are as originally adopled or as amended by the Board of Commissioners. Individual budget
amendments that were material relative to the original adopted budget were made during the
year in various funds. All appropriations lapse at year end.

ENCUMBRANCES

Encumbrance accounting, under which purchase orders, contracts, and other commitments
for the expenditure of monies are recorded in order to reserve that portion of the applicable
appropriation, is not employed by the Counly because it is not currently considered necessary
lo assure cffeclive budgetary control or to facilitate effective cash planning and control.

CASH AND CASH EQUIVALENTS

Amounts reported as cash and cash equivalents include cash, certificates of deposit, mutual
funds, and short-term investments with maturity periods of less than three months.

INVESTMENTS
Investments are stated at fair value.
RECEIVABLES

All receivables are reported at their gross value. Where appropriate, the estimated portion
that is expected to be uncollectible is represented as an allowance for doubtful accounts.

PREPAID ITEMS

Payments made to vendors for services that will benefit future periods are recorded as
prepaid items.

SHORT-TERM INTERFUND RECEIVABLES/PAYABLES

During the course of operations, numerous transactions occur between individual funds for
soods provided or services rendered. These receivables and payables are classified as "due
from other funds” or "due to other funds” on the balance sheet. Funds which have a deficit
equity in the County's pooled cash account, have this deficit presented as an amount due to
other funds.
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TUSCOLA COUNTY

NOTES TO FINANCIAL STATEMENTS

ADVANCES TO OTHER FUNDS

Noncurrent portions of long-term interfund receivables are reported as advances. In
governmental fund types, these advances are included in reserved fund balance, which
indicates that they do not constitute expendable available financial resources and therefore
are not available for appropriation.

INVENTORY

Inventory of the Road Commission component unit is stated on the basis of average cost. The
costs of governmental fund type inventories are recorded as expenditures when purchased
rather than when consumed.

FIXED ASSETS

The accounting and reporting treatment applied to the fixed assets and long-term liabilities
associated with a fund are determined by its measurement focus.

Fixed assets used in government fund type operations (general {ixed assets) are accounted for
in the General Fixed Assels Account Group, rather than in governmental funds. Public
domain (“infrastructure”) general fixed assets consisting of roads, bridges, curbs and gutters,
streets, sidewalks, drainage systems, lighting systems and similar assets that are immovable
and of value only to the County of Tuscola and the Road Commission have been historically
excluded from the General Fixed Assets Account Group and the Road Commission’s general
fixed assets. Fixed assets are stated at cost, except for gencral fixed assets for which an
original cost could not be obtained which are recorded at estimated original cost. Donated
fixed assets are valued at their fair value on the date donated. No depreciation has been
provided on the general fixed assets, except for the Tuscola County Road Commission.

The Tuscola County Road Commission uses the sum-of-the-years’-digits method for
computing depreciation on road equipment and the straight-line method for all other fixed
assets.

In accordance with Slate Act 51 reporting requirements, the Road Commission’s
depreciation expenditure is charged to the various categories of expenditures within the Road
Commission Operating Fund. The corresponding addition to accumulated depreciation is
credited against current year expenditures. This has no effect upon total expenditures, as it is
a memorandum transaction only and, accordingly, expenditures continue to be reported in
conformity with generally accepted accounting principles.
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TUSCOLA COUNTY

NOTES TO FINANCIAL STATEMENTS

DEFERRED REVENUE

Under the modified accrual basis of accounting, amounts that are measurable but not
available to pay liabilities of the current period are classified as deferred revenues. Material
deferred revenues in governmental funds represent property taxes and special assessments
that will be received in subsequent ycars and grant money received that has not been properly
matched with expenditures.

LONG-TERM OBLIGATIONS

Long-term dcbt is recognized as a liability of a governmental fund when due, or when
resources have been accumulated in the Debt Service Fund for payment early in the
following year. For other long-term obligations, only that portion expected to be financed
from expendable available financial resources is rcported as a fund liability of a
governmental fund. The remaining portion of such obligations is reported in the general long
term debt account group. Long-term liabilities expected to be financed {rom proprietary fund
operations are accounted for in those funds.

FUND EQUITY

Reserves represent those portions of fund equity not available for appropriation or legally
segregated for a specific future use. Designated fund balances represent tentative plans for
future use of financial resources.

PROPERTY TAXES

Real and personal property taxes are recorded as revenue in the year for which they are
levied. Deferred revenues are those where asset recognition criteria have been met, but for
which revenue recognition have not been met. The County has included $4,153,366 in
deferred revenue in the general fund and $2,080,390 in the special revenue funds for property
taxes, which were levied on December 1, 2001, to fund operations for the year ending
December 31, 2002,

GRANTS AND OTHER INTERGOVERNMENTAL REVENUES
Federal grants and assistance awards made on the basis of entitlement periods are recorded as
intergovernmental receivables and revenues when enlitlement occurs. All other federal

reimbursement type grants are recorded as intergovernmental receivables and revenues when
the related expenditures/expenses are incurred.
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TUSCOLA COUNTY

NOTES TO FINANCIAL STATEMENTS

PENSION PLANS

The provision for pension cost is recorded on accrual basis. The County funds pension costs
as they accrue in accordance with actuarial requirements.

INTERFUND TRANSACTIONS

During the course of normal operations, the County has numerous transactions between
funds, including expenditures and transfers of resources to provide services, construct assets,
and scrvice debt. The accompanying financial statements generally reflect such transactions
as operating transfers, cxcept as noted below. Operating subsidies are also recorded as
opcrating transfers. The amounts recorded as subsidies, advances, or equity contributions
are determined by County management.

Internal service funds are used to record charges for services to all Counly departments and
funds and are recorded as operating revenue. All affected County funds record these
payments to the Internal Service Funds as operating expenditures or expenses.

The general fund provides administrative services to various funds. Amounts charged to the
other funds for these services are based on the County's cost allocation plan and are treated as
miscellaneous revenue in the general fund and as operating expenses in the other funds.

COMPENSATED ABSENCES

County employees are granted vacation and sick pay in varying amounts based on length of
service and union contracts. Vacation days are accrued annually upon the employment
anniversary date and must be taken during the year in which the vacation days are accrued.

Employees may accumulate sick leave until termination of employment, up to a maximum of
900 hours. Employees who retire are compensated for 100 percent of their total accumulated
sick leave if they have at least 20 years of service at retirement. Employees who retire with
at least 10 years but less than 20 years of service are compensated for 50 percent of their
accumulated sick leave. All other employees who terminale are compensated for 25 percent
of their accumulated sick leave.

The current portion of any compensated absence liability can not be reasonably estimated,
therefore no accrual for any estimate of the current portion of the liability has been provided
in the applicable funds. The entire amount of the liability has been recorded in the general
long-term debt group of accounts.
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TUSCOLA COUNTY

NOTES TO FINANCIAL STATEMENTS

GOVERNMENTAL ACCOUNTING STANDARDS BOARD STATEMENT 20

In accordance with Governmental Accounting Standards Board (GASB) Statement 20, the
County has elected not to apply the Financial Accounting Standards Board (FASB)
statements and interpretations issued after November 30, 1989 to its proprietary fund.

RISK MANAGEMENT

The County is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.
During the year ended December 31,2001, the County carried commercial insurance to cover
all risk of losses. The Worker’s Compensation insurance is the only retrospectively rated
policy; any premiums accrued are based on the ultimate cost of the experience to date of the
County. The County has had no scttled claims resulting from these risks that exceeded their
commercial coverage in the past three fiscal years.

VIOLATIONS OF FINANCE-RELATED LEGAL PROVISIONS

Michigan Public Act 621 of 1978 as amended, requires that a local unit shall not incur
expenditures in excess of the amounts appropriated. During 2001, the County incurred
expenditures in certain budgeted funds, which were in excess of the appropriated amounts, as
follows:

Unfavorable
Budget Actual Variance
SPECIAL REVENUE FUNDS
Health Department
Health and welfare $1,928,841 $£1935540 § (6,699
Capital outlay 12,336 14,010 (1,674)

During the year ended December 31, 2001, the Road Patrol, Local Government Police
Contract, Vassar Township Police Contract, and Spotlight Grant Special Revenue Funds had
budgets, including amendments, which resulted in expenditures in excess of revenues and
surplus fund balances. Asa result, these funds have budgeted projected deficit fund balances
for the fiscal year.
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DEPOSITS AND INVESTMENTS

The Counly maintains a cash and invesiment pool that is available for use by essentially all
County funds. The portion of this pool attributable to each separate fund type is shown on
the combined balance sheet as “Cash and Cash Equivalents”. In addition, various interest
bearing savings and checking accounts, certificales of deposit and investments are separately

held by several of the County's funds.

Financial Statements Total:

Primary Government:

Cash and cash equivalents 5 8,894,968
Investments 5,154,092
Reslricted:
Cash and cash equivalents 23,851
Investmenls £92.764
14.965.675
Component Units:
Cash and cash equivalents 2,104,262
Investments 3,319,583
Restricted assels:
Cash and cash equivalents 486.333
5.910,178
$20.875,853
Primary Component
Footnote Government Units Total
Deposits $ 9,760,323 $3,140,294  $12,900,617
Investments 5.205.352 2.769.884 7.975,236
Total $ 14,965,675 $5910,178 32 5,853
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NOTES TO FINANCIAL STATEMENTS

Deposits

At year-end, the carrying amount and bank balance of the County's deposits were classified
as 1o risk as follows:

Carrying Bank

Amount Balance
Insured $ 594,960 $ 518,620
Uninsured - uncollateralized 9.165.363 9.826.345

$ 9,760,323  $10,344,965

At year-end, the carrying amount and bank balance of the component unit’s deposits were
classified as to risk as follows:

Carrying Bank
Amount Balance
Insured $ 346,341 $ 345,115
Uninsured - uncollaleralized 2.793.953 2.793.954
$ 3,140,294 3,139,06

Investments

In May of 1998 the County Board of Commissioners adopted a comprehensive investment
policy describing the types of investments in which the County Treasurer may invest.
Management believes that the guidelines of this policy are in accordance with State of
Michigan statutory guidelines as disclosed below.

Statutes authorize the County to invest in the following:

» Bonds and other direct obligalions of the United States or an agency or instrumentality of
the United States.

o Certificates of deposit, savings accounts, deposit accounts, or depository receipts of a
bank which is a member of the Federal Deposit Insurance Corp. or a Savings and Loan
Association which is a member of the Federal Savings & Loan Insurance Corporation, or
a Credit Union which is insured by the National Credit Union Administration.

» Commercial paper rated at the time of purchase within the 2 highest classifications
established by not less than two standard rating services.

¢ In United Slates government or federal agency obligation repurchase agreements.

e In bankers acceplance of United States banks.
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e Inmutual funds composed of investments which are legal for direct investments by local
units of government in Michigan.

The County's investments are categorized to give an indication of the level of risk assumed
by the entity at year-end. Category 1 includes investments that are insurcd or registered, or
for which the securities are held by the County or its agent in the County's name. Category 2
includes uninsured and unregistered investments for which securilies are held by the
counterparty's trust department or agent in the County's name. Category 3 includes uninsured
and unregistered investments for which the securities are held by the countcrparty, or by its
trust department or agent but not in the County’s name. The County has no category 2 or 3
investments. The securities held by the County are reported at fair value.

The County's investments are in accordance with statutory authority as follows:

Category Fair
1 p 3 Value
Government securities $ 1,595,992 3 - $ - $ 1,595,992
Commercial paper 769.430 - - 769.430
$ 2365422 § - @ §- 2,365,422
Uncategorized as to risk:
Municipal/govemment mutual funds 361,740
Mutual funds 2.478.190
Total investments $ 5,205,352
The Component Unit’s investments are in accordance with statutory authority as follows:
Category Fair
1 2 3 Value
Uncategorized as to risk:
Municipal/government mutual funds 3 8,236
Mutual funds 2.761.648
3 2,769,884

The County's and component unit’s investments in mutual funds are not categorized
because they are not evidenced by securities that exist in physical or book entry form.

During the year ended December 31, 2001, the County did not hold any derivative
financial instruments.
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PROPERTY TAXES

Property taxes attach as an enforceable lien on property as of December 1. The County
levies property laxes on December 1 to fund operations for the following year; such taxes are
due without penally on or before February 14, with the {inal collection date of February 28,
before they are added to the County’s delinquent tax rolls.

FIXED ASSETS

A summary of changes in general [ixed assets follows:

Balance Balance

1/1/01 Additions Delctions 12/31/01
Land $ 590,810 % - 3 - $ 590,810

Buildings and

improvements 9,016,243 685,363 - 9,701,606
Equipment 2,835,610 580,360 (92,404) 3,123,566
Vehicles 1.064.731 144.637 (20.078) 1.189.290
Total $13,507,.394 §$1,210,360 $ (112482) § 14,605,272
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A summary of the changes in general fixed assets of the Road Commission component unit
are as follows:

Balance Balance
1/1/01 Additions Deletions 12/31/01
General Fixed Assets
Land and improvements § 81925 § 15195 3 - 5 97,120
Buildings 2,120,399 43,240 - 2,163,639
Equipment — roads 3,811,043 307,530 (106,606) 4,011,967
Equipment — shop 134,154 - - 134,154
Equipment — heating 78,298 - - 78,298
Equipment — radio 108,637 610 - 109,247
Equipment — office 115,731 11,632 (2,798) 124,565
Equipment — engineer 48,653 - - 48,653
Depletable assels 82,738 - - 82,738
Weightmaster equipment 6.099 - - 6.099

6,587,677 3§ 378207 $(109,404) 6,856,480

Less accumulated
depreciation and depletion _4.065.147 § 512,925 $(103,329) 4.475.743

Plant and equipment equity $2,522.530 2,380,73

DEFINED BENEFIT PENSION PLANS

MERS

Plan Description. The General County, Medical Care Facility, Health Department, and Road
Commission defined benefit pension plans provide retirement and disability benefits, annual
cost-of-living adjustments, and death benefits to plan members and beneficiaries. The
County, Mcdical Care Facility, Health Department, and Road Commission parlicipate in the
Municipal Employees Retirement Syslem of Michigan (MERS), an agent multiple-
employer plan administered by the MERS Retirement Board. ActNo. 427 of the Public Acts
of 1984, as amended, establishes and amends the benefit provisions of the participants in
MERS. The Municipal Employees Retirement System of Michigan issues a publicly
available financial report that includes financial statements and required supplementary
informaltion for MERS. That report may be obtained by writing to the Municipal Employees
Retirement System of Michigan, 447 N. Canal Road, Lansing, Michigan 48917 or by calling
(800) 767-6377.
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Funding Policy. The County, Medical Care Facilily, Health Department, and Road
Commission are requircd to contribute al actuarially determincd rates; the current rates are
2%-13% of annual covered payroll. Employees are required to contribute 0%-10% of their
annual covered payroll. The contribution requirements of the County, Medical Care Facility,
Health Department, and Road Commission are established and may be amended by the
Retirement Board of MERS. The contribulion requirements of plan members are established
and may be amended by the County, Medical Care Facility, [ealth Department, and Road
Commission Boards depending on the MERS contribution program adopted by the
appropriate Board.

Annual Pension Cost. For the year cnded December 31, 2001, the annual pension cost of
$23,474 for the County, $37,015 for the Medical Care Facility, $11,307 for the Health
Department, and $84,253 for the Road Commission for MERS was equal (o the required and
actual contributions. The required contribution was determined as part of the December 31,
2000, actuarial valuation using the entry age acluarial cost method. The actuarial
assumplions included (a) a rale of return on the investment of present and futurc assets of
8.0%, (b) projected salary increases of 4.5% per year compounded annually, attributable to
inflation, and (¢) additional projected salary increases of 0.0% to 4.16% per year, depending
on age, attributable to seniority/merit. The actuarial value of MERS assets was determined
on the basis of a valuation method that assumes the fund earns the expected rale of return,
and includes an adjustment 1o reflect fair valuc. The unfunded actuarial accrued liability is
being amortized as a level percentage of projected payroll on an open basis. The remaining
amortization period at December 31, 2000, the date of the Jatest actuarial valuation, was 30
years.

General County Plan
Three-Year Trend Information

Fiscal Annual Percentage Net

Year Pension ol APC Pension
Ending Cost {(APC) Contributed Obligation
12/31/99 $284,730 100% 30
12/31/00 118,948 100 0
12/31/01 23,474 100 0
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Actuarial

Schedule of Funding Progress

Actuarial Accrued  Unfunded UAALasa
Actuarial Value of Liability (AAL) AAL Funded Covered Percentage of
Valuation Assets -Enury Age (UAAL) Ratio Payroll Covered Payroll
Date (a) (b) (b-a) (a/b) {© {{b-a)/c)
12/31/98 $11,567,984 $10,911,496  $(656,488) 106%  $4,798,561 (13.7Y%
12/31/99 13,285,840 11,585,794 (1,700,045) 115 4,991,091 (34.1)
12/31/00 14,497,338 13,654,393 (842,944) 106 5,164,956  (16.3)
Medical Care Facility Plan
Three-Year Trend Information
Fiscal Annual Percentage Net
Year Pension of APC Pension
Cnding Cosl (APC) Contributed Obligation
12/31/99 $30,285 100% $0
12/31/00 21,873 100 0
12/31/01 37,015 100 0
Schedule of Funding Progress
Actuarial Acluarial Accrued  Unfunded UAALasa
Actuarial Value of Liability (AAL) AAL Funded Covered Percentage of
Valuation Assels -Entry Age (UAAL) Ratio Payroll Covered Payroll
Date (a) (b) (b-a} __(a/b) (¢) ((b-aYc)
12/31/98  $5,813,345 $4,603,358  §(1,209,986) 126% $2,942.877 (A1.1)Y%
12/31/99 6,606,930 4,844,156 (1,762,774) 136 3,107,696 (56.7)
12/31/00 7,171,400 5,497,227 (1,674,173) 130 3,100,982 (54.0)
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Health Department Plan

Three-Year Trend Information

Fiscal Annual Percentage Net
Year Pension of APC Pension
Ending Cost (APC) Contributed Obligalion
9/30/99 $37,697 100% £0
9/30/00 38,151 100 0
9/30/01 11,307 100 0
Schedule of Funding Progress
Actuarial Actuarial Accrued  Unfunded UAAL asa
Actuarial Value of Liability (AAL) AAL Funded Covered Percemntage of
Valuation Assels -Eniry Age (UAAL) Ratio Payroll Covered Paytoll
Date (a) (b} (b-a) {a/b) {c) ((b-a)/c)
12/31/98 $2,703,772 $2.750,097 $46,325 08% 31,064,168 4%
12/31/99 3,142,129 2,776,707 (365,422) 113 895,056 0
12/31/00 3,496,353 3,063,375 (432,978) 114 1,006,312 0

Read Commission Plan

Fiscal
Year

Ending

12/31/99
12/31/00
12/31/01

Three-Year Trend Information

Annual
Pension

Cost (APC)

383,976
89,784
84,253

Percentage
of APC
Contributed

100%

100
100
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Schedule of Funding Progress

Actuarial Actuarial Accrued  Unfunded UAALasa
Actuarial Value of Liability (AAL) AAL Funded Covered Percentage of
Valuation Assels -Entry Age {(UAAL) Ratio Payroll Covered Payroll
Date (2) (b) (b-a) (a/b) (c) {{b-a)/c)

12/31/98 3806,211 $1,517,444 $711,233 53.1% $606,153 117.3%
12/31/99 993,733 1,543,617 549,884 644 614,710 89.5
12/31/00 1,232,245 1,919,073 686,828 64.2 689,117 99.7

Road Commission Massachusetts Mutual Plan

Plan Descriprion. The Road Commission defined benefit pension plan provides retirement
and disability benefits, annual cost-of-living adjustments, and death benefits to plan members
and beneficiaries. The Road Commission provides a single-cmployer plan administered by
the Massachusetts Mutual Life Insurance Company (Massachusetts Mutual Plan). The Board
of County Road Commissioners establishes and amends the benefit provisions of the
participants. The Massachusetts Mutual Plan issucs a publicly available financial report that
includes financial statements and required supplementary information. That report may be
oblained by writing Lo the Tuscola County Road Commission, 1733 Mertz Road, Caro,
Michigan 48723.

Funding Policy. The Road Commission is required te contribute at actuarially determined
rates; the current rates are 13% of annual covered payroll. Employees are required to
contribute $.03 per hour, per month, excluding overtime. The contribution requirements of
the Road Commission are established and may be amended by the Board of County Road
Commissioners. The contribution requirements of plan members are established and may be
amended by the Board of County Road Commissioners.

Annual Pension Cost. For the year ended December 31, 2001, the Road Commission’s
annual pension cost of $27,388 for the Massachusetts Mutual Plan was equal to Road
Commission’s required and actual contributions. The required contribution was determined
as part of the April 1, 2001, actuarial valualion using the entry age actuarial cost method.
The actuarial assumptions included (a) a rate of return on the investment of present and
future assets of 7.5% and (b) projected salary increases of 4% per year compounded annually,
attributable to inflation. The actuarial value of Massachusetts Mutual Plan assets was
determined on the basis of a valuation method that assumes the fund earns the expected rate
of return, and includes an adjustment to reflect fair value. The unfunded actuarial accrued
liability is being amortized as a level percentage of projected payroll on an open basis.
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Threce-Year Trend Information

Annual Percentage Net
Year Pension of APC Pension
Ending Cost (APC) Contributcd Obligation
04/01/99 $21,465 100% None
04/01/00 12,869 100 None
04/01/01 27,388 100 None

Schedule of Funding Progress

Capital leases outstanding at December 31, 2001, are as follows:

Capital lease for purchase of computer data system, due in

monthly installments of $1,475, including interest at

approximately 7% through July 2003. 3 30,377
Capital lease for purchase of phone system upgrade, due in

monthly installments of $430, including interest of 6.8%,
through February 2004. 12,464

3 42341
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Actuarial Actuarial Accrued  Unfunded UAALasa
Acluarial Value of Liability (AAL) AAL Funded Covered Percentage of
Valuation Assels -Entry Age (UAAL) Ratio Payroll Covered Payroll
Date (a) (b) (b-a) (a/b) (c) {(b-a)/c)
April 1, 1999 £312,204 £387,010 $74,806 80.7% $1,929,731 3.9%
April 1, 2000 340,060 429,245 89,185 79.2 1,977,974 45
April 1, 2001 266,134 394,005 127,871 67.5 1,879,075 6.8
CAPITAL LEASES
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Details of the minimum lease payment requirements for the above capital leases are as
follows:

Health Department Capital Leases:

Fiscal Year

Ending Payments

9/30/02 5 22,860

9/30/03 19.910

9/30/04 2.150
44,920

Less: amounts representing interest (2.079)

Present valuc of nct minimum lease payments $ 423841

OPERATING LEASES

The Health Department has entered into an operating lease with the County of Tuscola for
office space. The lease provides for monthly payments to the County to partially finance the
County Building Authority’s debt service requirement on bonds issued to finance
construction of the Health Department Building. The total rental expense under this
operating lease for the year ended September 30, 2001 was $83,705.

Future minimum lease payments are as follows:

Fiscal Year
Ending Principal
9/30/02 $ 77433
9/30/03 19.359

£ 96,792
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10. LONG-TERM DEBT

General obligation bonds and other long-term debt are summarized as follows:

Issue
Primary Government
Building Authority:
Tuscola County Series 1989-1 $
Tuscola County Series 1996
Tuscola County Series 1987
Tuscola County Series 1999
DPW Bonds:
Akron-Fairgrove Sewage
Disposal Sysiem
Caro Area Sanitary
Sewer System
Mayville Storm Sewer System
Richville Storm Sewer System

Total bonds payable
Capital Leases:

Health Department Leases
Phone system upgrade 3
Computer data sysiem

Total Capital Leases
Total Long-Term Debt
Accrued Compensaled Absences

County acerued compensated
absences

Health Depariment accrued
compensated absences

Total accrued compensated absences

Tolal Primary Government

Amount  Interest  Maturity  Balance Additions Balance
of Issue Rates Dates 1/1/01 {Deductions) 12/31/01
650,000 6.00%-7.00% 10/89-10/01 5§ 80,000 § (30,000) § -
2,200,000 4.00%-4.75% 11/96-11/06 1,450,000  (210,000) 1,240,000
1,200,000 4.75%-7.20% 5/87-5/02 200,000  (100,000) 100,000
1,615,000 5.10%-5.125% 3/01-3/15 1,615,000 (75,000} 1,540,000
1,370,000 6.60%-6.70% 11/78-11/02 130,000 (65,000) 65,000
1,995,000 5.20%-6.625% 5/92-3/13 1,395,000 (75,000) 1,320,000
1,350,000 5.00%-5.125% 4/97-4/36 1,302,000 (14,000 1,288,000
1,230,000 4.60%-7.60% 5/98-11/17 _1.100.000 (60,000) _1,040,000
7.272,000 _ (679000} _6.593.000

25,787 6.80% 3/99-2/04 § 17,621 $ (5,157) § 12,464
73,911 7.00% 8/98-7/03 46,744 (16.367) 30377
64,365 (21,524) 42,841

7,336,365 __(700,524) _6,635.341

632,344 6,628 638,972

71,514 (4,514) 66,800

703,658 2,114 705,772

8,040,023 _ (698.410) _7.341.613
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Issue
Drain Commission

Amount
of Issue

Interest
Rates

Special Assessments Bonds Payable (with County commitment)

Northwest

Reese 1/C
Southgate

S.0.

Sucker Creek
Alder Creek
Shebeon KC
State and Colling,

Total bonds payable
Notes Payable
Section 434 Notes
under the Drain Code

Tolal Drain Commission

Road Commission
Accrued compensated absences

Total Component Units
Total General Long-Term Debt

Primary Government and
Component Units

$6,730,000

540,000
1,170,000
515,000
915,000
1,490,000
93,280
1,715,600

varies

4.00%-6.00%
4.00%-6.00%
4.75%-5.10%
4.60%-5.10%
4.10%-5.00%
4.75%-5.30%
5.10%-5.50%
4.30%-4.70%

3.75%-6.50%
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Malurity Balance Additions Balance
Dates 1/1/01 (Deductions) 12/31/01
6/00-6/19 $6,430,000 $ (300,000) $6,130,000
6/02-6/16 - 540,000 540,000
12/96-6/06 750,000 {125,000) 625,000
6/97-6/07 360,000 (50,000) 310,000
6/97-6/07 750,000 (100,000) 650,000
6/00-6/15 1,490,000 (90,000) 1,400,000
6/00-6/10 93,280 (8,480) 84,300
10/00-6/10 _1,715.000 (115.000) _1.600,000

11,588,280 _ (248480 11,339,800
6/94-6/16 _1.437418 125,500
(411.728) _1.151,190
13,025.698 __(534,708) 12,490,990
34,031 (6377 27.654
13,059,729 _ (541.085) 12,518,644

$21,009,752  $(1,239,495) 519,860,257
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Maturities of primary government long-lerm debt, excluding accrued compensated absences
and including interest of $3,279,888 are as follows:

General
Obligation Capital

Bonds Leases Total
2002 $ 084,048 § 22860 $ 1,006,908
2003 801,138 19910 821,048
2004 785,220 2,150 787,370
2005 754,815 - 754,815
2006 750,924 - 750,924
2007 and thereafter 5.794.664 - 5.794.664
Total $§ 9,870,809 $ 44,920 $ 9,915,729

Maturities of discrete component unit long-term debt, excluding accrued compensated
absences and including intcrest of $4,280,810 are as follows:

Special
Assessment Notes

Bonds Payable Total
2002 $ 1,400,620 $ 557433 § 1,958,053
2003 1,362,240 224,638 1,586,878
2004 1,346,643 121,068 1,467,711
2005 1,327,129 91,209 1,418,338
2006 1,313,709 87,542 1,401,251
2007 and thereafier 8.688.173 251.396 8.939.569
Total $15438,514 $1,333.286 $16,771,800
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11.

INTERFUND RECEIVABLES AND PAYABLES

GENERAL FUND

{Due to/from component unit)

SPECIAL REVENUE FUNDS

Roead Patrol

Local Government Police Contract
Friend of the Court

Dispatch/911

Vassar Township Police Contract
Recycling

Building Strong Families

Victim Services

Early On Grant

Voted Mosquito

State Survey Grant

Victims of Crime Act Grant
Spotlight Grant

Child Care F.I.A.

JAIB Block Grant

Medical Care Facility

Probate Child Care

Voted Senior Citizens

DEBT SERVICE FUNDS

Dispatch Building and Equipment

-34-

Interfund

Receivables

§ 848,216

848.216

10,346

66,078

823
954

7,606

77
11,354

2,740
64,953

2,258

167.189

175

The amounts of interfund receivables and payables at Deccmber 31, 2001, are as follows:

Interfund
Payables

3 1,183,998
17,269

1.201.267

3,904
12,965
224,742
1,737
13,885

2,332
21,946
954

30,817
8,372
513

280
63,537
50,404

436,388
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CAPITAL PROJECT FUNDS
Capital Projects Reserve
Building Projects

INTERNAL SERVICE FUNDS
Combined Revolving Tax
Health Insurance

FIDUCIARY FUNDS
Trust and Agency

COMPONENT UNITS
Capital Project Drain
Revolving Drain
Road Commission
{Due from/to primary government})

TOTAL

Interfund
Receivables

406.652

406.652

157.664

157.664

912.238

557,212
17.269

574.481

33,006,615

Interfund
Payables

3 23,357

23,357
847,174
347.174

1.042

557,212

357212

$ 3,066,615
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12. LONG-TERM ADVANCES

The following is a summary of the long-term advances between funds as of December 31,

2001:

GENERAL FUND
(Advance to Component Unit)

SPECIAL REVENUE FUNDS
Recycling

INTERNAL SERVICE FUNDS
Combined Revolving Tax
2000 Delinquent Tax
2001 Delinquent Tax

Subtotal

COMPONENT UNITS
Drain Revolving

{Advance from Primary Government)

TOTAL
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Advances Advances
To From

$ 610.000 3 -
- 10,083
1,403,086 -
- 1,108,113
- 284,890
1,403.086 1.393.003
b - § 610.000
$2,013,086 $2,013,086
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13. INTERFUND TRANSFERS IN AND TRANSFERS OUT
Following is a summary of transfers between funds of the County for 2001. These transfers
are part of the normal budgetary process and are necessary lo provide resources in
appropriate funds as designated by the Board of Commissioners.
Transfers Transfers
= In Out
" General Fund $ 847,174 $ 2,454,743
Special Revenue Funds 1,719,295 274,619
Debt Service Fund 354,843 -
Capital Projects Fund 1,639,233 1,300,888
Internal Service Funds 281,819 847,359
Trust And Agency Funds 70,000 -
Discrete Component Units 48.525 48.525
‘] Subtotal 4,960,889 4,926,134
E Effect of presenting Health Department
Special Revenue Funds as of
September 30, 2001. - 34.755
TOTAL $ 4,960,889  § 4,960,889
14. DESIGNATIONS FOR FUND BALANCES
. , ROAD COMMISSION COMPONENT UNIT:
. Designated for bridge/road construction $§ 486,333
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15.

RESERVED FOR FUND BALANCES/RETAINED EARNINGS
The following fund balances/retained earnings have been reserved:

GENERAL FUND
Reserved for advances to component unit

SPECIAL REVENULE FUND
Health Department (reserved for restricted contributions)
Health Department (reserved for prepaid expenditures)
Medical Care Facilily (reserved for restricted contributions)

DEBT SERVICE FUNDS
Akron-Fairgrove (reserved for debt retirement)
Richville Water System Debt (reserved for debt retircment)
State Police Post Building Authority (reserved for debt retirement)
F.IA. Building Authority (reserved for debt retirement)

CAPITAL PROJECT FUNDS
Health Department Building Authonity (reserved for construction)
F.ILA. Building Authorily (reserved for construction)
Dispatch Building Construction and Equipment (reserved
for construction)
State Police Post Building Authority (reserved for construction)
Building Projects

INTERNAL SERVICE FUNDS
1997 Delinquent Tax (reserved for self-funding)
Combined Revolving Tax
(reserved for debt retirement)
(reserved for self-funding)
(reserved for accrued compensated absences)
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610.000

5 305
18,672
903,982

3 927.959

§ 21,248
16

85,728
32311

$_139.303

$ 4
45,187

40,139

19,922
1.538.547

$1.643,799
$ 364,519
2,153,163

2,635,481
632,344

$5.785.5
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TRUST AND AGENCY FUNDS
Non-expendable Cemetery Trust Fund

(reserved for cemetery maintenance) 3 6.800

DISCRETE COMPONENT UNITS
Drain Commission (reserved for debt service) $1,790,130
Drain Commission (reserved for drain projects) 2.944 327
$4,734.457

PRIOR PERIOD ADJUSTMENTS

During the fiscal year ended December 31, 2001, the Counly has made corrections to
properly reflect activilies related to prior fiscal years. As a result, the fund balances in the
funds affected by the changes were restated to reflect adjustments to prior periods. The

effect of those changes is as follows:

[nternal Drain
Special Revenue Funds Service Commission
Medical
Health Care Health Capital
Depariment Facility Insurance Projecls
Beginning Fund Balance g 419,179 $2,452,886 $ 26,030 $ 4,777,732
Correction of;
Prior year receivable (4,755) - - -
Prior year accounis payable - - - 30,350
Unrecorded accrued payroll - (150,409 - -
Healih care claims Hability
and unrecorded IBNR - - (31,495) -
Beginning Fund Balance (Deficit) —
As Reslaled 3 414424  §$2,302.4 S _(5546%) $ 4,808,082



TUSCOLA COUNTY

NOTES TO FINANCIAL STATEMENTS

17.

SUMMARY DISCLOSURE OF SIGNIFICANT CONTINGENCIES

In the normal course of operations, the County becomes a parly 1o various claims and
lawsuits. In the opinion of the legal council and Counly management the ultimate resolution
of such matters will not have a maternial effect on the financial position of the County.

ok k k
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TUSCOLA COUNTY

GENERAL FUND
BALANCE SHEET
DECEMBER 31, 2001
ASSETS
Cash and cash equivalents § 7,100
Investments 361,740
Propertly tax rcceivable 4,153,366
Delinquent personal property taxes 35,669
Accounts reccivable 91,490
Accrued interest recelvable 18,531
Due from other funds 848,216
Duc from State 633,822
Advancces to component units 610,000
TOTAL ASSETS $ 6,759,934
LIABILITIES AND FUND BALANCE
LIABILITIES
Account payable $ 124,036
Accrucd liabilities - 83,393
Due to other funds 1,183,998
Duc to component units 17,269
Due to other governmental units 213
Deferred revenuc - property taxes 4,191,033
TOTAL LIABILITIES 5,599,944
FUND BALANCE
Rescrved for advances 610,000
Unreserved - undcsignated 549,990
TOTAL FUND BALANCE 1,159,990
TOTAL LIABILITIES AND FUND BALANCE $ 6,759,934
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

TUSCOLA COUNTY
GENERAL FUND

FUND BALANCE - AMENDED BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2001

REVENUES
Taxes
Licenses and permits
Inlergovernmental
Federal
Stale
Local
Charges for services
Fines and forfeils
Inlerest and rent
Reimbursements and refunds

TOTAL REVENUES

EXPENDITURES
Legislative
Board of Commissioners

Total Legislative

Judicial
Circuil Court
Distriet Courl
Magistrate
Jury Commission
Probate Court
Juvenile Division
Adult probation
Distriet Court - probation

Total Judicial

General Government
Elections
Legal
County Clerk
Controller
Lqualization
Prosecuting Atlomey
Cooperalive Reimbursement-Prosecutor

Fuvoruble
Amended {(Unfavorable)
Budgel Actual Variance
3 3959000 § 3,940,509 3% (18,491}
474,112 508,522 34,410
5,000 25,981 20,981
2,199,111 2,322.343 123,232
31,000 24,150 (6,350)
1,845.497 1.797,344 (48.133)
113,000 103,993 (9,007)
315,776 285,751 (30,025)
497,129 088,341 191,212
9,439,625 9,696,934 257,309
125353 125,353 -
125,353 125,353 -
351,100 338,085 13,015
422,809 376,617 46,192
211,099 203,539 7,560
4,638 3,717 921
510,918 510,918 -
234,280 228,035 6,245
15,200 14,908 292
178,815 173,807 5,008
1,928,859 1,849,626 79,233
3,639 1,032 7,607
75,913 75,913 -
291,941 290,837 1,104
288,968 282,286 6,682
152,082 150,136 1,946
367,975 365,367 2,608
137,045 118,863 18,182

(Continued}
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - AMENDED BUDGET AND ACTUAL (Coniinued)
FOR THE YEAR ENDED DECEMBER 31, 2001

General Government - Continued

Register of Deeds
“T'reasurer

Cooperative Extension
Computer operations
Building and grounds
Drain Commission
Soil Conscrvation
Gypsy Molh
Livestock claims

Total General Government

Public Safety
Courthouse security
SherifT's department
Liguer law enforcement
Marine safcty
Secondary road patrol
Thumb Area Narcolics Group
Planning Commission
Plat Board
Emergency services
Animal sheller

Total Public Safety

Public Works
Building codes
Drain a1 large

Teotal Public Works

Heallh and Wellare
Subslance abuse
Mcdical Examiner
Veleran's burial

Economic Development Corp.

Mecntal Health Appropriation
Cigaretle Tax

Tetal Health and Welflare

TUSCOLA COUNTY
GENERAL FUND

FFavorabie
Amended {Unlavorable)

Budget Actual Varianee
S 198,437 § 198.437 -
234,744 234,744 -
166.284 158,385 7.399
322,324 322,324 -
574,399 574,399 -
141,791 141,663 123
5,000 5,000 -
1,400 - 1,400
1,000 96 904
2,967,942 2,919,482 48,460
87,662 79,541 2,121
1,191,881 1,127,629 64,252
6,730 4,787 1,943
26,192 26,192 -
135,206 130,760 4.446
61,428 61,428 -
52,092 46.444 5.648
905 - 905
66,302 64,1381 2,121
111,888 120,238 11,650
1,760,286 1,661,200 99,086
393272 360,643 32,629
478,882 478,882 -
872,154 819,525 32,629
43,874 43,876 -
27,726 27,726 -
18,000 15,940 2.060
31,600 31,000 -
288,243 288,243 -
36,523 36,523 -
445,368 443,208 2,060

{Continued)
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TUSCOLA COUNTY
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - AMENDED BUDGET AND ACTUAL (Continued)
FOR THE YEAR ENDED DECEMBER 31, 2001

Favorable
Amended (Unlavorable)
Budgel Aclual Yariance
Other
Insurance and bonds $ 160,000 § 134,818 $ 25,182
Other 132,750 66,063 66,687
Tetal Other 292,750 200,881 91,869
TOTAL EXPENDITURES 82392,712 8039375 353337
REVENUES OVER (UNDER) EXPENDITURES 1,046,913 1,657,559 610,646
OTHER FINANCING SOURCES (USES)
Operating translers in 870,000 B47,174 (22,916)
Operating transfiers out {2,454,743) (2,454,743) -
TOTAL OTHER FINANCING SOURCES (USES) (1,584,653) {1,607,569) (22,916)
REVENUES AND OTHER SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES {537,740) 49,990 587,730
FUND BALANCE, BEGINNING OF YEAR 1,110,000 1,110,000 -
FUND BALANCE, END OF YEAR 5 572260 8§ 1,159,990 § 587,730
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SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES
FOR THE YEAR ENDED DECEMBER 31, 2001

REVENUES

Taxes
Property laxes
Payment in lieu of taxes
Trailer park laxes

Total Taxes

Licenses and Permits
Murriage licenses
Building code licenses
Dog licenses
Animal sheller licenses
District court licenses
Other

Total Licenses and Permiils

Intergovernmenial
Federal

Co-op Retmbursement - Proseculor

State

Co-ep Reimbursement - Proscculor

Marine salety

Civil defense

Judpes

Juvenile oflicer

State Mayment Courls
Sccondary Road Pairol
SSI Incentive

Stule sales tax

Liquor licenses

Single business lax
Hotel liquor lax

DSS Building Payment
Cigaretle (ax

Total Infergovernmental - Federal/State

Loeal
4-H youth - MSU
Local Contributions T.N.U.

Total Intergovernmentat - Local

TUSCOLA COUNTY
GENERAL FUND

(Continucd)
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3,935,136
1,211
4,162

3,940,509

2,195
429,975
39,045
1,740
14,433
21,134

508,522

25,981

24,539
14,093
19,096

227,414
27,317
314,028
133,293
3,000
1,303,341
9,532
47,309
87,751
59,890
51,740

2,348,324

5,900
18,230

24,150



TUSCOLA COUNTY
GENERAL FUND
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES
FOR THE YEAR ENDED DECEMBER 31, 2001

Charges lor Services

Distrtet Courl costs 3 428,862
District Court - Prebation 242,267
County Clerk costs 83,483
Friend of the Court costs 23,457
Bond costs 7,950
Fees
District Court
Scrcening assessment 30,514
Probaic Court 54,767
Civil 139,077
Warrant fees 37,225
TFriend of the Courd 5473
Child Care 15,020
Circuit Court
Court 605
Scarches and molion fces 16,273
Jury, eniry and [orensic fees 9,951
Other 4,293
Animal shelter 2,280
County Clerk
DBASCo-partnership 7.240
Centified 23,051
Copies 5,398
Other 6,679
Equalization 159
Regisler of Deeds
Transler 08,437
Recordings 177,494
Copics 73,582
Other 377
County Treasurer 75,409
Sherifl 198,909
Building code 76
her 5,313
Sales
Sherill
Cantecn 1,993
Auction 6,330
Other 5,550
Film 4,271
Animal shelicer 5,325
Building code inspections 254
Tetal Charges for Services 1,797,344
{Conlinucd)
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TUSCOLA COUNTY
GENERAL FUND
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES
FOR THE YEAR ENDED DECEMBER 31, 2001

Fines and Forleils
District Courl

Bond forfeilures 3 13,787
Ordinance fines and warrant fees 52,084
County Treasurer 7,560
Sheriff 3,835
DPW 26,727
Tolal Fines and Forfeits 103,993

Interests and Rents

Interesis 194,775

Renlals 50,976
Total Interest and Rent 285,751
Other Revenue

Reimbursements and Refunds 688,341
TOTAL REVENUES 9,696,934

OPERATING TRANSFERS IN
Revolving Tax 847,174

TOTAL REVENUES AND OTHER FINANCING SOURCES § 10,544,108
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TUSCOLA COUNTY
. GENERAL FUND
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES
FOR THE YEAR ENDED DECEMBER 31, 2001

LEGISLATIVE
Board of Commissioners
Salaries and fringes 3 95,832
Supplics, printing and postage 3,759
Legal (legal consullant) 2,189
Memberships and subseription 9,585
Travel 7.199
Advenrtising 1,636
Employee training 5,153
TOTAL LEGISLATIVE 125,353
JUDICIAL
Circuit Court
Salarics and fringes 163,360
Supplies, printing and postage 1,685
Contracled services 3.821
Court appointed counsel 134,233
Court appointed appeal of right 6,358
Stene transcripl 2,707
Stene appeal lranscript 2,240
Jury [ces. meals and 1ravel 16,453
Witness [ces and travel 253
Memberships and subscriptions 1,434
Visiting judge 4,042
Teavel 144
Repairs and mainienance 16
Telephone 930
Training 294
Books 115
Total Circuit Court 338,085

Pistrict Court

Salaries and fringes 274,548
Supplies, printing and poslage 20,566
Screening assessment 2,160
Coun appoited counsel 43,069
Steno transcripls 96
Sub Sicno service 1.338
Jury fees, meals and travel 12,594
Witness lces and wravel 3,848
Memberships and subscriptions 765
Visiting judge 7,486
Travel 569
Repairs and maintenance 1,260
(Continucd)
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SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES
FOR THE YEAR ENDED DECEMBER 31, 2001

District Court- Continued
Employee 1raining
Books

Tuotal District Court

Magistrale
Salaries and fringes
Supplies, printing and postape
Memberships and subscriptions
Travel
Repair and maintainance
Employec training
Bond account
Books

Total Magistrate

Jury Commission
Salarics and fringes
Supplies, printing and postage
Travel

Total Jury Commission

Probate Couri
Salaries and fringes
Supplics, printing and poslage
Court appoinicd counscl
Guardianship services
Steno transcripts
Jury fees, meals and travel
Wilncss fces and travel
MMemberships and subscriptions
Visiting judpes
Travel
Advecrtising
Employee training
Repatirs and mainlainance
Books

Total Probaie Court

Juvenile Division
Salarics and fringes
Supplies, printing and poslage
Memberships and subscription
Travel

TUSCOLA COUNTY
GENERAL FUND

{Continucd)
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1,108
2,210

376,617

192,315
7.949
830

67
1,104
392

05

787

203,539

1.141
2364
212

3,717

272845
8,404
211.034
1,650
6,394
2,069
1,434
1,564
626
2,784
179

535
758
602

510,918

222,519
1,347
675
1,096



TUSCOLA COUNTY
GENERAL FUND
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES
FOR THE YEAR ENDED DECEMBER 31, 2001

Juvenile Division - Continucd

Repairs and mainlertance ) 439
Employee 1raining 1,939
‘Total Juvenile Division 228,035

Adult Probation

Supplics, printing and postage 6,638
Utifities 2270
Lease payments 6,000
Total Adult Probation 14,908

District Court Probation

Salarics and fringes 169,537
Supplics. printing and postage 2,726
Travel 430
Repairs and maintehance 245
Employee training 369
Taotal District Court Probation 173,807
TOTAL JUDICIAL 1,849,626

GENERAL GOVERNMENT

Elections
Salaries and fringes 771
Supplies, printing and postage 92
Travel 169
Total Elections 1,032
Legal 75,913
County Clerk
Salarsies and fringes 274,109
Supplies, printing and postage 10,953
Jury fees 120
Memberships and subscriplion 867
Employce training 3,821
Travel 789
Other 178
Total County Clerk 290,837
Controller
Salaries and fringes 273,619
Supplies, printing and postage 4,020
Memberships and subscription 750

{Canlinucd)
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SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES
FOR THE YEAR ENDED DECEMBER 31, 2001

Controller - Continued
Health services
Travel
Empleyee lraining

Total Controller

Equalizations
Salaries and fringes
Supplies, printing and poslage
Memberships and subscripiion
Travel
Employce raining

Total Equalization

Prosecuting Atiorney
Salarics and frinpes
Supplies, printing and posiage
Coentracted services
Steno lranscripl
Steno appeal transcripl
Memberships and subscription
Travel
Repairs and mainainance
Employee waining
Books

Total Proseculing Attorney

Cooperative reimbursement - Prosecutor

Salarics and [ringes

Supplics, prinling and postage
Contracled services
Memberships and subscription
Telephone

Travel

Books

TUSCOLA COUNTY
GENERAL FUND

Total Cooperalive Reimbursementi - Prosecutor

Register of Deeds
Salarivs and fringes
Supplies, printing and postage

(Continued)
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406
269
3,222

282,286

145,632
1,431
730
1,838
505

150,136

338,558
8,229
1,365

560
303
4,475
1,167
83
3,267
7,360

365,367

113,217
2,286
1,000

24
675
1,128
473

118,863

189,392
5,535



TUSCOLA COUNTY
GENERAL FUND
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES
FOR THE YEAR ENDED DECEMBER 31, 2001

Register of Deeds - Continued

Memberships and subscription 3 390
Travel 858
Repairs and maintainance 159
Employee training 2,103
Total Register of Deeds 198,437
Treasurer
Salaries and fringes 204,656
Supplies, printing and postage 26,969
Memberships and subscription 280
Travel 9l8
Employee training 1,881
Total Treasurer 234,744

Cooperative Extension

Salarics and fringes 108,944
Supplies, prinling and postage 9,405
Contractual services 25,954
Memberships and subscription 903
Travel 6,040
Repairs and matniainance 3,451
Employee training 3,688
Total Cooperative Extension 158,385

Computer Operations

Salarics and fringes 98,258
Supplies, printing and postage 10,483
Microfilm contractual service 8,037
Travel 463
Employee training 2,309
Computer service conlract 139,924
Compuler repairs and maintainance 59,257
Computer contractual 3,593
Total Computer Operaiions 322,224

Building and Grounds
Salaries and fringes 169,588
Supplies, printing and postage 8,779

{Continued)
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TUSCOLA COUNTY
GENERAL FUND
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES
FOR THE YEAR ENDED DECEMBER 31, 2001

Building and Grounds - Continued

Uniforms and accessorics % 1,652
Gas, oil and grease 5.602
Janitorial supplics 14.954
Janitorial services 66,612
Telephone 56,725
Utilities 162,413
Repairs and maintainance 82,625
Grounds care and maintainance 5,449
Total Building and Grounds 574399

Drain Commission

Salarics and fringes 127,334
Supplics. printing and postage 7477
Memberships and subscription 230
Travel 3.034
Employce lradning 3,588
Tolal Drain Commission 141,663
Soil Conservation 5,000

Livestock Claims
Trustee [ees

3
Do dumages 91
‘Total Livestock Claims 96
TOTAL GENERAL GOVERNMENT 2,919,482
PUBLIC SAFETY
Courthouse Sceurity
Salarics and fringes 79.128
Supplies, printing and poslage 137
I.aundry - employces 256
RRepairs and maintenance 20
Toelal Courthousc Security 79,341
Sherifl's Depariment
Salaries and [ringes B8E.194
Svpplics. printing and postage 10,425
Photo supplies 113
Food 67.105
Vchicle aperating supplics 474
Kitchen supplies 1,519
Other supplics 739

{Continucd)
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TUSCOLA COUNTY
GENERAL FUND
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES
FOR THE YEAR ENDED DECEMBER 31, 20(1

Animal Shelier - Continued

Telephone $ 573
Repairs and maintainance 644
Total Animal Shelter 120,238
TOTAL PUBLIC SAFETY 1,661,200
PUBLIC WORKS
Building Codces
Salaries and fringes 331,774
Supplies, printing and postage 5,603
Uniforms and accessories 1,230
Memberships and subscription 976
Telephone 2,174
Travel 9,940
Employce training 5,995
Refund and rebates 1,187
Books 1,764
Total Building Cedes 360,643
Drains at Large 478,882
TOTAL PUBLIC WORKS 839,525

HEALTH AND WELFARE
Subsiance abuse 43,876

Medical Examiner

Salaries and fringes 3,250
Supplies, printing and postage 1,960
Body Transport 2,853
Aulopsies 10,569
Contractual services 9,094
Total Medical Examiner 27,726
Yeterans' Burial 15,940
Economic Development 31,000
Meantal Health Appropriations 288,243

(Conlinued)
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SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES
FOR THE YEAR ENDED DECEMBER 31, 2001

Cigaretle tax
TOTAL HEALTII AND WELFARE

OTHER
Insurance and bonds
Tax refunds and rebates
Approprialions
Audil
Accounting services

TOTAIL OTHER
TOTAL EXPENDITURES

OPERATING TRANSFERS OUT
Roead Patrol
County Parks
Friend of the Court
Healih Department
Medical Examiner
Veterans Counscl
Recycling
Equipment/Capital Improvement
State Survey Grant
Victim of Crime Act Grant
Leaders
Compuler Tech Phase I1
Child Care - Family Independence Agency
JAIB Block Grant
Family Independence Agency
Propate Child Care
Soldiers' Relief
Capilal Projects Reserve
Building Projects
Counly Retirement
Health Insurance
Employee Vacalion and Sick Time

TOTAL QPERATING TRANSFERS QUT

TUSCOLA COUNTY
GENERAL FUND

TOTAL EXPENDITURES AND OTHER FINANCING USES
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36,523

443,308

134,818
12,948
8,994
22,020
22,101

200,881

8,039,375

243,107
6,000
292,328
289,000
7,658
44,616
823
218,786
8,500
2,218
20,000
10,269
31,000
1,056
5,000
489,953
11,500
38,000
383,295
150,000
131,634
70,000

2,454,743

5

10,494,118







Special Revenue Funds

Road Patro] (207) is used to account for revenues recetved from a County millage and the
County’s general fund. This is the only countywide 24-hour police service.

Parks and Recreation (208) is used to account for the activities to maintain and improve
the operations of Vanderbilt Part. The revenue sources of this fund are
fees collected for the use of facility and the appropriation from the General Fund.

County Disasler (211) This fund has set aside monies to prepare for a natural or man-
made disaster. There are no regular sources of revenues. An appropriation to
establish this fund was made from the General Fund.

Local Government Police Contract (213) The revenue source for this fund is generated
from the reimbursement from Arbela Township for services provided by the Tuscola
County SherifT Department for a specific number of hours and for the support in
enforcing township ordinances.

Friend of the Courl, Act 294 (215) This fund was established to provide a separate
accounting for the expenditures related to the operations of the Friend of the Court. The
revenue sources for this fund are generated by federal and state grants. The County has
established a base appropriation to this fund to comply with criteria established to receive
maximum reimbursements from the federal and state levels. Fees and Charges established
through the court systems also make up revenue used to operate the Friend of the Court at
an efficient level.

Family Counseling (216) Marriage license fees collected by the County are proportioned
into this fund and represent the only revenue source. Expenditures are ordered by the
Judge of the Circuit Court to provide counseling to families at his discretion.

Dispatch/911 (218) This fund is established to provide emergency 9-1-1 dispatch services
to all law enforcement, fire and emergency medical services. The revenue sources are
generated from the surcharges on landlines and wireless telephone customers.

Health Depariment (221) This fund provides for the activities classified as both
environmental and public health operations. Portion of veterans counseling and medical
examiner expenses are administered here. The revenue sources are federal and state,
along with an appropriation coming from the General Fund. Fees collected by the Health
Department for services are a revenue source also.

Vassar Township Police Contract (225) The revenue for this fund is provided by
reimbursement of Vassar Township for services provided by the Tuscola County Sheriff
Department in the support of enforcing township ordinances.



Recycling (230) This fund was established by a grant provided by the State. The revenue
source was then eslablished to be an appropriation from the General Fund. Current
revenues also include income from the sale of material.

Building Strong Families (235) The Building Strong Families Fund is a state grant that
sets aside monies to educate parents in building stronger families skills.

Victim Services (236) The revenue source for this fund is generated by a State Grant
reimbursement. The fund provides services to individuals who are victims of crimes.

Early On Grant (237) The Early on Grant is a state grant that sets aside monies to

educate the community at the early stages of learning similar to the Building Strong
Families Grant.

CDBG Job Training Grant (238) This grant is a state grant that sets aside revenue for
job training,

Voted Mosquito (240) The revenue source for this fund derives from a county wide
millage. The revenue is used to reduce the risk of mosquito-borne diseases in Tuscola
County. The goal is also to minimize the nuisance population of mosquitoes whenever
possible.

Equipment and Capital Improvement (244) The revenue source for this fund is an
appropriation from the General Fund. This fund provides for a separate accounting for
all equipment and capital outlay projects.

CDBG Housing Grant (250) The revenue source for this fund is a State Housing Grant.
The Human Development Commission is contracted by Tuscola County to administer the
grant, which provides improvements to homes in the County.

State Survey Grant (252) State grant funds are received every year and a small
appropriation from the General Fund to cover administrative cost makes up the revenue
sources for this fund, The revenues are used to replace section corners within the County
to improve the process of surveying. Expenditures must meet grant requirements to
qualify for reimbursement.

Victim of Crime Act Grant (255) This grant is established to provide services to victims
for various reasons. The revenue source is a state grant reimbursement for qualified
expenditures.

Criminal Forfetturg (263) This fund allows for a separate accounting for monies that have
been confiscated by the County when it has been determined to be used in a criminal act,
The money forfeited allows the Sheriff and Prosecutor to purchase equipment to fight
crime in Tuscola County.



Community Corrections Services (264) State of Michigan, Department of Corrections
grant program which allows an employee to oversee sentenced inmates of the county jail
to work as part of their sentence. They provide community service to non-profit
organizations. They also accept contributions that help pay for some expenses.

Drug Enforcement (266) The monies are forfeited from the confiscation of property, cars,
and monies that were determined to be used in a criminal act involving drugs. The
forfeited monies will be used to fight the war against drugs in Tuscola County.

Law Library (269) The revenue source for this fund is the established penal fine amount
of $6,500. Appropriations from the General Fund also create a revenue source. The Law
Books purchased will be located in one central location.

LEADERS (276) The revenue source for this fund is generated by the collections of fees
on all drug and alcohol related crimes through the District Court of the County. The fund
sets aside monies to be used to provide drug education and how to prevent violence to
students of Tuscola County. A full-time swom officer provides the education.

Spotlight Grant (277) The Spotlight Grant is a state grant providing overtime to the
sheriff and other police agencies to enforce laws involving operating under the influence
of liquor.

Water Quality Grant (280) The Water Quality Grant fund was established to account for
the grant money received to implement and study water quality in Tuscola County. This
fund will only continue as long as grant money is available.

Computer Tech Grant Phase II (281) The revenue source for this fund consists of grant
monies and township reimbursements used to purchase workstations, printers and
monitors, including software for police agencies within Tuscola County.

(Cops Mobile Data Grant (283) U.S. Department of Justice Cops More Grant, allocated in
1999 to purchase six laptops for the patrol cars. It allows officers in their cars to run file
checks on people, property and some day will enable officers to type reports in their
vehicles. This grant was funded by 75% federal and 25% match by the County.

Michigan Justice Training (285) This fund was established to provide training to swom
officers only. The revenue is generated by fees collected by the courts and by the State of
Michigan. Agencies are mandated to provide training from the General Fund each year.

Child Care FIA (288) The revenue sources for this fund are State reimbursements, FIA
Client payments and an appropriation from the County’s General Fund. The dollars are
spent to pay foster care cost for neglected or abused children. The reimbursements to
Foster Care Parents are for payments of medical expenses, clothing and other
extraordinary items.




JAIB Block Grant (289) This is a federal grant used in programs to assist in dealing with
juvenile crime.

Family Independence Agency (290) The revenue sources for this fund are generated by
the State of Michigan. The General Fund of the County appropriates funds to cover the
cost of board administration and adult hospitalization not covered under other programs
and guardianships. This agency administers programs providing for economic, social and
medical assistance to the disadvantaged residents of Tuscola County.

Medical Care Facility (291) Revenue from Federal and State sources in addition to
charges for services provide the monies to offer medical treatment and 24 hour nursing
care to persons requiring long-term care who meet the requirements of the facility.

Probate Child Care (292) The Probate Court Juvenile Fund provides services to families
of youth involved in the Courts. The revenue sources are State reimbursements,
charges for services and the County General Fund appropriation.

Soldiers Relief (293) The fund was established to provide services to indigent veterans
who may not qualify for Veterans Trust Fund monies. The revenue source for this fund is
an appropriation from the County’s General Fund.

Veterans Trust (294) The fund provides services to veterans and/or dependents that
require assistance with such items as shelter, food, clothing, utility bills, medical care and
other expenses. A Veterans Trust Fund Board is established and reviews all claims.

The revenue source is State Reimbursement.

Voted Senior Citizens (297) A millage passed by the voters of Tuscola County provides
the revenue source for this fund. This fund provides services for the senior citizens of
Tuscola County. Examples of some services are flu shots and home delivered and
congregated meals.

Building and Site (369) The revenue source for this fund is the transfer of net income on
delinquent tax funds that are not set aside for operations and rent on County owned land
used for farming. The fund was established to provide for the capital needs of the County
including but not limited to repair, replacement, demolition and acquisition of County
facilities.
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TUSCOLA COUNTY
SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET
DECEMBER 31, 2001

Local
Parks and County Govemnment

ASSETS Road Patrol] Recreation Disasler Police Contract
Cash and cash equivalenls 3 136,242 % 2487 % 2,692 % -
Investments - - - -
Taxes receivable 934,455 - - -
Taxes reccivable - delinguent 10,563 - - -
Accounts receivable - - - 14,224
Allowance for uncollectible accounts - - - -
Accrued intercst receivable 1,163 - - -
Due [rom other [unds 10,346 - - -
Due [rom State - - - -
Due fram other governmental vnits - - - -
Prepaid expenditures - - - -
Reslricted cash

Cash and cash equivalents - - - -

Investments - - - -
TOTAL ASSETS S 1,002,769 S 2487 8 2,692 § 14,224
LIABILITIES AND FUND BALANCE

LIABILITIES
Accoumt payable h) 6.524 3 70 % - K 318
Accrued liabilities 19,805 - - 341
Due lo other fuinds 3,904 - - 12,965
Patient trust funds - - - -
Deposits payable - - - -
Advances - Slate - - - -
Advances from other funds - - - -
Deferred revenue 945,018 - - -
TOTAL LIABILITIES 975,251 70 - 14,124
FUND BALANCE

Reserved for restricted conlributions - - - -
Reserved for prepaid expendilures - - - -
Unreserved

Undesignaled 117,518 2,417 2,692 100
TOTAL FUND BALANCE 117,518 2,417 2,692 L00

TOTAL LIABILITIES AND FUND BALANCE § 1,092,769 § 2487 S8 2692 & 14,224




£ Friend of the

the Courl Family Dispuich/ Health Department  Vassar Township
Acl 294 Counscling 911 (T.Y .E 9-30-01) Police Conlract Recycling
3 - 3 34,258 3% 138959 & 456,087 § - 3 10,576
- - 71 - - -
2,586 249 56,851 101,676 14,879 2374
E . - 672 - - -
: 66,078 - - - . 823
< 176.609 - 25,469 11,725 . -
- - - 18,257 - -
_' . - - - 18,672 - -
S 245273 8§ 34507 S5 222,022 § 606,417 3 14879 5§ 13,773
- = 3 4523 % 720 % 2,852 % 79576 3 154 & 2,188
16,008 - 13,692 48,423 840 1,502
: 224,142 - 1,737 - 13,885 -
| - - - - - -
: - - - - - 10,083
- - 7 - - -
245,273 720 18,352 127,999 14,879 13,773
- - - 305 - -
- - - 18,672 - -
- 33,787 203,670 459,441 - -
) - 33,787 203,670 478,418 - -
b 245273 & 34,507 S 222022 8 606417 8 14879 & 13,773
(Continued)
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TUSCOLA COUNTY

SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET (Continued)
DECEMBER 31, 2001
Building
Strong Yiclim Early On CDBG Job

ASSETS Familics Services Grant Training Grant
Cash and cash cquivalents $ -5 - 954 % -
Investmenis - - . R
Taxes receivable - - - -
Taxes receivable - delinquent - - - -
Accounts receivable - - - .
Allowance for uncollectible accounts - - - -
Accrued interest receivable - - - -
Duc [rom other funds 554 - - -
Duc [rom State 6,450 27,967 - -
Duc from other povernmental units - - - -
Prepaid expendilures - - - -
Reslricted cash

Cash and cash equivalents - - - -

Investmenis - . - .
TOTAL ASSETS 3 7404 3 27,967 954 § -
LIABILITIES AND FUND BALANCE

LIABILITIES
Account payable $ 106 § 2,521 - 5 -
Accrued liabilities 125 789 - -
Duc Lo other funds 2,332 21,946 954 -
Paticnt trust funds - - - -
Deposits payable - - - _
Advanges - Sale - - - -
Advunges [rom other funds - - - -
Deferred revenue - 1,369 - -
TOTAL LIABILITIES 2,563 27,125 954 -
FUND BALANCE

Reserved for restricled conlribulions - - - -
Reserved for prepaid expenditures - - - -
Unreserved

Undesignated 4,841 842 - -
TOTAL FUND BALANCE 4,841 B42 - -
TOTAL LIABILITIES AND FUND BALANCE 3 7404 8 27,967 954 § -




Equipment CDBG Victim ol

N ]

Voled and Capilal Housing Siate Survey Crime Acl
Mosquile Improvement Granl Granl Granl
5 185249 5 237.686 § - 3 - 5 -
670,436 - - - -
3,750 - - - -
976 - - - -
7,606 - - - 77
- - - 32.834 9,871
s 868,017 § 237,686 % - 5 32,80 § 9,948
3 2384 % 13,330 § - 3 - % 660
- - - - 26
- - - 30.817 8372
674,186 - - - -
676,570 13,330 - 30,817 9,948
191,447 224,356 - 2,017 -
191,447 224,356 - 2,017 -
S 868,017 S 237,686 § - 5 32,834 S 9,948
(Contimzcd}
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TUSCOLA COUNTY

SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEET (Continued)
DECEMBER 31, 2001

ASBETS

Cash and cash equivalenls
Investmenls
Taxes receivable
Taxes receivable - delinquent
Accounts receivable
Allowance for uncollectible accounts
Accrued interest receivable
Due from other [unds
Due from Stale
Due from other governmental units
Prepaid expenditures
Restricted cash
Cash and cash equivalents
Investments

TOTAL ASSETS
LIABILITIES AND FUND BALANCE
LIABILITIES

Account payable

Accrued liabilities

Due 1o other funds

Patient trust funds
Deposits payable
Advances - Stale
Advances from other [unds
Deferred revenue

TOTAL LIABILITIES

FUND BALANCE
Rescrved for restricted conlributions
Rescrved for preprid expenditures
Unreserved
Undesignaled

TOTAL FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE

Criminal
Forfeiwre

Community
Corrections
Services

Drug
Enforccment

Law
Library

5 575

5 675

5 11,208

$ 3,477

b 575

5 4,538

§ 11,208

5 3,477

575

3,650

11,208

3,477

575

3,650

11,208

3477

5 575

5 4,538

s 11,208

5 3,477




"
—abmo

Computer

Spotlight Waier Quality  Tech Grant COPS Mobile  Michigan Justice

LEADERS Gram Grant Phasc 11 Data Grant Training
$ 70,868 - 5 - 5 18.327 & - 5 8119
- B85 - - - -
3 70,368 385 § - 8 18,327 § - 8 8,119
s 200 2 8 - 5 - 8 - % -
- 370 - - - -
- 513 - - - -
200 385 - - - -
70,668 . - 18,327 - 8,119
70,668 - - 18,327 - 8,119
$ 70,868 885 % - 8 18,327 % - 8 8,119

{Continued)
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ASSETS

Cash and cash equivalenis
Invesuments
Taxes receivable
Taxes receivable - delinquent
Accounis receivable
Allowance for uncollectible accounts
Accrued inlerest receivable
Due from other funds
Due [rom Stale
Due [rom other governmental unils
Prepaid cxpenditures
Restricted cash
Cash and cash equivalents
lnvestments

TOTAL ASSETS

LIABILITIES AND FUND BALANCE
LIABILITIES

Account payable

Accrucd liabilities

Due 1o other funds

Paticnt trust funds
Deposits payable
Advances - Siate
Advances rom olher funds
Deferred revenue

TOTAL LIABILITIES

FUND BALANCE
Reserved for restricted conlribulions
Reserved for prepaid expenditures
Unrescrved
Undesignated

TOTAL FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE 3

TUSCOLA COUNTY
SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET (Continucd)

DECEMBER 31, 2001
Family
Child Care JAIB Independence Medical Care
FLA. 13lock Grant Apency Facility
S 28,027 5§ - 3 B1.BO62 § 575,188
- - - 1,001,020
- - - 247,478
- - - 3.824
- - - 2,040,510
- - - (373,193}
- - - 2,870
11,354 - - 2,740
- 1.121 31.819 -
- - - 23,851
- - - 892.764
$ 39381 S 1,121 8 113,681 $ 4,417,062
5 869 § 9% % 13,666 S 45.861
- - - 194203
- 280 - 63,537
- - - 14,472
- - - 25,400
- - 40,000 -
- - - 1,205,450
369 376 53,666 1,548,923
- - - 208,982
38.512 745 60,015 1.959,157
38,512 743 60,015 2,808,13%
39,381 § 1,121 § 113,681 S 4,417,062




FITTERET

ﬂ Probale

Soldicrs' Veterans' Voted Senior Building
Child Care Reliel Trust Citizens and Silc Totals

5 - 752 221 % 73989 3 184,845 $§ 2,263,323

- - - - - 1,001,020

- - - 207,668 - 2,060,037

- - - 2,135 - 20.353

- - 641 - - 2,237,853
- - - - - (373.193)

- - - 434 - 6,115

64,953 - - 2,258 - 167,189

.4 20,934 - - - - 345,684
- - - - - 18,257

-5 - - - - - 18,672
- - - - - 23,851

- - - - - 892,764

3 85,887 752 862 3 286,484 S 184,845 5 8,681,925

5 35,483 599 862 % 8718 § 306 § 225373

- - - - - - 298,357
50,404 - - - - 436,388

. - - - - - 14,472
| - - - - - 25,400
- - - - - 40,000

- - - - - - 10,083
: - - - 209,803 - 3,036,397
85,887 599 862 218,521 3,046 4,086,470

- - - - - 909,287

- - . - - 18,672

- 153 - 67,963 181,799 3,667,496

- - 153 - 67,963 181,799 4,595,455

H |

s 85,887 752 862 § 286,484 § 184845 § 8681925
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TUSCOLA COUNTY
SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE - AMENDED BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2001

REVENUES
Taxes
Licenses and permils
Intergovermnental
Federal
Stale
Local
Charges for services
TFines and forfents
Interest and rent
Reimbursements and refurds
Other

TOTAL REVENUES

EXPENDITURES

Current
Judicial
General Government
Public Safcty
Heallh and Welfare
Recreationul and cultural

Capital outlay

Debt service

TOTAL EXPENDITURES
REVENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES (USES)
Operating trans(er in
Opcrating trunsfer out

TOTAL OTHER FINANCING SOURCES (USES)

REVENUES AND OTHER SOURCES OVER
(UNDER) EXPENDITURES AND OTHER USES

FUND BALANCE, BEGINNING OF YEAR - AS RESTATED

FUND BALANCE (DEFICIT), END OF YEAR

Road Pairol

Fuvorable
Amended (Unlavorable)

Budpet Actual Vanance
b3 835,000 3 834,949 § {4,051)
- 10,346 10,346
2,000 6,934 4,934
- 579 579
891,000 902,808 11,508
1,109.403 989,233 120,170
74,000 72,085 1,915
1,183,403 1,061,318 122,085
{292,403} {158,510) 133,893
243,107 243,107 -
243,107 243,107 -
(49,296) 84,597 133,893
32,921 32,921 -
5 (16,375) § 117,518 S 133,893




Tarks and Recreation

Counly Disaster

-

Fuvorable Favorable
Amended (Unlavorable) Amended {(Unfavoruble)

Budgel Actual Varance Budget Avctual Variance
- - & - 3 -3 - -
2,500 3,124 624 - - -
2,500 3,124 624 - - -
13,080 15,080 - - - -
15,080 15,080 - - - -
{12,580) {11,956) 624 - - -
6,000 6,000 - - - -
6,000 6,000 - - - -
(6,580) (5,956} 624 - - -
8,373 8,373 - 2,692 2,692 -
1,793 § 2417 S 624 b 2692 8§ 2,692 -

{Continued)
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TUSCOLA COUNTY
SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - AMENDED BUDGET AND ACTUAL (Continucd)
FOR THE YEAR ENDED DECEMBER 31, 2001

Local Government Police Contract

Favorable
Amended {Unfavorable)
Budget Actual Variance

REVENUES
Taxes £ - % - %
Licenses and permits - - -
Intergovernmental
Federal - - -
State - -
Locat 90,011 90,364 353
Charges for services - - -
Fines and forfeils - - -
Intercst and rent - -
Reimbursements and refunds - - -
Other - - -

TOTAL REVENUES 90,011 90,364 353

EXPENDITURES

Current
Judicial - - -
General Government - - -
Public Safety 93,704 91,177 2,527
Health and Wellare - - -
Regreational and cultural - R -

Capital outlay - - -

Debt service - - -

TOTAL EXPENDITURES 93,704 91,177 2,527

REYENUES OYER (UNDER) EXPENDITURES (3,693) {813) 2,380

OTHER FINANCING SOURCES (USES)
Opecrating transfer in - - -
Operating transfer out - - -

TOTAL OTHER FINANCING SOURCES (USES) - - -

REVENUES AND OTHER SOURCES OYER
(UNDER) EXPENDITURES AND OTHER USES (3,693) (813) 2,880

FUND BALANCE, BEGINNING OF YEAR - AS RESTATED 913 913 -

FUND BALANCE (DEFICIT), END OF YEAR s (2,780) S 100 § 2,880




Friend of the Court Act 294

Family Counseling

[Favorable Favorable
Amended {Unfavorablc) Amended (Unlavorable)
Budgel Actual Variance Budgct Acwal Variance
5 - 3 - 5 - 5 - 5 - 5
, 461,803 391,307 (70.496) - - -
' 411,372 266,362 (145,010} -
73,000 55,110 (17,890) 6,000 5.895 {105}
- - - 12,000 5,608 {6.392)
10,200 12,329 2129 - - -
956,375 725,108 {231,267) 18,000 11,503 (6,497)
1.108,726 1.007.816 100910 15.028 12,900 2,128
9,620 0,620 - - - -
. 10,000 - 10,000 - - -
— 1,128,346 1,007,436 £10,910 15,028 12,900 2,128
(171,971) (292,328) {120,257) 2,972 (1,397) {4,369
226,250 292,328 66,078 - - -
226,250 292328 66,078 - - -
; 54,279 - (54,279) 2,972 (1,397) (4,369)
i
) - 35,184 35,184
b 54,279 § - 8 {54,279y S 38,156 § 33,787 § (4,369)

{Continued)
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TUSCOLA COUNTY

SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - AMENDED BUDGET AND ACTUAL (Continued)
FOR THE YEAR ENDED DECEMBER 31, 2001

REVENUES
Taxes
Licenses and permits
Inicrgovernmental
Federal
Stale
Local
Charges lor scrvices
Fincs and forlcits
Inierest and rent
Reimbursements and refunds
Chher

TOTAL REVYENUES

EXPENDITURES

Current
Judicial
General Government
Public Safety
1lcalth and Wellare
Recreational and culiural

Capital ouilay

Debt service

TOTAL EXPENDITURES
REVENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SQURCES (USES)
Operating transfcr in
Operaling lransler ou

TOTAL OTHER FINANCING SOURCES (USES)

REVENUES AND OTHER SOURCES OVER
(UNDER)} EXPENDITURES AND OTHER USES

FUND BALANCE, BEGINNING OF YEAR - AS RESTATED

FUND BALANCE (DEFICIT), END OF YEAR

Dispatch/91 1
Favorable
Amended (Unlavorable)
Budget Actual Variance
$ - 5 - 3 -
58,000 95,638 37,638
925,000 922,214 (2,786)
2,000 3,676 1,676
22,800 21.51) (1,259}
1,007,800 1,043,639 35,239
751,479 729,489 21,990
90,000 32,850 57,150
841,479 762,339 79,140
166,321 280,700 114,379
{271,893) {271,893) -
(271,893) {271,893) -
(105,572} 3,807 114379
194,863 194,863 -
s 89,291 § 203,670 3 114379




Iealth Depariment (FYE 9-30-01) Yassar Township Police Contract

Favorable Favorable
Amended {Unlavorable) Amended (Unfavorable)
Budgel Acual Variance Budgel Aclual Variancc

b - § - $ - 3 - 3 - 5 -

146,588 162,250 13,662 - - -

392,798 392,178 (620) - - -

728,956 727,805 (1,151} - - -

- - - 46,833 48418 1.585

275,443 306,718 31,275 - - -

63,687 71,424 7,737 - - -

1,607,472 1,660375 52,903 46,833 48,418 1,585

- - - 48,464 48,464 -

1,928,841 1,935,540 (6,699 - - -
12,336 14,010 (1,674) - -

- 22,860 22,860 - - - -

— 1,964,037 1,972,410 (8,373) 48,464 48,464 -

(356,565} (312,035) 44,530 (1,631) {46) 1,585
375,985 376,029 44 - -

375,985 376,029 44 - - -

19,420 63,994 44,574 (1,631) (46} 1,585

o

414,424 414,424 - 46 46

) 433,844 S 478,418 % 44,574 S (1,585) % - 8 1,585

{Continucd)
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TUSCOLA COUNTY
SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - AMENDED BUDGET AND ACTUAL (Continued)
FOR THE YEAR ENDED DECEMBER 31, 2001

Recycling

Favorable
Amended {Unfavorable)
Budget Actual Variance

REVENUES
Taxes 5 - 5 - 5 -
Licenses and permits - -
Intergovernmental

Federal - - -
State - - -
L.ocal - - -
Charges [or services 70,000 48,663 (21,337
Fines and forfeits -
Inlerest and rent - - -
Reimbursements and relunds - -
her - 14,962 14,962

TOTAL REVENUES 70,000 63,625 {6,375)

EXPENDITURES
Current
Judicial - .
General Government 113,612 109471 4,141
Public Salcty - - -
Heaith and Welfare - - -
Recreational and culturai -
Capilal outlay 18,968 18,968 -
Debt service - -

TOTAL EXPENDITURES 132,580 128,439 4,141

REVENUES OYER (UNDER) EXPENDITURES {62,580) (64,814) (2,234)

OTHER FINANCING SOURCES (USES)
Operating transfer in - 323 823
Opcrating translcr out - - -

TOTAL OTHER FINANCING 50URCES (USES) - 823 823
REVENUES AND OTHER SOURCES OVER

{UNDER) EXPENDITURES AND OTHER USES (62,580) (63,991} (1,411)
FUND BALANCE, BEGINNING OF YEAR - AS RESTATED 63,991 63,991 -

FUND BALANCE (DEFICIT), END OF YEAR 5 1,411 § - 8 (1,411)




o
t
Building Strong Familics Vicim Services
Favorable Fuvorable
Amended (Unfavorable) Amended {Unfavorable)
Budget Aclual Yariance Budpel Actual Variance

5 - % - 5 - $ - 5 - 3 -

' 25,000 23,865 (1,135} - - -

B - - - 48,561 46,689 (1,872)

- - - - - - -

25,000 23,865 (1,133) 48,561 46,689 {1,872)

- - 48,061 456,689 1,372

25,512 25,512 - - - -

: - - - 500 - 500

: - - - - - -

— 25,512 25512 - 48,561 46,689 1,872

{512} (1,647) {1,135) - - -

- 954 954 - - -

- 954 954 - - -

. (512) (693) (181) - - -
i

5,534 5,534 - 842 842 -

8 5022 & 4,841 § (181) 5 842 I 842 % -

{Continucd)
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TUSCOLA COUNTY

SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - AMENDED BUDGET AND ACTUAL (Continued)
FOR THE YEAR ENDED DECEMBER 31, 2001

REVENUES
Taxes
l.icenses and permits
Interpovernmenial
Federal
Slale
lLocal
Charges for services
Fines and forfeils
Interest and rent
Reimbursements and refunds
Qther

TOTAL REVENUES

EXPENDITURES

Current
Judicial
General Government
Public Salety
Health and Welfare
Recreational and cullural

Capital outlay

Decbt service

TOTAL EXPENDITURES
REVENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES (USES)
Opceraling transfer in
Opcrating Lransfer oul

TOTAL OTHER FINANCING SOURCES (USES)

REVENUES AND OTHER SOURCES OVER
(UNDER) EXPENDITURES AND OTHER USES

FUND BALANCE, BEGINNING OF YEAR - AS RESTATED

FUND BALANCE (PEFICIT), END OF YEAR

Equipment and Capital Improvement

Favorable
Amended {Unfavorable)
Budgel Actual Variance
s - 3 - § -
10,160 10,160 -
10,160 10,160 -
369,376 292,133 77,443
369,576 292,133 77443
(359,416) (281,973) 77,443
218,786 218,786 -
218,786 218,786 -
(140,630) (63,187) 77,443
287,543 287,543 -
5 146,913 5§ 224356 % 77,443




CDBRG Housing Grant Stale Survey Grant

Favorable Favorable
Amended (Unfavorable) Amended {Unlavorable)

Budgel Aciual Variunce Budgel Aclual VYariance
- 3 - % - 5 - % - 5 -

141.042 141,042 - - - -
- - - 53,537 32,246 (1,291)
141,042 141,042 - 53,537 52,246 (1,291)
141.042 141.042 - 39,537 59,537 -

- - - 1,209 1,209 -

141,042 141,042 - 60,746 60,746 -
- - - {7,209%) {8.500) (1,291}

- - - 6,500 8.500 2,000

- - - 6,500 3,500 2,000

- - - (709 - 709

) ] i 2,017 2,017 -

- 5 - 8 - 5 1308 3 2017 § 709

{Continued)
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TUSCOLA COUNTY

SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - AMENDED BUDGET AND ACTUAL (Continued)
FOR THE YEAR ENDED DECEMBER 31, 2001

REVENUES
Taxes
Licenses and permits
Iniergovernmental
Federal
Sale
Local
Charges lor services
Fines and forfeits
Interest and renl
Reimbursemenis and refunds
Other

TOTAL REVENUES

EXPENDITURES

Current
Judicial
General Government
Public Safety
Health and Welfare
Recreational and cullural

Capital outlay

Debt service

TOTAL EXPENDITURES
REVENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES (USES)
Operating transfer in
Operaling lransier out

TOTAL OTHER FINANCING SOURCES (USES)

REVENUES AND OTHER SOURCES OVER
{UNDER) EXPENDITURES AND OTHER USES

FUND BALANCE, BEGINNING OF YEAR - AS RESTATED

FUND BALANCE (DEFICIT), END OF YEAR

Victims of Crime Act Grant

Favorable
Amended {Unlavorable)
Budgel Aclual Variance
- % - s -
49906 48,006 (1,900)
- 1497 1,497
49,906 49,503 {403)
51,721 51,721 -
51,721 51,721 -
(1,815) (2,218) (403)
2,141 2,218 77
2,14} 2,218 77
326 - (326)

326 3 - § (326)




)

Criminal Forfeilure

Community Corrections Services

Favorable IFavorable
Amended {(Unlavorable) Amended {(Unfavorable)
Budgel Aclual Variance Budpet Aclual Variince
- 5 - § - - - 3 -
- - - 50,220 50,220 -
1,425 1,425 - - -
1,425 1,425 - 50,220 50,220 -
1,051 1,051 - 48.161 48,161 -
1,051 1,051 - 48,161 48,161 -
374 374 - 2,059 2,059 -
(1.772) (1,772) - - - -
(1,772) (1,772) - - - -
{1,398) (1,398) - 2,059 2,059 .
1,973 1,973 - 1,591 1,591 -
575 § 575 & - 3,650 3,650 § -
{Continucd)



TUSCOLA COUNTY
SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - AMENDED BUDGET AND ACTUAL (Conlinucd)
FOR THE YEAR ENDED DECEMBER 31, 2001

Drug Enforcement

Favorable
Amended {Unlavorable)
Budget - Actual Variance

REYENUES
Taxes s - 5 - 3 -
Licenscs and permils - - -
Intergovernmental
Federal - - -
State - - .
Local - - -
Charges for services - - .
Fines and forleils - 4,697 4.697
Interest and remt - - -
Reimbursements and refunds - - -
Other - - -

TOTAL REYENUES - 4,697 4,697

EXPENDITURES

Current
Judicial - - -
General Government - - -
Public Safery 7418 7,418 -
FHealth and Welfare - - -
Recreational and cultural - - -

Capital outlay - - -

Dcbt scrvice - - -

TOTAL EXPENDITURES 7,418 7,418 -

REVENUES OVER (UNDER) EXPENDITURES (7,418} (2,721) 4,697

OTHER FINANCING SOURCES (USES)
Operating transfer in - 1,772 1.772
Opcrating transfer out - - -

TOTAL OTHER FINANCING SOURCES (USES) - 1,772 1,772

REVENUES AND OTHER SOURCES OYER
(UNDER) EXPENDITURES AND OTHER USES (7,418) (949) 6,469

FUND BALANCE, BEGINNING OF YEAR - AS RESTATED 12,157 12,157 -

FUND BALANCE (DEFICIT), END OF YEAR 3 4739 § 11,208 § 6,469
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Law Library LEADERS

Favorable Favorable
Amended {Unlavorable) Amended {(Unfavarable)

Budgel Actual Variance Budgel Actual Variance
5 - - % - 5 - 5 - % -
! 6,500 6,500 - - - -
- - - - 250 250
6,500 6,500 - - 250 250
6.500 3.934 2,566 - - -
. - - 65,554 47,721 17,833
!4 . - - - - -
6,500 3,934 2,566 65,554 47,728 17,833
- 2,566 2,566 (65,554) {47,471) 18,083
- - - 20,000 20,000 -
- - - 20,000 20,000 -
: - 2,566 2,566 (45,554) (27471) 18,083
o1t 91l - 08,139 98,139 -
3 911 3477 8 2,566 S 52,585 § 70,668 S 18,083

{Continued)



TUSCOLA COUNTY
SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - AMENDED BUDGET AND ACTUAL (Conlinued)
FOR THE YEAR ENDED DECEMBER 11, 2001

Spotlight Grant

FFavorable
Amended {Unfavorable}
Budget Aciual Vartance

REVENUES
Taxes by - 5 - 5 -
l.icenses and permits - - -
Intergovernmental
Federal - - -
Sute 9,485 4,076 (5,409}
l.ocal - - -
Charges Jor services - - -
Fines and forfcits - - -
Interest and remt - - -
Reimbursements and refunds - - -
Other - - -

TOTAL REVENUES 9,485 4,076 (5,409)

EXPENDITURES

Current
Judicial - . -
General Government - - .
Public Safety 9.536 4,076 5,460
Healih and Welfare - - -
Recreational and cultural - - -

Capital outlay - - -

Debt service -

TOTAL EXPENDITURES 9,536 4,076 3.460

REYENUES OYER (UNDER) EXPENDITURES {51} - 51

OTHER FINANCING SOURCES (USES)
Opecraling trans(cr in -
Operaling transler out - - -

TOTAL OTHER FINANCING SOURCES (USES) - - -

REVENUES AND OTHER SOURCES OVER
(UNDER) EXPENDITURES AND OTHER USES {51) - 51

FUND BALANCE, BEGINNING OF YEAR - AS RESTATED - - -

FUND BALANCE (DEFICIT), END OF YEAR 5 (51) 8 - 8 51




Water Quality Granl Computer Tech Grant Phase 11
Favorable Favorable
Amended (Unfavorable) Amended {Unfavorablc)
Budgel Acwal Variance Budget Aclual Variance
) ) - 5 - % - % - 5 -
- - 33,742 31,067 {2,675)
- - - 9,223 12,532 3,309
- - - 42,965 43,599 634
38 38 - - - -
- - - 35,259 37,566 17,693
38 38 - 55,259 37,566 17,693
(38) (38) - (12,294) 6,033 18,327
- - - 10,269 10,269 -
- - - 10,269 10,269 -
: (38) (38) - (2,025) 16,302 18,327
kY] 38 - 2,025 2,025 -
3 - § - 8 - 5 - 5 18327 § 18327
{Conlinucd)



TUSCOLA COUNTY
SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - AMENDED BUDGET AND ACTUAL (Continued)
FOR THE YEAR ENDED DECEMBER 31, 2001

COPS Mobtle Daia Grant

Favorable
Amended {Unfavorable)
Budgct Aclual Variance
REVENUES
Taxes 5 - % - 5 -

Licenses and permits - - -
Intergovernmental

Federal 3,098 3,098

Suate - - -

Lacal - - -
Charges for scrvices - - -
Fines and lor[cits - - -
Interesl and rent - - -
Reimbursements and refunds - - -
Other - - -

TOTAL REVENUES 3,093 3,093 -

EXPENDITURES

Currem
Judicial - - -
General Govemment - - -
Public Safety - - -
1lealih and Wellare - - -
Recreational and cultural - - -

Capital outlay 4,131 4,131 -

Bebt service - - -

TOTAL EXPENDITURES 4,131 4,131 -

REVENUES OVER (UNDER)} EXPENDITURES (1,033) {1,033) -

OTHER FINANCING SOURCES (USES)
Operaling transfer in - - -
Operaling transfer out - - -

TOTAL OTHER FINANCING SOURCES (USES) - - -

REVENUES AND OTHER SOURCES OVER
(UNDER) EXPENDITURES AND OTHER USES {1,033) (1,033) -

FUND BALANCE, BEGINNTNG OF YEAR - AS RESTATED 1,033 1,033 -

FUND BALANCE (DEFICIT), END OF YEAR ) - 3 - 3§ -




Michigan Justice Training

Child Care F.1LA.

Favorable Favorable
Amended {Unlavorable) Amcnded {Unfavorable)
Budget Aciual Variance Rudget Actual Variance
3 - - 3 - - 3 - 3
6.000 6.651 651 82,000 86,095 4,093
- 46.000 63,8360 17,860
6,000 6,651 651 128,000 149,953 21,953
7,105 7.105 - - - -
- - - 241,509 241,509
7,105 7,105 - 241,509 241,509 -
{1,105) (454) 651 (113,509) {91,556) 21,953
- - - 31,000 31,000 -
- - - 31,000 31,000 -
(1,105) (454) 651 {82,509) (60,556) 21,953
8,573 8,573 - 99,068 99,068 -
3 7468 8§ 8,119 5§ 651 16,559 % 38,512 § 21,953

{Conlinued)
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TUSCOLA COUNTY
SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE - AMENDED BUDGET AND ACTUAL (Continued)
FOR THE YEAR ENDED DECEMBER 31, 2001

REYENUES
Taxes
Licenses and permils
Intergovernmental
Federal
Slaie
L.ocal
Charges for services
Fines and forletts
Interest and renl
Reimbursemenis and refunds
Other

TOTAL REVENUES

EXPENDITURES

Current
Judicial
Genceral Government
Public Salely
Health and Wellare
Recremional and cullural

Capilal owlay

Debt service

TOTAL EXPENDITURES
REVENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES (USES)
Operating Lransfer in
Opcrating transfer out

TOTAL OTHER FINANCING SOURCES (USES)

REVENUES AND OTHER SOURCES OYER
(UNDER} EXPENDITURES AND OTHER USES

FUND BALANCE, BEGINNING OF YEAR - AS RESTATED

FUND BALANCE (DEFICIT), END OF YEAR

JAIB Bleck Grant
Favorable
Amended {Unfavorable)
Budget Actual Variance
9.469 2,319 (6,650)
9,469 2,819 {6,650)
10.525 3,130 7,395
10,525 3,130 7.395
{1,056) (311) 745
1,056 1.056 .
1,056 1,056 -
- 745 745
- 745 745




v

Family Independence Agency

Medicul Care Facility

Favaorable I'avorable
Amended {Unfaverable) Amended {Unfavorable)
Budpel Actoal Variancc Budpel Actoal Vanange

- 5 - § - ) 220,000 $ 233917 % 13,917

327.144 344,285 17,141 - 2740 2,740

- - - 6.820.331 6.890,654 70.323

- - - 1.500 91,6(13 90.103

- - - 200.456 203,118 2,662

327,144 344,285 17,141 7,242,287 7,422,032 179,745
352,144 352,144 - 6,943,949 6.777.767 166,182

- - - 178.000 78,603 99,397

352,144 352,144 - 7,121,949 6,856,370 265,579
(25,000) (7,859) 17,141 120,338 565,662 445,324
5,600 5,000 - 123,302 - (123.302)

- - - (123,302) - 123,302

5,000 5,000 - - - -
(20,000) (2,859) 17,141 120,338 565,602 445,324
62,874 62,874 - 2,302,477 2,302,477 -
42,874 § 60,015 & 17,141 S 2422815 S 2,868,132 3 445,324

(Continued})



TUSCOLA COUNTY

SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - AMENDED BUDGET AND ACTUAL (Continued)
FOR THE YEAR ENDED DECEMBER 31, 2001

Probale Child Care
Favorable
Amcnded {Unfavorable)
Budgel Actual Variance

REYENUES

Taxcs % - % - %

Licenses and permits - - .

Intergovernmental
Federal - -
Siate 215,000 192,744 (22,256)
Local - - -

Charges lor services 35,000 20,004 {14,996)

Fines and forfeils - - -

Interest and rent - - .

Reimbursements and refunds - 2,468 2,468

Other - - -

TOTAL REVENUES 250,000 215,216 (34,784)

EXPENDITURES
Current
Judicial - -
General Government - - -
Public Salcty - - -
Heallh and Welfare 705,169 705,169 -
Recreational and culwral - - -
Capital outlay - - -
Debt service - - -

TOTAL EXPENDITURES 705,169 705,169 -

REYENUES OVER (UNDER) EXPENDITURES {455,169) {489,933) (34,784)

OTHER FINANCING SOURCES (USES)

Operating transfer in 511,669 489,953 (21,716)
Operaling lrans{er out -

TOTAL OTHER FINANCING SOURCES (USES) 511,669 489,953 (21,716)

REVENUES AND OTHER SOURCES OYVER
(UNDER) EXPENDITURES AND OTHER USES 56,500 - (56,500)

FUND BALANCE, BEGINNING OF YEAR - AS RESTATED - - -

FUND BALANCE (DEFICIT), END OF YEAR 5 56,500 § - % {56,500)
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™
Soldiers’ Reliel Velerans Trusl
Favorable Favorable
Amended {Unlavorable) Amcended (Unfavorable)
Budget Aclual Variance Budpel Aclual Variance

§ - 5 - 8§ - $ 5 -

) - - - . - -
) - - - 27,000 21,031 (3,969)
- - - 17,000 21,031 {5,969)

12,021 12,021 - 27,000 21,352 5,648

HE ) l - - = =
12,021 12,021 - 27,000 21,352 5,648

(12,021) (12,021) - - (321) {321)

11,500 11,500 - - - -

11,500 11,500 - - - -

{521) (521) - - (321) (321)

|

674 674 - 321 321 -

3 153 3 I53 3 - 21 s - § {321)

(Continued)



TUSCOLA COUNTY
SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - AMENDED BUDGET AND ACTUAL (Continued)
FOR THE YEAR ENDED DECEMBER 31, 2001

Volcd Senior Citizens
Favoruble
Amended {Unfavorable)
Budgpet Actual Variance

REVYENUES
Taxes s 197,500 % 196,062 % {1,438)
Licenscs and permits - - -
Intergovernmental
Fedceral - - -
State - 2,258 2,258
Local - - -
Charges for services - - -
Fines and loricits - - -
Interest and rent 3.000 3.249 249
Reimbursements and refunds - - -
Other - -

TOTAL REVENUES 200,500 201,569 1,069

EXPENDITURES

Current
Judicial - - -
General Government - - -
Public Salcry - - -
Flealth and Wellare 239,951 222,103 17,848
Rccereational and cultural - - -

Capital outlay - - -

Debt service - - -
TOTAL EXPENDITURES 239,951 222,103 17,848
REVENUES OVER (UNDER) EXPENDITURES (39,451) (20,534) 18,917

OTHER FINANCING SQURCES {USES)
Operating transfer in - - -
Operating transler oul - - -

TOTAL OTHER FINANCING SOURCES (USES} - - -

REVENUES AND OTHER SOURCES OVER
(UNDER) EXPENDITURES AND OTHER USES (39,451) (20,534) 18,917

FUND BALANCE, BEGINNING OF YEAR - AS RESTATED 88,497 88,497 -

FUND BALANCE (DEFICIT}, END OF YEAR 5 49,046 3 67,963 3 18,917




Building and Site Total
Favorable Favorable
Amended {Unlavorable) Amended {Unfavorable)
Budget Actoal Variance Budgel Aclual Variance

$ - 8 - 8 - % 1944000 § 1949742 § 3,742
- - - 146,588 162,250 15,662
- - - 1,117,338 1,033,862 {33.476)
- - - 2,027,435 1,926,950 (100.4R5})

- - - 146,067 151,314 5,247

- - - 8,253,274 B.Ja16,242 62,968

- - - 6,300 11,197 4.697

4.000 4,123 123 15,500 115,844 100.344

- - - 12,000 8,300 (3.694)

- - - 298.568 327,095 28,527

4,000 4,123 123 13,967,270 14,002,802 35,532

- - - 1,130,254 1.024,650 105,604

- - - 939,868 831.118 108,750

- - - 2,252,182 2075435 176,747

- - - 10,476,614 10.293.635 182.979

- - - 15,080 15,080 -

758,336 627,455 130.881 1,614,964 1,226,096 388,868

- - - 32,860 22,860 10,000

758336 627,455 130,581 16,461,822 15,488,874 972,948
(754,336) (623,332) 131,004 (2,494,552) {1,486,072) 1,008,480
- - - 1.792.565 1,719.295 (73,270}

- - - (396,967) (274,619) 122,348

- - - 1,395,598 1,444,676 49,078

(754,336) (623,332) 131,004 (1,098,954) (41,396) 1,057,558
805,131 305,131 - 4,636,851 4,636,851 -

) 50,795 § 181,799 & 131,004 S 3,537,897 § 4,595455 8§ 1,057,558
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DEBT SERVICE FUNDS

Debt service funds are used to account for the accumulation of resources for the payment
of general long-term debt principal, interest, and costs.

Sewage Systems General Obligation Bonds

Akron Fairgrove Sewage Disposal (372)
Caro Sewage Disposal (377)

Mayville Storm Sewer (379)

Richville Water System (380)

Building Authority Bonds

Health Department Building Authority (367)
Dispatch Building and Equipment (378)
State Police Post Building (381)

FIA (Social Service) Building (395)









ASSETS

Cash and cash equivalents
Investments

Accounts receivable
Accrued intcrest rcceivable
Duc from other funds

TOTAL ASSETS

TUSCOLA COUNTY
DEBT SERVICE FUNDS
COMBINING BALANCE SHEET
DECEMBER 31, 2001

Akron-
Fairgrove Caro
Sewage Sewage
Disposal Disposal

Mayville
Storm
Sewer

$ 7839 §
13,409

b 21,248 3

LIABILITIES AND FUND BALANCE

LIABILITIES

Due to other funds

FUND BALANCE
Reserved for debt retirement

21,248

TOTAL LIABILITIES AND FUND BALANCE 3 21,248 3




= 4

Health
Richville Department Dispatch
Water Building Building and State Policc FILA.
System Authority Equipment Post Building Building Total
15 - 5 85,310 9,443 102,607
- - - 22.800 36,209
- - - 69 69
- - 418 - 418
- 175 - - 175
15 175 & 85,728 32,312 139,478
- 175 % - - 175
15 - 85,728 32,312 139,303
15 175 8 85,728 32,312 139,478
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TUSCOLA COUNTY
DEBT SERVICE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - AMENDED BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2001

REVENUES
Intergovernmental
State
Local
Interest and rent

TOTAL REVENUES
EXPENDITURES
Debt service
Principal
Interest and fliscal charges
TOTAL EXPENDITURES
REVENUES OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES
Operating transfer in

REVENUES AND OTHER SOURCES OVER
(UNDER) EXPENDITURES

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE (DEFICIT), END OF YEAR

Akron-Fairgrove
Sewage Disposal

Favorable
Amended (Unfavorable)
Budget Actual Variance
$ - 3 - %
74,036 74,036 -
- 613 613
74,036 74,649 613
65,000 65,000 -
9,036 9,036 -
74,036 74,036 -
- 613 613
- 613 613
20,635 20,635 -
3 20,635 § 21,248

3 613




Caro Sewage Disposal

Mayville Storm Scwer

Favorable Favorable
Amended (Unfavorable) Amended {Unfavorable)
Budget Actuoal Variance Budget Aclual Varlance
- 5 - § - - 5 - 5 -
164,319 164,319 - 78.925 79,100 175
164,319 164,319 - 78,925 79,100 175
75.000 75,000 ; 14.000 14,000 -
89319 89,319 - 63,100 (5,100 -
164,319 164,319 - 79,100 79,100 -
- - - (175) - 175
- - - (175) - 175
- 8 - 8 - 175) § - 3 175
(Continued)
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TUSCOLA COUNTY
DEBT SERVICE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - AMENDED BUDGET AND ACTUAL (Continued)
FOR THE YEAR ENDED DECEMBER 31, 2001

REVENUES
Intergovernmental
State
Local
Interest and rent

TOTAL REVENUES
EXPENPITURES
Debt service
Principal
Interest and fiscal charges
TOTAL EXPENDITURES
REVENUES OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES
Operating transfer in

REVENUES AND OTHER SOURCES OVER
(UNDER) EXPENDITURES

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE (DEFICIT), END OF YEAR

Richville Water System

Favorable
Amended (Unfavorable)
Budget Actual Variance
- % - % -
120,455 120,417 38)
- 31 31
120,455 120,448 (7)
60,000 60,000 -
60,455 60,455 -
120,455 120,455 -
- (7) 7
- () Y
22 22 -
22§ 15 § (N




Health Department Dispatch Building

Building Authority and Equipment

Favorable Favorable
Amended (Unfavorable) Amended {Unfavorable)

Budget Actual Variance Budget Actual Variance
- 3 - % - $ - % - 3 -
80,000 80,000 - 210,000 210,000 -
2,950 2,950 - 61,893 61,893 -
82,950 82,950 - 271,893 271,893 -
(82,950) (82,950) - (271,893) (271,893) -
82,950 82,950 - 271,893 271,893 -
- $ - % - § - 8 - 8 -

(Continued)

-711-



TUSCOLA COUNTY
DEBT SERVICE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - AMENDED BUDGET AND ACTUAL (Concluded)
FOR THE YEAR ENDED DECEMBER 31, 2001

REVENUES
Intergovernmental
State
Local
Intercst and rent

TOTAL REVENUES
EXPENDITURES
Debt service
Principal
Interest and fiscal charges
TOTAL EXPENDITURES
REVENUES OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES
Operating transfer in

REVENUES AND OTHER SOURCES OVER
(UNDER) EXPENDITURES

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE (DEFICIT), END OF YEAR

State Police Post Building

Favorable
Amended (Unfavorable)
Budget Actual Variance
) 158,500 5% 162,134 % 3,634
1,408 1,408
158,500 163,542 5,042
75,000 75,000 -
30,942 80,866 76
155,942 155,866 76
2,558 7,676 5,118
2,558 7,676 5,118
78,052 78,052 -
3 80,610 $ 85,728 § 5,118




B

F.1.A. Building Total
Favorable Favorable
Amended (Unfavorable) Amended (Unfavorable)
Budget Actual Variance Budget Actual Variance
3 111,300 § 107,450 % (3,850) % 269,800 § 269,584 § (216)
- - - 437,735 437,872 © 137
1,100 1,396 296 1,100 3,448 2,348
112,400 108,846 (3,554) 708,635 710,904 2,269
100,000 100,000 - 679,000 679,000 -
11,300 11,300 - 380,995 380,919 76
111,300 111,300 - 1,059,995 1,059,919 76
1,100 (2,454) (3,554) (351,360) (349,015) 2,345
- - - 354,843 354,843 -
1,100 (2,454) (3,554) 3,483 5,828 2,345
34,766 34,766 - 133,475 133,475 -
3 35,866 § 32,312 8§ (3,554) § 136,958 S 139303 § 2,345
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CAPITAL PROJECT FUNDS

Capital project funds are used to account for the accumulation of resources, often through
the issuance of long-term debt, for the purposes of constructing capital assets.

Sewage Disposal

Akron Fairgrove Sewage Disposal (472)
Mayville Storm Sewer (480)
Richville (481)

Building Authority

Health Department Building Authority Construction (467)
FIA Building Authority Construction (469)

Jail Construction (478)

Dispatch Building Construction and Equipment (479)
State Police Post Building Authority (482)

Capital Projects Reserve (403) This fund is related to revenues accumulated for future
capital projects. The balance of this fund was moved to the Office Space Project fund in
2001.

Office Space Project (483) This is a construction fund established to build a county
office building to meet the increasing office space needs of the county.







H




TUSCOLA COUNTY
CAPITAL PROJECTS FUNDS
COMBINING BALANCE SHEET
DECEMBER 31, 2001

Sewage Disposal Systemn

Akron- Capital Projects
Fairgrove Mayville Richville Reserve
ASSETS
Cash and cash equivalents 5 - % - % - 5 19,000
Investments - - - 4,357
Accrued inleresl receivable - - - -
Due from other funds - - - -
TOTAL ASSETS s - 3 - % - 8 23,357
LIABILITIES AND FUND BALANCE
LIABILITIES
Accounts payable 5 - 8 - § - % -
Due to other funds - - - 23357
TOTAL LIABILITIES - - - 23,357

FUND BALANCE
Reserved for construclion - - - -

TOTAL LIABILITIES AND FUND BALANCE 5 - 3 - 5 - 3 23,357




¢

A

Heulth Depl. F.LA. Building Dispatch Building  Stale Police Ofltce
Building Authonty Authonty Jail Construction Post Butlding Space
Construction Constniction Construction  and Equipment Authorily Projucts Total
3 4 3 24,187 £ 39,943 19.824 497,409 600,367
- 21,000 - - 680,626 705,983
- - 196 98 - 294
- - - - 406,652 406,652
S 4 8 15,187 s 40,139 19,922 1,584,687 1,713,296
3 - 3 - b - - 46,140 46.140
- - - - 23,357
- - - - 16.140 69,497
4 45,187 40,139 19,922 1,538.547 1,643,799
5 4 8 45,187 8 40,139 19,922 1,584,687 1,713,296




TUSCOLA COUNTY
CAPITAL PROJECT FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
FOR THE YEAR ENDED DECEMBER 31, 2001

REVENUES
Interesl and rent
Other

TOTAL REVENUES

EXPENDITURES
Consullants
Construction
Miscelluncous

TOTAL EXPENDITURES

REVENUE OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Operaling transfur in

Operating transfer out

TOTAL OTHER FINANCING
SOURCES (USES)

REVENUES AND OTHER SOURCES OVER

(UNDER) EXPENDITURES AND OTHER USES

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

Sewage Disposal Sysicm
Akron- Capital Projects
Fairprove Mayville Richwville Reserve
- 5 - % - 3 15,349

- - - 15,349

- - - 15,349

. . - 38,000
- - - {1,300,388)

; - - (1.262,888)

- - - (1,247,539)

- - - 1,247,539




i

Health Depi. F.I.A. Building Dispatch Building  State Police Oflice
Building Authority Authority Jail Conslruction Post Building Space
Construction Conslniclion Construction  and Equipment Authorily Projects Total
b 29 % 1053 3% - § 196 957 % 14,554 % 32,138
- 27,100 - - - - 27,100
29 28,153 - 196 937 14,554 59,238
- - - - - 77,240 77,240
- - - - 238,960 - 28,960
2,727 23,034 - - 1,115 - 26,876
2,727 23,034 - - 30,075 77,240 133,076
(2.698) 5119 - 196 (29,118) {62,686) (73.838)
- - - - - 1,601,233 1,639,233
- - - - - - (1,300,888)
- - - - - 1,601,233 338,345
{2/698) 5,119 - 196 (29,118) 1,538,547 264,507
2,702 40,068 - 39,943 49,040 - 1,379,292
5 4 § 45,187 & - 8 40,139 S 19,922 § 153385347 % 1,643,799







INTERNAL SERVICE FUNDS

Delinguent Tax Revolving Funds (616-626) This group of funds are set aside for the
collection and distribution of delinquent tax funds. The income generated from this fund
provides revenue for the operations within the County.

Workers’ Compensation Insurance (677) The various funds of the County make a transfer
to this fund that sets aside monies to apply against premiums and claims for employees
who qualify for this benefit. The County General Fund also makes an appropriation to
this fund.

County Retirement (286) This fund sets aside monies to pay the portion of the County’s
obligations for employee’s retirement. Various funds transfer the appropriate level of
obligation to this fund.

Health Insurance (678) This fund sets aside monies to pay the insurance premiums.
Various funds transfer the appropriate level of obligation to this fund when payments are
made.









TUSCOLA COUNTY

INTERNAL SERVICE FUNDS
COMBINING BALANCE SHEET
DECEMBER 31, 2001
Workers'
Declinquent Compensalion
Tax Revolving Insurance

ASSETS

Cash and cash equivalenis 5 3515241 § 271,321

Investments 3,038,593 -

Taxes receivable 2,012,882 -

Accounls receivable 8,274 6,037

Accrued interest receivable 4,463 -

Due from other funds - -

Due from other govermnmental units 24,012 -

Prepaid expenses - 6,201

Advances to other [unds 1,403,086 -
TOTAL ASSETS ) 10,006,551 $ 283,619
LIABILITIES AND RETAINED EARNINGS
LIABILITIES

Accounis payables 3 672,560 § -

Accrued habilitics - 174,662

Duc to other funds 847,174 -

Duc 1o other governmental units 7,507 -

Advances [rom other funds 1,393,003 -
TOTAL CURRENT LIABILITIES 2,920.24-1 174,662
RETAINED EARNINGS

Reserved for debt relirement 2,153,163 -

Reserved for self-funding 3.000,000 -

Reserved for accrued compensated absences 632,344 -

Unreserved

Undesignated 1,300,800 108,957

TOTAL RETAINED EARNINGS 7,086,307 108,957
TOTAL LIABILITIES AND

RETAINED EARNINGS s 14,006,551 8 283,619




o

County Heaith
Retirement Insurance Total

$ 561.157 § - § 4,350,719

- - 3,038,593

- - 2,012,882

B - - 14,311
i, - - 4,463
- 157,664 157,664

o - - 24,012
: - - 6,261
- - 1,403,086

5 564,157 8 157,664 § 11,011,991

$ - 8 -8 672,560
- 157,664 332,326
- . 847,174
- - 7,507
- - 1,393,003

- 157,664 3,252,570

- - 2,153,163
- - 3,000,000
- - 632,344

564,157 - 1,973,914

564,157 - 7,759,421

S 564,157 § 157,664 S 11,011,991
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TUSCOLA COUNTY
INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN RETAINED EARNINGS
FOR THE YEAR ENDED DECEMBER 31, 2001

Workers'
Delinquent Compcnsation
Tax Revolving Insurance
OPERATING REVENUES
Charges for services 5 194703 % -
Interest carned on taxes 406,001 -
Other revenue 4,133 30,530
TOTAL OPERATING REVENUES 604,857 30,550
OPERATING EXPENSES
Insurance costs - 12,156
Settlements and claims - 273.024
Other 1,119 1,810
TOTAL OPERATING EXPENSES 1,119 286,990
OPERATING INCOME (LOSS) 603,738 (256,440)
NONOPERATING REVENUE
Interest on investments 243 436 -
INCOME BEFORE OPERATING TRANSFER 847,174 (256,440)
OPERATING TRANSFERS
Opcrating transfer in 185 -
Operating transfer out {847.359) -
NET OPERATING TRANSFERS (347,174) -
NET INCOME (LOSS) _ - (256,440)
RETAINED EARNINGS (DEFICIT), BEGINNING OF YEAR 7,086,307 365,397

RETAINED EARNINGS, END OF YEAR 3 7,086,307 3 108,957




County Health
Retirement Insurance Total

- 5 1,171,672 % 1,366,373

- - 406,001

- - 34,703

- 1,171,672 1,807,079

- 1,247,841 1.259.997

- - 273.024

4.790 - 7,719

4,790 1,247,341 1,540,740

(4,790) (76,169) 266,339

- - 243 436

(4,790) (76,169) 509,775
150,000 131,634 281.819
- - (847.359)
150,000 131,634 (365,540}
145,210 55,465 (55,765)
418,947 (553,465) 7.815,186
564,157 & - $ 7,759,421
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TUSCOLA COUNTY
INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2001

Workers'
Delinquent Compensalion
Tax Revolving Insurance

CASH FLOWS FROM OPERATING ACTIVITIES
Operaling income (loss) 3 603,738 § (256,440}
Adjustments to reconcile operating income
(loss) to nel cash provided by (used in)
opcraling aclivilics
{Increase) decrease in current asscts

Taxcs receivables 232913 -
Accounts receivable (8,274) 571
Accrucd interest receivable (4,463) -
Due [rom other funds - -
Due from other governmental unils 55,609 -
Prepaid expenses - (6,261)
Increase (decrease) in current liabilities
Accounl payables 628,439 -
Accrued labilities - 174,662
Due to other [unds £9.913 -
Due 1o other governmental units 7,507 -

NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES 1,605,382 (87,168)

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES

Advances lo other funds 414,303 -
Advances {rom other funds (424,386) -
Operaling transler in 185 -
Operaling trans(er oul {847,35%) -

NET CASH PROYIDED (USED) BY NONCAPITAL
FINANCING ACTIVITIES (857,25T) -

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of invesunents (9,952) -
Interesi recerved 243 436 -

NET CASH PROVIDED (USED) BY
INVESTING ACTIVITIES 233,484 -

NET INCREASE (DECREASE) IN CASH
AND CASH EQUIVALENTS 981,609 (87,468)

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 2,533,632 358,789

CASH AND CASH EQUIVALENTS, END OF YEAR s 3515241 S 271,321




Counly
Relirement

1lealkth
Insurance

Total

4,790) 3

(76,169) §

(157.664)

266,339

232,913
(7,703)
(4,463)

(157,664)
55,609
(6,261)

628.439
250,831
89.913
7.507

(4,790)

(157.664)

1,355,460

150,000

131,634

414,303
(424,386)
281,819
(847,359)

130,000

131,634

(575,623)

(9,952)
243,436

233,484

145,210

418,947

(26,030)

26,030

1,013,321

3,337,398

564,157 8

4,350,719
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TUSCOLA COUNTY

ALL DELINQUENT TAX REVOLVING FUNDS

COMBINING BALANCE SHEET
DECEMBER 31, 2001

ASSETS
Cash and cash cquivalents
Investments
Taxcs reccivable
Accounts receivable
Accrucd interest receivable
Duc {rom other governmental units
Advances to other funds

TOTAL ASSETS

LIABILITIES AND RETAINED EARNINGS

LIABILITIES
Accounts payables
Due to other funds
Due 10 other governmental units
Advances from other funds

TOTAL LIABILITIES

RETAINED EARNINGS
Reserved for debt retirement
Reserved for self-funding
Reserved for accrued compensated absences
Unreserved
Undesignated

TOTAL RETAINED EARNINGS

TOTAL LIABILITIES AND
RETAINED EARNINGS

1997
Delinquent
Tax Revolving

1998
Delinquent
Tax Revolving

$ 509,676 $ 173,355
4,844 304,470

357 1,085

; 4

$ 514,877 $ 478,914
hY - % -
1,535 -

1,535 -

364,519 ]
148,823 478,914
513,342 478,914

S 514,877 $ 478,914




2

1999 2000 2001 Combined
Delinquent Delinquent Delinguent Revolving
Tax Revolving Tax Revolving Tax Revolving Tax Totals

3 314972 % 585,694 % 72,182 & 1,859,362 % 3,515,241

N - - - 3,038,593 3,038,593

- 128,056 1,348,790 218,875 7,847 2,012,882

- 2,117 4393 322 - 8,274

. - - - 4,463 4,463

5 1,286 22,722 - - 24,012

- - - 1,403,086 1,403,086

3 446,431 1,961,599 S 291379 S 6,313,351 § 10,006,551

Y - 3 628312 % - 3 44248 § 672,560

- - - 847,174 847,174

. 5,031 - - 941 7,507

: - 1,108,113 284,890 - 1,393,003
L] i

.. 5,031 1,736,425 284,890 892,363 2,920,244

- - - 2,153,163 2,153,163

- - - 2,635,481 3,000,000

- - - 632,344 632,344

441,400 225,174 6,489 - 1,300,800

i 441,400 225,174 6,489 5,420,988 7,086,307
2

3 446,431 § 1,961,599 S 291,379 3 6,313,351 § 10,006,551
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TUSCOLA COUNTY
ALL DELINQUENT TAX REVOLVING FUNDS
COMBINING STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN RETAINED EARNINGS
FOR THE YEAR ENDED DECEMBER 31, 2001

OPERATING REVENUES
Charges for services
Interest eamed on taxes
Other revenue

TOTAL OPERATING REVENUES

OPERATING EXPENSES
Other

OPERATING INCOME (LOSS)

NONOPERATING REVENUE
Interest on investments

INCOME BEFORE OPERATING TRANSFERS
OPERATING TRANSFERS
Operating transfer in
Operating transfer out
NET OPERATING TRANSFERS
NET INCOME (LOSS)

RETAINED EARNINGS, BEGINNING OF YEAR

RETAINED EARNINGS, END OF YEAR

1997
Delinquent
Tax Revolving

1998
Delinquent
Tax Revolving

$ 4,785 % 16,213
42 589 102,087
166 3,291
47.840 121,591
- 4
47,840 121,587
47,840 121,587
- (185)
- (185)
47,840 121,402
465,502 357,512
$ 513,342 % 478,914




3

1999 2000 2001 Combined
Delinquent Delinquent Delinquent Revolving
Tax Revolving Tax Revolving Tax Revolving Tax Totals
.; h) 64,729 104,992 § 3920 ¥ 64 § 194,703
155,235 103,473 2,569 48 406,001
o 15 379 - 2 4,153
'I 219,979 208,844 6,489 114 604,857
15 - - 1,100 1,119
215,964 208,844 6,489 (986) 603,738
- 0,448 - 233,988 243,436
: 219,964 218,292 6,489 233,002 347,174
L8 ;
- 185 - - - 185
’ - - - (847,174) (847,359)
185 - - (847,174) (847,174)
220,149 218,292 6,489 (614,172) -
221,251 6,382 - 6,035,160 7,086,307
3 441,400 225174 § 6,489 3 5,420,988 3 7,086,307
i
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TUSCOLA COUNTY
ALL DELINQUENT TAX REVOLVING FUNDS
COMBINING STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2001

1597 1998
Delinguent Delinquent
Tax Revalving Tax Revolving

CASH FLOWS FROM OPERATING ACTIVITIES
Operaling income (loss) ;) 47,840 % 121.587
Adjustments 1o reconcile operating income
(loss} to nel cash provided by (used in)
operating aclivities
{Increase) decrease in current asscis

Taxes receivables 103,487 398,432
Accounts receivable (357 (1,085)
Accrued interest receivable - -
Due from other governmental units 2,258 24,736
Increuse (decrense) in current labilitics
Account payables - (2,250)
Due Lo other funds - -
Duc 1o other governmenial units 1,533 -

NET CASH PROYIDED (USED) BY
OPERATING ACTIVITIES 154,763 541,380

CASH FLOWS FROM NONCAPITAL

FINANCING ACTIVITIES
Advances 10 olher [unds - -
Advances from other funds - {403,140)
Opcrating transfer in - -
Operting transfer out - {185)

NET CASH PROVIDED (USED) BY
NONCAPITAL FINANCING ACTIVITIES - (403,325)

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of investments - -
Inmcrest received - -

NET CASH PROVIDED (USED) BY
INYESTING ACTIVITIES - -

NET INCREASE (DECREASE} IN CASH
AND CASH EQUIVALENTS 154,763 138,055

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 354,913 35,300

CASH AND CASH EQUIVALENTS, END OF YEAR g 509.676 3 173,355




1999 2000 2001 Combined
Delinquent Delinguent Delinguent Revolving
Tax Revolving Tax Revolving Tax Revolving Tax Totals

219.564 % 208.844 § 6489 3 (986) § 603.738
1,061,805 (1.111.114) (218.875) {822) 232913
2,117 (4,393) (322) - (8,274)
- - - (4.463) (4.463)

42,480 (22.722) - 8,857 55,609
(1,478) 628312 - 3.895 628,439

- - - $9,913 89,913

5.031 - - 941 7,507
1,325,685 {301,073) (212,708) 97,335 1,605,392

- - - 414,303 414,303
(1,072,136} 766.000 284.890 - (424,386)
185 - - . 185
- - - (847,174) (847,359
{1,071,951) 766,000 284,890 (432,871} (857,257)
- - - (9.952) (9,952)

- 9,4:48 - 233,988 243 436

- 2,448 - 224,036 233,484

153,734 474,375 72,182 (§11,500) 981,609
61,238 111,319 - 1,970,862 2,533,632
314,972 § 585694 § 72,182 S 1,859,362 S 3,515,241
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FIDUCIARY FUNDS

Trust Funds

Cemetery Trust Fund (711) This fund was established with the deposits from local
townships in trust for the maintenance of specific plots within cemeteries in each
township. The interest earned is disbursed each year.

Employee Vacation and Sick Time (730) This fund was established by the transfer of
funds from General Fund for the obligation the County has to pay to employees who
qualify for the pay out of vacation and sick time.

Agency Funds

Trust and Apency (701) This fund sets aside monies to be distributed to other units of
government. State monies collected are deposited and withdrawn from this fund.

Health Department Flex Benefit Plan The revenue for this fund is employee contributions
and the expenses are the reimbursement for qualified services.

Library Penal Fines (721) The deposit of penal fines collected by the courts are held in
this fund and disbursed on a quarterly basis to Librarics in the County. The Law Library
of the County also received an annual amount from these collections.







“




TUSCOLA COUNTY
TRUST AND AGENCY FUNDS
COMBINING BALANCE SHEET

DECEMBER 31, 2001
Trust Funds
Non- Expendable
Expendable Employee Vacation
Cemetery and Sick Time

ASSETS

Cash and cash equivalcnts b - 3 20,535

Investmenis at fair value 6,925 -

Accrued interest receivable - -

Duc from other funds - -
TOTAL ASSETS S 6,925 S8 20,535
LIABILITIES AND FUND BALANCE
LIABILITIES

Accrued liabililies b - 3 16,405

Pue 1o other funds - -

Due to other governmental units - -

Undistributed receipts - -

Undistributed {axes - -

Due to employees - -
TOTAL LIABILITIES - 16,405
FUND BALANCE

Reserved lor cemelery maintenance 6,800 -

Unreserved 125 4,130
TOTAL FUND BALANCE 6,925 4,130
TOTAL LIABILITIES AND

FUND BALANCE S 6925 S 20,535




Agpency Funds

Iealth Department Library
Trust and Flex Benelit Penal
Apency Plan Fines Total
b 1,399,310 % - 151,007 § 1,570,852
- 3,622 - 10,547
- - 559 559
912,238 - - 912,238
3 2,311,548 § 3,622 151,566 8 2,494,196
$ 1,003,120 $ - - 3 1.019.525
1,042 - - 1,042
620,339 - 620,339
3.607 - 151,566 155,173
683,440 - - 683,440
- 3,622 - 3.622
2,311,548 3,622 151,566 2,483,141
L |
. - - - 6,800
- - - 4,255
- - - 11,055
5 2311548 8 3,622 151,566 _ 8 2,494,196
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TUSCOLA COUNTY

ALL AGENCY FUNDS
- - COMBINING STATEMENT OF CHANGES 1IN ASSET AND LIABILITIES
. FOR THE YEAR ENDED DECEMBER 31, 2001
s | Balance 3alance
' TRUST AND AGENCY January 1, 2001 Addilions Reductions December 31, 2001
ASSETS
Cash and cash equivalenls s 1,831,713 §  15678,110 S 16,110,513 S 1,390,310
Duc lrom other lunds 340,797 1,189.587 618,146 912,238
TOTAL ASSETS 5 2172510 5 16867697 5 16,728,659 § 2311548
LIABILITIES
Accrued linbilities 5 863,401 5 R638658 § 8498932 § 1,003,120
Duc to other funds - 7,813,861 1,812,819 1,042
Nuc 10 other govemmental units 608,045 6,215,532 4,203,238 620,339
Undistnbuled receipts 6,714 1,795 10,902 3,607
Undistrihuled taxes 694,350 7.931,065 7.941.975 633,440
TOTAL LIABILITIES 5 2,172,510 & 30,606,911 § 30467873 § 2311548
? HEALTH DEPARTMENT FLEX BENEFIT PLAN
ASSETS
Investments al marckct 5 2876 & 740 0§ - 8 3,622
LIADILITIES
Due lo employees 5 2,876 3 76 S - 8§ 3,622
LIBRARY PENAL FINES
ASSETS
Cash and cash cquivalenls S 107,545 S 458,416 S 414,955 8§ 151,006
Accured inforest reecivable - 559 - 559
TOTAL ASSETS 107,545 458,975 414.955 151,566
LIABILITIES
Undistribuled receipts s 107,545 § 866.930 S §22,910 S 151,566
LI
. TOTAL - ALL AGENCY FUNDS
ASSETS
Cash and cash cquivalents s 1,939,258 5 16,136,526 § 16,525,968 § 1,550,316
Invesdments at morkel valoe 2,876 16 - 3,622
Accroed interest receivable - 538 - 359
Dug [rom other funds 340,797 1,189,587 618,146 012,238
TOTAL ASSETS 5 2,282,931 3 17327418 § 17,143,614 5§ 2,466,736
LIABILITIES
Accrucd liabilities 5 863401 S 8,638,658 5§ 8498939 S 1,003,120
. Duc 16 other [unds - 7,813.861 7,812,819 1,042
Due 1o other governmental unils 608,045 6,215,532 6.203,238 620,339
24 Undisinbuted receipls 114,259 R74,725 833,812 155,173
Undistributzd tax collections 694,350 1,931,065 7,941,975 683,440
Due lo employces 2,876 746 - 3,622
TOTAL LIABILITIES 5 2,282,931 5 31,474,587 §  31,290.783 5 2,466,736
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TUSCOLA COUNTY
SCHEDULE OF GENERAL FIXED ASSETS BY SOURCE
DECEMBER 31, 2001

GENERAL FIXED ASSETS
Land
Buildings and improvements
Equipment
Vehicles

INVESTMENT IN GENERAL FIXED ASSETS

SOURCE OF GENERAL FIXED ASSETS
General County Government
State and Federal Grants
Building Authority Bonds

TOTAL

-89-

590,810
9,701,606
3,123,566

1,189,290

14,605,272

9,643,606
173,408

4,788,258

14,605,272




TUSCOLA COUNTY
SCHEDULE OF GENERAL FIXED ASSETS BY FUNCTION AND ACTIVITY

DECEMBER 31, 2001
Buildings and
FUNCTION AND ACTIVITY Land Improvements Equipment Vehicles Total
General Government $ 590,810 5 3,223,718 2,147,127 b 166,872 $ 6,128,527
Public Salety - 3,095,235 595,309 652,221 4,342,965
Nealth and Welfare - 3,229,060 301,198 357,197 3,887.455
Recreation and Culture - 153,593 79,732 13,000 246,325
TOTAL ) 590,810 §  9.701,606 $ 3,123,566 $ 1,189,200 $ 14,605,272
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General Government
Public Safety
ITealth and Wellarc

Recreation and Culrure

TOTAL

TUSCOLA COUNTY
SCHEDULE OF CHANGES IN GENERAL FIXED ASSETS

BY FUNCTION AND ACTIVITY

FOR THE YEAR ENDED DECEMBER 31, 2001

Balance Balance
January 1, 2001 Additions Dclctiony December 31, 2001
s 5324425 % 804,102 - § 6,128,527
4,068,151 274,814 - 4,342,965
3,868,493 131,444 (112,482} 3,887,455
246,325 - 246,325
3 13.507.394 b3 1.210,360 (112482) % 14,605.272
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TUSCOLA COUNTY
STATEMENT OF GENERAL LONG TERM DEBT
GENERAL LONG-TERM DEBT ACCOUNT GROUP
DECEMBER 31, 2001

AMOUNTS AVAILABLE AND TO BE PROVIDED FOR RETIREMENT OFF GENERAL LONG TERM DEBT

SEWER SYSTEM GENERAL OBLIGATION BONDS

Amount available in the Debt Service Fund b 21,263
Amount o be provided by Townships and Villages 3,691,737
TOTAL 3.713.000
BUILDING AUTHORITY BONDS
Amount avajlable in the Debl service Fund 118.040
Amount to be provided by lease payments 2,761,960
TOTAL 2,880,000
CAPITAL LEASES
Amount to be provided by Health Depanment lease paymentls 42,841
ACCRUED LEAVE
Amounl lo be provided by Health Department 66,800
Amount lo be provided by County 63BY72
TOTAL 705,772
TOTAIL AMOUNTS AVAILABLE AND TO BE PROVIDED FOR
RETIREMENT OF GENERAL LONG TERM DEBT S  7341,613
GENERAL LONG-TERM DEBT PAYABLE
SEWER SYSTEM GENERAL OBLIGATION BONDS
Akron-Fairgrove Sewage [isposal System Bondss s 65,000
Caro Arca Sanitary Sewer System 1,320,000
Mayville Storm Sevwer Syslem 1,288,000
Richville Storm Sewer Syslem 1,040,000

TOTAL SEWER SYSTEM GENERAI, OBLIGATION BONDS

BUILDING AUTHORITY BONDS

Family Independence Agcncy building 100,000
TDispaich Building and equipment 1,240,000
State Police Past 1,540,000
TOTAL BUILDING AUTHORITY BONDS 2,880,000
CAPITAL LEASE PAYABLE 42,841
ACCRUED LEAVE LIABILITY 705,772
TOTAL GENERAL LONG TERM DEBT PAYARLE § 7,341,613

92,

3,713,000









TUSCOLA COUNTY
DRAIN COMMISSION DISCRETE COMPONENT UNIT
COMBINING BALANCE SHEET - ALL FUND TYPES

AND ACCOUNT GROUP
DECEMBER 31, 2001
Debt Capital
Service Project
ASSETS

Cash and cash equivalents 5 161,995 % 1.838,705
Investmenis [,631,059 1,688,524
Special assessments receivable 10447320 907,618
Accrued interest receivable 8350 8,744
Due from other component units - -
Due [rom other governmenial units - 123,541
Prepaid expenditures 2,709 -

Aunount available for retirement of
general long term debt

Amount Lo be provided for retirement
of general long term debt

TOTAL ASSETS

LIABILITIES AND FUND EQUITY

LIABILITIES
Account payable
Due to other component units
Deferred revenue
Drain bond payable
Drain notes payable
Advance from primary governmem

TOTAL LIABILITIES
FUND EQUITY
Fund balance
Reserved for debt service
Reserved for drain projects

TOTAL FUND EQUITY

TOTAL LIABILITIES AND FUND EQUITY

12,243,933 § 4,567,132
6483 $ 157,975

- 557,212
10,447,320 907,618
10,453,803 1,622,805
1,790,130 -
- 2,944,327
1,790,130 2,944,327

12,243,933 §

4,567,132




Trust and Account

Agency Group

General

Revolving Long-Term
Drain Debt Totals

; 5 89474 % - % 2,090,174
; - - 3,319,583
- - 11,354,938
- - 9,594
) 557212 - 557,212
- - 123,541
- 2,709
- 1,790,130 1,790,130
- 10,700,860 10,700,860
% 646,686 § 12,494,990 § 29,948,741
= $ 36,686 $ _§ 201,144
.. - - 557,212
: - - 11,354,938
- §1,339,800 11,339,800
- 1,151,190 1,151,190
610,000 - 610,000
646,686 12,490,990 25,214,284
B - - 1,790,130
] - - 2,944,327
- - 4,734,457
s 646,686 S 12,490,990 S 29,948,741
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TUSCOLA COUNTY
DRAIN COMMISSION DISCRETE COMPONENT UNIT
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - ALL FUND TYPES
FOR THE YEAR ENDED DECEMBER 31, 2001

Debt Capital
Scervice Project Total
REVENUES
Taxes b 1,721,862 & 592439 § 2,314,301
Imergovermmental
Federal - 241,392 241,592
Local - 192,990 192,990
Interest and rents 93,394 174,823 268,217
Other - 17.244 17.244
TOTAL REYENUE 1,815,256 1,219,088 3,034 344
EXPENDITURES
Public Works 6,483 - 6,483
Capital outlay - 3,318.210 3.318.210
Debt service
Principal 788 480 411,728 1,200,208
Inieresl and charges 581,052 66.930 647,982
TOTAL EXPENDITURES 1,376,015 3,796,868 5,172,883
REVENUES OVER (UNDER) EXPENDITURES 439,241 {2,577,780) (2,138,539)
OTHER FINANCING SOURCES (USES)
Bond proceeds - 540,000 540,000
Nole proceeds - 125,500 125,500
Operating transfcrs in - 48,525 48,525
Opcrating lransfers oul {48,525) - {48,525)
TOTAL OTHER FINANCING SOURCES {48,525) 714,025 663,500
REYENUES AND OTIIER SOURCES OVER
(UNDER) EXPENDITURES AND OTHER USES 390,716 (1,863,755) (1,473,039)
FUND BALANCE, BEGINNING OF YEAR 1,399,414 4,808,082 6,207,496
FUND BALANCE, END OF YEAR 5 1,790,130 § 2,944327 § 4,734 457
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TUSCOLA COUNTY
SCIIEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR TIIE YEAR ENDED DECEMBER 31, 2001

FEDERAL PASS-TITROUGH FEDERAL
FEDERAL GRANTORPASS-TIHROUGI CI'DA GRANTOR'S AWARDS
GRANTOR PROGRAM TITLE NUMBER NUMEBER EXPENDLED
LS. DEPARTMENT OF HEALTH ANDITUMAN SERVICES
Passcd-through Michigan Family Independence Agency:
Title V-T2 Child Suppon Enforcernent Program

Prosccuting Atlnmey Cooperainve Reimburscment Progrom 93.563 CSPA 01-79002 M 25,981

Triend of Court Cooperalive Reimbursement Program (hIajor Propram} 93,563 CEFOC 4179001 334,560

Alcdical Enforcement 03.563 CSMED 01-79001 16,936

Title TV-D Incenlive Program 93.563 MNA 30,480

Building Strong Familics 93.556 STSC 00-79002 23,865

Passcd-through Tuscela Area Michigan Works:

Temporary Assistance for Needy Familics"Work Firsi 93.558 WA 9,321
TOTAL US DEPARTMENT OF HHEALTIT AND HUMAN SERYICES 441,153
U.5. FEDERAL EMERGENCY MANAGEAMENT AGENCY

Passcd-Mizengh Alichigan Deparimenl ol $1ate Police:
Hozand Mitigalion ¢iranl £3.548 NfA 211,592
LS. DEPARTMENT OF NISTICE

OfMice of Communily Oricnled Policing Services

'ublic %alcty and Communtty T'olicing Gram {C.OPS. AlIEATY) 16.726 R 3,008
Passed-through Otlice of Community Health

Viglims of Urime Act 16.575 20587-5 V 2000 48,0006
Passed-liraugh Cilice ol Drug Control Pelicy

Edward [ivme Memorial Stae and 1ocol Law Enforcement

Assistance Discretinnary {iranls Prugram 16,580 TOIG-2KOD 31,067

I'asscd-through Michigan Family Indcpendence Agency:

Juvenile Assislance Block Grant 16,523 JARGN 0172002 2,319
TOTAL US DEPARTMENT OF .IKTICE 84,990
U.%. DEPARTMENT OF 1TOUSING AND URBAN DEVELOPMENT

Passed-through hiichigan Jobs Commission:
Econnmic Development Job Training Grant 14.228 NfA R0
Passed-throuph Michigan Staie Fousing Development Aulhorily:

Mlichipon Communily Developmenl Block Granl (CTTRG)

Housing Program 14.22R AISC-1997-0815-HO 141,042
TOTAL US. DEPARTMENT OT 1TOUSING AND URBAN DEVELOPNENT 141,522
TOTAL FEDERAL FINANCIAL ASSISTANCE 5 909,257

WOTE 1 BASIS OF PRESENTATION

The accompanying schedule of expenditures of [ederal awards includes the federal grant activity of Tuscola Counly and is presenicd
on the accroal basis of accounting. “1he information in this schedule is presented in accordance with the requirements of QM B
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Therelore, some amounts prescoted in thix
schedule may diller from amounis prescnled in, or uscd in the preparation of, the general purpese finoncial stolements

NOTE2 RECONCILIATION TO FINANCIAL STATEMENTS
The Combincd Stalement of Revenues, Txpendilures, and Chonges in Fond Balance mflects total federal owards of 51,895,526,
The Statement includes federal funds received by the Tuscola County Health Depaniment and the Tuscola Counly Road Commission

of §392,178 and §554,091, respectively. Thesc federal awards were excluded from the accempanying schedule of expenditures of
[ederal mwards because eacl unit wos audited by other auditors and a scparate single nudil report was issucd by thosc other audilors.
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INDEPENDENT AUDITORS' REPORT
ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENTAL AUDITING STANDARDS

March 11, 2002

Board of Commissioners
County of Tuscola
Tuscola, Michigan

Wc have audited the general purpose financial statements of Tuscola County, Michigan, as of and
for the ycar cnded December 31, 2001, and have issued our report thereon dated March 11, 2002.
We conducted our audit in accordance with auditing standards gencerally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the Uniled States. We did not audit the financial
statements of the Tuscola County [lcalth Department, which represents 7% of total assets and 12%
of total revenues of the Special Revenue Funds and we did not audil the [inancial statements of the
Tuscola County Road Commission, which represents 16% of 1otal assets and 77% of tolal revenues
of the Discrelely Presented Component Units. Those financial statements were audited by other
auditors whose reports have been furnished to us, and our opinion insofar as it relates 10 the amounts
included for the Tuscola County Health Department and the Tuscola County Road Commission, is
based on the reports of other audilors.

Compliance

As part of obtaining reasonable assurance about whether Tuscola County’s general purpose financial
statements are free of malerial misstalement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct
and material effect on the determination of {inancial stalement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of noncompliance that
are rcquired to be reported under Government Auditing Standards. However, we noted certain
immaterial instances of noncompliance that we have reported to the management of Tuscola County
in a separate letter dated March 11, 2002.

Internal Conirol Over Financial Reporting

In planning and performing our audit, we considered Tuscela County’s internal control over
financial reporting in order to delermine our auditing procedures [or the purpose of expressing our
opinion on the general purpose financial statements and not to provide assurance on the internal
control over financial reporting. Our consideration of the internal control over financial reporting
would not necessarily disclose all matters in the internal control over financial reporting that might
be material weaknesses.

5800 Gratiot, Suite 201 » PO. Box 2025 = Saginaw. MI 4860§1-1P 1one 989.799.9580 = Fax 989.799.0227 » www.rechmann,com



A material weakness is a condition in which the design or operation of one or more of the internal
control components does not reduce to a relatively low level the risk that misstatements in amounts
that would be malerial in relation Lo the general purpose financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of performing
their assigned functions. We noted no matters involving the internal control over financial reporting
and ils operation that we consider to be material weaknesses. However, we noted other matters
involving the inlernal control over financial reporting that we have reported to management of
Tuscola County in a separale letter dated March 11, 2002,

This report is intended solely for the information and use of the Finance Committee, management,
Board of Commissioners, and federal awarding agencies and pass-through entities and 1s not
intended to be and should not be used by anyone other than these specified parties.

L

-120-



I S

z )
P

REHMANN ROBSON

Certiticvd Pubiic lecownwtanis

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE
WITH OMB CIRCULAR A-133

March I 1, 2002

Board of Commissioners
County of Tuscola
Tuscola, Michigan

Compliance

We have audited the compliance of Tuscola County, with the types of compliance requirements
described in the US. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to its major federal program for the year ended December 31, 2001.
Tuscola Connty’s major federal program is identified in the summary of anditor’s results section of
the accompanying schedule of findings and questioned costs. Compliance with the requirements of
laws, regulations, contracts and grants applicable to its major federal program is the responsibility of
Tuscola County’s management. Our responsibility is to express an opinion on Tuscola County’s
compliance based on our audit.

Tuscola County’s general purpose financial statements include the operations of the Tuscola County
Health Department and the Tuscola County Road Commission, which received $392,178 and
$594,091 respectively, in federal awards which are not included in the schedule of expenditures of
federal awards for the year ended December 31, 2001. Our audit, described below, did not include
the operations of the Tuscola County Health Department or the Tuscola County Road Commission
because the Tuscola County Health Department and Tuscola County Road Commission engaged
other auditors to perform audits in accordance with OMB Circular A-133.

We conducted our audrt of compliance in accordance with auditing standards generally accepted in
the United Statcs of America; the standards applicable to financial audits contained in Governmental
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations. Those slandards and
OMB Circular A-133 require that we plan and perform the audit to obtain rcasonable assurance
about whether noncompliance with the types of compliance requirements referred 1o above that could
have a direct and material effect on a major federal program occurred. An audit includes examining,
on a test basis, evidence about Tuscola County’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that
our audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination on Tuscola County’s compliance with those requirements.

5800 Gratiol, Suite 201 = PO. Box 2025 - Saginaw, MI 48607 »hone 989.799.9580 « Fax 989.799.0227 » www.rchmann.com
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In our opinion, Tuscola County complicd, in all material respects, with the requircments referred to
above that are applicable to its major federal program for the year ended December 31, 2001.

Internal Control Qver Compliance

The management of Tuscola County is responsible for establishing and maintaining effective
internal control over compliance with requirements of laws, regulations, contracts and grants
applicable to federal programs. In planning and performing our audit, we considered Tuscola
County’s internal control over compliance with requirements that could have a direct and material
cffect on a major federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on internal control over compliance in
accordance with OMB Circular A-133.

Our consideration of the internal control over compliance would not necessarily disclose all matters
in Lhe internal control that might be material weaknesses. A material weakness is a condilion in
which the design or operation of one or more of the internal control components does not reduce lo a
relatively low level the risk Lhal noncompliance with applicable requirements of laws, regulations,
contracts and grants that would be material in relation to a major federal program being audited may
occur and nol be detected within a timely period by employees in the normal course of performing
their assigned functions. We noted no malters involving the internal control over compliance and its
operation that we consider to be material wcakncsses.

We did not audil the financial statements of the Tuscola County Health Department, which
represents 7% of total assets and 12% of total revenues of the Special Revenuc Funds and we did not
audit the financial statements of the Tuscola County Road Commission, which represents 16% of
total assets and 77% of total revenues of the Discretely Presented Component Units. Those financial
statements were audited by other auditors whose reports have been furnished to us, and our optnion
insofar as it relates to the amounts included for the Tuscola County Health Department and the
Tuscola County Road Commission, is based on the reporls of other auditors.

This report is intended solely for the information and use of the finance committee, management,

Board of Commissioners and federal awarding agencies and pass-through entities and is not intended
1o be and should not be used by anyone other than these specified parties.
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TUSCOLA COUNTY, MICHIGAN
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED DECEMBER 31, 2001

SECTION I - SUMMARY OF AUDITOR’S RESULTS

Financial Statements

Type of auditor’s report issued: Unqualified on general purpose
Sinancial statemenis

Internal controls over financial reporting:

Matcrial weakness(es) identified? yes X no
Reportable condition(s) identified not
considered to be material weaknesses? yes X none reporled

Noncompliance material to financial
statcments noted? yCSs X no

Federal Awards

Internal Control over major programs:

Material weakness(es) identified? yes X no
Reportable condition(s) identified not
considered to be material weaknesses? yes X none reported

Type of auditor’s report tssued on compliance
for major programs: Ungqualified

Any audit findings disclosed that are required Lo
be reported in accordance with Circular A-133,
Section 510(a)? yes X _no

Identification of Major Programs

CFDA Number(s) Name of Federal Program or Cluster

93.563 Child Support Enforcement
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Dollar threshold used to distinguish
between Type A and Type B programs: $300.000

Auditee qualified as low-risk auditee? X yes no

SECTION II - FINANCIAL STATEMENT FINDINGS

None.

SECTION HI - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

There werc no findings or questioned costs for the current year.

Prior Year Findings

There were no findings or questioned costs for the prior year.
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